TEXASALCOHOLIC BEVERAGE COMMISSON
COMMISSON MEETING
M ONDAY, JUNE 25, 2001

The Texas Alcoholic Beverage Commission met on this date in Room 185 at 5806 M esa Drive,
Austin, Travis County, Texas. M embers present: Allan Shivers, Jr., Chairman; John T. Steen,
Jr., M ember and Gall M adden, M ember. Saff present: Randy Yarbrough, Assistant
Administrator; Lou Bright, General Counsdl; Jeannene Fox, Director of License & Compliance;
GregHamilton, Chief of Enforcement; Denise Hudson, Director of Resource M anagement and
Jay Webster, Director of Information Resources. Present to receive certificates of service: Jenny
Escaante, Human Resources; Cheryl Lyle, Executive Office and Janet M e senheimer,
Headquarters Enforcement. Visitors included: Rick Donley, Beer Alliance of T exas; Robert
Soarks, Licensed Beverage Distributors of Texas, Tom Spilman, Wholesale Beer Distributors of
Texas; Jay Howard, DISCUS, Inc.; Chris Newton, Guinness UDV; M ike M cElhaney, Governor’s
Office and Russdl Gregorczyk, Interna Auditor.

The agendafollows:

1:30 p.m. - Cdl to order.
1. Recognition of agency employees with 20 or moreyears of service.

2. Approva of minutes of M ay 25, 2001 meeting; discussion, comment, possible vote.
3. Administrator's report:

a discussion of staff reports;
b. recognitions of achievement; and
C. discussion of management controls.

4. A cknowledge acceptance of one fax machine, two Alco Sensor 111 Breath Testers and 300
mouth pieces from the Ector County Attorney for usein Odessa
Fiscal stewardship of agency; discussion, comment, possible vote.
Presentation of internal auditor’s report on Internal Audit of the Accounting System and
Accounting Internal Controls; discussion, comment, possible vote.
7. Public comment.
Announcement of executive session:
8. Executive session:
a consultation with the genera counse as authorized by 851.071(2) of the
Government Code;
b. discuss the duties of the assistant administrator as authorized by §8551.074(g)(1) of
the Government Code; and
C. discuss hiringan administrator, consider applications and interview applicants for
the administrator’s position under the authority of 85651.074(a)(1) of the
Government Code.
Continue open meseting
9. Takeaction, includingavoteif appropriate, on topics listed for discussion under
executive session.

5.
6.



10.  Adjourn.

The meetingwas cdled to order a 1:41 p.m. by Chairman Shivers.

MR. SHIVERS

MS ESCALANTE:

MR. SHIVERS

MS LYLE:

MR. SHIVERS

I’m going to cdl this meeting of the Texas Alcoholic Beverage

Commission to order on M onday, June 25" a oneforty-onein the
afternoon.

First order of business is to recognize employ ees who have been with the
agency for 20 years or more. We havefivetoday.

| can’'t believe these people have been with this agency thislong. First,
Jenny Escaanteis the human resources manager. Shestarted in 1971.
Shestated as aclerk in thelicensingdepartment. Sheis just one of the
pillars of this agency. We couldn’t run it without her, and | don’t know
what we are goingto do if she ever leaves, but as youngas sheis she's
certainly goingto hangaround another 20 years. Congratulations on 30
years and thanks for everythingyou’ ve donefor the TABC and Texas and
thisagency. Weredly appreciateit. Come up here, Jenny.

Thank you.

You might think that people who have been herefor 30 years arerare, but
today we havetwo. Cheryl Lyle has dso been here 30 years. She started
amost the same day that Jenny did in ‘71 and in the same department -
licensing. We might be ableto do without afull-time administrator and
get dongwith an acting administrator - you know, we can make do with a
lot of things - we can’t make do without Cheryl. If wewant to know
what’s goingon in this place, what needs to be done or what can | do,
whether it’s the chairman or the other commissioners, wejust ask Cheryl.
Randy may not have the answer but Cheryl dways will. Sheistheother
pillar that holds this place up. Thanks and congratulations on 30 years
with us.

Thank you.

Janet M eisenheimer, who is our chemist, joined the TABC on June 22,
1976. She comes from Wichita, Kansas. She has amaster’s in chemistry
fromUT in Austin. | first met Janet when | was on this commission along
time ago, and she showed me her laboratory and explained to me some of
the arcane stuff shedoes in there. I’'mnot surel realy understand it al,
but I'mred gad to have her. She's ared asset to us. Janet,
congratulations on 25 years.



M S M EISENHEIM ER: Thank you.

MR. YARBROUGH: Janet’s the only one around herethat redly knowswhat’sin al those

MR. SHIVERS

MS MADDEN:

MR. SHIVERS

MS MADDEN:

MR. STEEN:

MR. SHIVERS

MS MADDEN:

MR. STEEN:

bottles.
And she's considerate enough not to tell us.

Pamela Coker, administrative technician, joined the agency on June 22,
1981 in our Houston enforcement office. At that time, Pamed s primary
work duties involved maintaining permit files. However, her duties
rapidly expanded to maintaining the switchboard, helpingwith licensing
gpplications and dataentry work. In 1988, Pamela began working mainly
with the enforcement supervisors and agents. Her knowledge and
dependability have made her an integrd part of the Houston office. She's
not herewith us today, but we congratulate her on 20 years.

Julie Utsey, staff services officer, joined the agency on June 8, 1981 as a
clerk in our licensingdepartment. As noted in her previous evauations,
“Julieis avery dedicated and hardworking individua who routinely
arrives early and remains late, assisting those employ ees under her
supervision. Julieistruly aprime asset to the department.” We
congratulate Julie on her 20 years and her certificate has been forwarded to
her.

Congratulations to dl of you and thank you for everythingy ou’ ve done for
the agency.

M inutes of the last meeting have been mailed to the commissioners. Do
you have any changes?

No.
|s there amotion to approve?

| so move.

Second.
A motion has been made and seconded. All in favor, say aye.
Aye.

Aye.



MR. SHIVERS

MR. YARBROUGH:

MR. HAMILTON:

MR. SHIVERS

MR. YARBROUGH:

Aye. Opposed?
Administrator’ s report. Mr. Yarbrough, please?

M. Chairman and M embers, in an effort to be brief, to let you get onto

some of the other things without delayingus unduly, | just have a couple
of thingsto report.

We vejust finished the third quarter of our fisca year and are preparing
our third quarter performance measures. We are pretty much online with
our performance measures. We expect to hit those within tolerance for
thisyear.

I’ ve asked Chief Hamilton and he will gveyou just abrief overview of the
power camps. Thefirst onewill be startingthis Friday in San Antonio and
hewill let you know what we are doingin terms of what’s involved in the
power camps, what we expect and what will be going on this weekend.
Chief?

Commissioners, thefirst of our youth power camps will begin on Friday,
June 29" until July the 2", We have roughly 650 participants that will be
showing up there and, thanks to M s. M adden, we Il be having First Lady
AnitaPerry doingthe welcomingthere.

At these particular camps, we teach the kids youth leadership skills. For
instance, if they haveissuesin their community or a ther schools, we
teach them how to go to the administration and address those particular
issues; how to do press releases; how to start up groups; how to do fund
raising and how to operate acomputer as far as buildingweb sites. We
fed that if we are @bleto train these kids on these particular skills, we are
leading them down theright path as far as leadership is concerned and, in
essence, they will stay away from acohol and other drugs.

Good. That's gredt.

| think that’s the key thing, that these have really been good in not just
focusing on acohol and drugs, but in making good decisions. If they
choose to drink when they become old enough, that they will makeit in
theright way. They will chooseto drink responsibly. Buildingthosetypes
of decision-makinginto their every day lives and then gvingthemthe

tools to go back - these are primarily leaders - thetools where they can go
back to their schools and their communities and provide aleadership role

in those various cities around the state. | think it’s redly been a success.



MS MADDEN:

It has grown bey ond our wildest expectations, | think, when wefirst
started, both in the numbers wantingto participate as well as the content
and quality of students and what they’velearned. It’s been abigasset
when they go back home. We arelooking forward to two of them that we
are participatingin this summer. There' s onein San Antonio and one at
Glen Rose later in the summer. | think it’s been agreat partnership.

Theonly other thing| haveto report, | know we ve had some discussions
on needed rules before September 1. The onewe wereredly worrying
about was the surcharges, gettingthat in place. After lookingat the
budget, visitingwith the LBB and the Governor’s Budget Office, as well
as the different peoplein our office - because the increases we had asked
for, especidly in our computerization, were not part of the budget, it’s not
goingto raise significantly our budget - wedon't fed likethereis an
immediate need to do the surcharges. It will gveustimeto sit down with
theindustry, visit with them on our methodology, insure that it’s still right
or if we need to make changes and, then, sometime after thefirst of the
year, wewould develop new surcharges.

A worst case scenario would be next year have those surcharges in place
for the second year of the biennium to cover our expenses. We have
taked to the comptroller’s office. There should not be any problem with
raising necessary funds to cover our budget for the biennium, and there's
no immediate need for action at the present time. So, that takes off any of
therules wewere afraid we had to have adopted and in place before
September 1%,

We are still looking at the other legislation to seeif rules will be necessary .
Sometimes it may just require us to look at some of these things and make
adetermination of what they mean without passingrules to gve an
opinion. Others, we may be comingback to you later on in the summer or
early fal with some clarification rules a the request of theindustry or on
behaf of the staff to answer questions that people specificdly have. |
think acouple of them require us to enact a couple of rules, but there
wasn't adefinitetimeline on that, so it will gve us timeto make sure we
do it right and have the right language.

That's al | have on the administrator’s report.

Could | ask you one quick question?

MR. YARBROUGH: Yes, ma am.



MS MADDEN:

MR. YARBROUGH:

MR. SHIVERS

MR. YARBROUGH:

It’s under the human resources department. | noticed that the resignations
haveincreased dramaticaly. Could you spesk to that?

M s. Rowe, you may want to help me. For theyear-to-date, we ve had
turnover. Thisis the one thing we expressed during the legslative session.
We'relooking at, in terms of our budget for the next biennium, what we
need to do with the money that we ve been gven in terms to cover this
turnover. As Jeannene has attested to many timesin licensing, they may
have a 200 percent turnover in amonth. We hire somebody, they work
three hours and leave a lunch and don’t come back. They say thework’s
too hard for what you are paying me or whatever.

We are goingto sit down and look at our budget. Some of it may haveto
do with what we are payingfor ajob, so redlocate some of those, if it
means that we take some of those positions and combine the workload and
pay peoplemoreto get moreresponsible people or what it’s going to take
to do that shifting of monies between departments. We do have up to 25
percent ability to move between different programs, athough we don’t
want to do so in away that would hurt our program activities. We want to
do dl of that to see how we can cut down on this turnover.

It’s mainly in our mid-level and support staff. We are doing pretty good in
terms of our compliance and our enforcement staff. It doesn’t seemto
matter whereit is. Weareredly impacted herein Austin, but al of your
large cities face the same problem with turnover because there' s still a
demand for that type of worker in thoselevels. Even though we ve seen
high tech lay offs, that hasn’t particularly helped us to spesk of. Those
people are not goingto betaking the jobs we have, and that’s the support
type staff.

We arelooking at that as we develop our budget, looking at the
agopropriation, and we hopethat will help us reduce the resignations. M ost
of that is just basicaly turnover. We are goingto have theroutinety pes of
resignations, peopleretiring We ve had two or three of thosein the last
month in enforcement. Thethings that haveredly escdated over the last
year isthat continued problem that we have in turnover positions.

Isthereany attempt to survey the people who have left on the reasons for
leaving?

Yes, wehave. Generdly, it’sasdary issue. We have numerous cases that
aren’t even reflected here where we interview someone and offer them a
job the next day and, by thetimewe offer ajob, they’ ve dready found a



higher payingjob. If we can offer the sameday, wearedoingthat. I've
told M s. Escdante and M s. Rowe whatever we can do to try to latch on to
someone...

MR. SHIVERS Do you have apretty good handle on what the goingwageis for particular
job classifications throughout this area?

M R. YARBROUGH: We do, and the state auditors have helped us somewhat on that. | don't
know that you can ever gpply that completely to sdary for private industry
but we are underpayingwhat other state agencies arepaying. That's
what’s redly hurtingus. It’s not just goingto work for the Dell’s and the
IBM’s, it’s goingto work for other state agencies and that’s what we are
tryingto address, to at least get back on apar with what other agencies are
doing so, a least, we can participatein that job pool.

M R. STEEN: You do these exit interviews and find out why somebody resigned?

MR. YARBROUGH: Weask. Thereis no guaranteethat they will complete one of those, but
everyonethat leaves, we ask them to complete an exit interview. Ms.
Rowe, did the auditor’s bill pass that would requirethat we send that...the
auditor is goingto develop an exit interview for dl state employees, is my
understanding. Then, they will report back nonspecificaly to the
employer. Thethought was you get better input if the people were not
going to be disclosed who sent it in, so the auditor’s office was goingto
try to coordinate those and tell us which were our employ ees, just so we
would have a better ideaand hopefully get more information.

M R. STEEN: Could you report back to us on, | guess, M s. M adden, what you are
looking a arethese 42 resignations?

MS MADDEN: Yes.

M R. STEEN: Giveus areport on why these people resigned.

MR. YARBROUGH: We can do that, gve you abreskdown, were these resignations or
retirements or whatever. Actualy, we bresk out retirements here, but on
theresignations, thetype.

M R. STEEN: If you've got areason, what the reasons are.

MR. YARBROUGH: Yes, wewill do that. Wewill havethat for you before the next
commission meseting.



MR. STEEN:

MS MADDEN:

MR. YARBROUGH:

MR. SHIVERS

MR. STEEN:

MR. YARBROUGH:

MR. SHIVERS

MR. STEEN:

MS MADDEN:

MR. SHIVERS

MR. STEEN:

MS MADDEN:

MR. SHIVERS

MR. STEEN:

MR. SHIVERS

Thank you.

Thank you for addressingthat. I'm so gad you are looking into it because
wedon’t want this to become aproblem. Obviously, something s not
quiteright. I’'msureyou areright, it’sthesdary...

It's acostly issue, too, because we lose dl the training and investment we
put into someone, too. It’s arepeated cycle, soit’s much better for us to
0o ahead and may be pay alittle more and be ableto retain and keep staff
than havingthis constant turnover.

Anything else?

| wanted to take the opportunity to thank Mr. Yarbrough for the
commission updates that you send us. That’s redly been helpful as far as
stayingin touch with what’s going on here between meetings. | just
wanted to compliment you on that.

Thank you. With thelegslature out of session, they might not be quite as
frequent, but | will try to have something every couple of weeks for you.

Thank you. We need to acknowledge the acceptance of afax machine,
two Alco Sensor |11 Breath Testers and 300 mouth pieces from the Ector
County Attorney for usein the Odessadistrict.

So move.

Second.

Any further discussion? All in favor, say aye.

Aye.

Aye.

Aye. Opposed?

Wethank the Ector County Attorney for his support.

| quess aletter of thanks will be written?

Yes.



Interna auditor’s report on Internal Audit of the Accounting System and
Accounting Internal Controls.

MR. GREGORCZYK: Good afternoon. I’'m gad to be here again.

MR. SHIVERS

We finished our first audit redly, | think, severa months ago. We are
actudly workingon our second and just about to finish that one on the
ports of entry. Thiswas thefirst audit on the accounting sy stem, the
accounting interna controls. | think we are off to apretty good start. It’s
adway s alearning curve when you comeinto anew agency and figure out
how they do business, but | think we had ared good first audit with staff.
The staff is very cooperative. Overdl, | would liketo say that wefound
things in very good shapein the accounting shop. | want to gveyou just a
brief overview but, overdl, wefét like things werein redly good shape
there.

Thisistypicdly how weformat our reports. | hopethis will work for you.
If not, pleaselet meknow. At the begnningof each audit, we go in and
develop aseries of what we call audit objectives. It sort of just defines the
areas we are goingto look at within the audit. We providethoseto
management - | will bedad to provide thoseto you, too - goinginto the
audit, and that way management knows here’ s what they are goingto focus
on and that’s what we want, so wetry to get agood buy-in right off the bat
on our audits.

What I’d liketo do on this one, if it’s okay, is just gveyou the thumbnail

sketch and then respond to questionsif that’s okay, or | can go through the
wholereport. Whatever you'd like meto do?

Go ahead.

MR. GREGORCZYK: The purpose of this audit, redly from our perspective, primarily, was to

look at internal controls. We dso wanted to look a the adequacy of the
financid reporting sy stem and findly the effectiveness and efficiency of
the operating procedures in the accounting department and fisca
department.

With respect to processing of vouchers, we found that interna controls
were good. We had some very minor recommendations with respect to
purchase vouchers and redly no internal control issues there whatsoever.
Samethingwas true on thetravel vouchers. Didn’t have any problem with
respect to theway travel vouchers are processed.



We did fed with respect to deposit vouchers, no control issues - thereé s a

lot of revenuethat comes in here, obviously, through license fees - not dl
the deposits were made within the three-day statetimeframe. M ost al of
them were, though. Wefound afew exceptions and made some minor
recommendations in that area.

We looked at the funds maintained outside the statetreasury. You havea
petty cash fund. You haveatrave advancefund. You have apurchase of
evidence fund. Those funds don’t go through the comptroller, so we
certainly want to look at those very carefully. Again, wedidn't have any
major problems there. We did fed like, for example, on thetravel advance
we only found one check was written in asix-month period and thought
that’s not much activity. Thesedays, most state employees that travel alot
have credit cards that they use so we recommended the travel advance be
eliminated but management has alittle different perspective on that, and
I’ll talk about our recommendations in just aminute.  Weadso
recommended with respect to those funds that they bereimbursedin a
timely manner so that we make sure we reimburse those funds just as
quickly aswe can.

With respect to capitd assets, thereis areguirement the comptroller has
tha you haveto reconcile your capital assets on amonthly basisto
information maintained in the state property accounting system. That was
not being done at the time of our interna audit. It has since been
implemented, | believe, so we did make arecommendation there.

Ovedl, wefdt likethe financia management reporting systemis
excdlent. Just an excelent set of reports come to management, to the
board. Wedidn't have any recommendations there. | would certainly
gpplaud the staff. I1t’s one of the few agencies I’ ve been to where they
redly have up-to-date and comprehensive policies and procedures. We
don't seethat very often when wego in and do these audits at other
agencies. It’sjust somethingthat most agencies don't seemto be ableto
keep up with very well, so | gpplaud the staff. Again, I’d say that we had
excelent cooperation from the staff throughout the audit.

| think I mentioned severd of the recommendations. They areall very
minor. We recommended on the vouchers that they do avay with two
supervisory signatures. The comptroller really only requires one signature
and when you do that electronicaly, that’s the certification when that
person certifies, so we didn’t fed like it was necessary to track down
another supervisor to make those and management agreed with that.

10



MR. SHIVERS

M anagement did not agree with the recommendation that | spoke of earlier
on thetrave advancefund. They said they have made sometravel
advances since we finished the audit and felt like it needed to be therejust
in case employees did need to get atravel advance and weren't digible for
credit cards. For us, that was just a suggestion/recommendation, so we
don’t have any problem with that.

Wedid fed like the deadlines that are established for rembursing the petty
cash and the purchase of evidence needed to be adhered to. If thereisa
30-day rule, then let’ s go ahead and make sure people do reimbursements
within 30 days.

We did have arecommendation with respect to payroll that | faled to
mention. The human resource section does the personnd action forms.
They aso do thedataentry on payroll. That's alittlebit of aninternd
control weakness. Wefdt like, perhaps, that needed to be transferred to
fiscd. Fiscd sad, “No, wedon't want to do that, redly. WeE Il review
every entry, though. W€ ll review dl those entries.” So, that’s an
adequate compensating control. Wefed likethat is adequate and that has
begun, | bdieve.

What’s the check to make surethat fiscal reviews every entry?

M R. GREGORCZYK: Wewant to see adocumented review. Basicdly, wherethey get every

MR. SHIVERS

PA and it’s documented that yes they’ ve matched every PA to the payraoll.

Very well.

MR. GREGORCZYK: Again, they agreed they would do the capita asset reconciliation.

MS MADDEN:

That’s kind of athumbnail sketch. I'll be dad to respond to any specific
guestions or concerns or anythingin thereport.

You said something about y ou were recommending we get out
payroll...somethingin atimely manner. Was it apayroll check? | can’t
remember.

M R. GREGORCZ YK : Reimbursement checks.

MS MADDEN:

Were we not doingthat?

M R. GREGORCZYK: In some cases, no. We found in some cases where the purchase of

evidence, in particular | believe, was the primary account where it wasn't

11



MR. SHIVERS

away s rembursed as timely astherules stated. | think we found some,
too, perhaps that was travel advance. Thereisarulein placethat you have
to get your reimbursements in within so many days, but that redly wasn’'t
being enforced in dl cases.

Is that reimbursement lapse on afrequent basis or isit asmal percentage
of the reimbursements?

MR. GREGORCZYK: I'd say it’'sasmall percentage in most cases. | know on the purchase of

MR. YARBROUGH:

MR. SHIVERS

MR. YARBROUGH:

MR. SHIVERS

MR. YARBROUGH:

MR. SHIVERS

MR. STEEN:

evidence, there were somethat went way past the deadline. That was the
main thingthat concerned us. Therewere afew but they went way past
the established deadline for getting areimbursement in.

Weset apolicy in place, too, that what we require on the purchase of
evidence, whereif they get acheck to usefor undercover operations, that
they return within the specified time the itemized receipt; what they spent
it for and any unexpended money, or if it’s totaly used up, al of the
money they’ve used for buys, and so forth, or they will be cut off and not
beissued any more money for their district until that is reconciled.
Already, that has gotten peopleto do it quicker and | think last check we
did, therewas only onedistrict who had gone past the time and we told
them they wouldn’'t be ableto get any more funds and they immediately
oot the paperwork in. 1t’s amatter of getting the rembursement
paperwork finished and turned in on atimely basis. It’sjust cdling
peopl€e s atention to it to get it donetimely, | think, is taking care of the
problem. Weagree. It should not have lapsed for that long period of time.

That’s onetha we need to keep avery closeeyeon it just because that one
has the potentid for scandd.

That’sright.

It’s not just amonetary issue. It’s apublicimage, public trust issue.
That was our concern. Wedidn't find any money misplaced or anything,
but it needs to be donein atimely manner to maintain the public trust in
what we are doing.

Okay.

| have a question about your procedures. You make recommendations and
you present those to management. You mentioned in one instance
management did not want to follow your recommendation?

12



M R. GREGORCZ YK : We recommended on thetravel advancethat it be diminated.

MR.

MR.

MR.

MR.

MR.

MR.

MR.

MR.

STEEN:

M anagement disagreed. They said they fet likethetravel advanceis
needed. They cited acouple of cases wherethey issued checks after our
review. Our recommendation was based on the fact that there was only
one check issued in six months. It certainly didn’t look likethat pot of
money sittingthere was used very often. As far as procedurdly, | think
it’s up to the commission to redly decide, “ Yes, we agree with the
management response,” or to direct management, “ We agree with the
interna auditor and we think you need to do this.”

You just had the one instance where y ou had management disagree?

GREGORCZYK: I think there were actudly two. The other one had to do with the payroll

STEEN:

where we recommended that the fisca department actudly do the payroll
dataentry, and the management response said, “ We will continueto have
HR do it but we will ensure that fiscal folks review it and theré sa
documented review of al the payroll entries.” That was another area
wherewe disagreed. Those aretwo that | can think of.

Areyou concerned about those areas or do you think you can have
different views about it?

GREGORCZYK: I’'m not concerned about the travel advance becausethat’s not an internd

HIVERS

control issue. That’s simply arecommendation as far as efficiency. It may
well bethat there are some valid cases for havingthat. With respect to
theother...

If you didn’t have the travel advance account, and you had some travel
expense that came up that for some reason you couldn’t use a credit card
for, you'd haveto takeit out of petty cash.

GREGORCZYK: You'd have to have petty cash or morelikely the employee would just

HIVERS

haveto get rembursed, is more likely the scenario that would occur.

Which may not dway s be convenient.

GREGORCZYK: Trave advances were primarily set up before we had the credit cards, and

they arestill around in some agencies. M any agencies have diminated
their travel advance. That’s what I’ vefound, too.

Let me comment on the other one. The other oneredly is acontrol issue,
but if thereis an adequate documented review of every payroll entry and
we match every personnel action with the payroll entry, that is an adequate

13



MR.

MR.

MR.

MR.

MR.

MR.

MR.

MR.

MR.

MR.

MR.

MR.

compensating control, so | don’t have amgor problem. | think the better
control would be to segregete those duties, would be a better interna
control.

SHIVERS | agreewith you, but | am satisfied to watch doing it the other way for a

while and seeif it still works. Next timeyou review it you cantakea
closelook a it and seeif that’s an adequate dternate control.

GREGORCZYK: We aways do follow up reviews to seewhat the statusis.

STEEN: That was the next thing | was goingto ask. You get aresponse from

management. How do we know that remedid steps are beingtaken? Is
that something that y ou monitor?

GREGORCZYK: I'mrequired by the interna audit standards to do follow up reviews, and
wetypicdly do those about six months after we do the audit. M orelikely,

| usudly put it in next year’s audit plan to do dl the audit follow ups...

STEEN: It would be part of your management letter for next year?

GREGORCZYK: Right.

STEEN: S0, you would be reporting back to us whether the steps were taken?

GREGORCZYK: Absolutdly.
STEEN: Thank you.

GREGORCZYK: Agan, theonly thingwould beif you don’t agree with management, you
need to let us know. “Wethink you should follow theinternd auditor’s
recommendation.” That’stheonly way I’'d be ableto go back and follow
up. If management says, “ No, that’s something we are not goingto do,”
then there' s not redlly anythingfor meto follow up unless you took action
otherwise.

HIVERS I’m not concerned about the travel advance account particularly. M aybe
it’s convenient to haveit, eveniif it’s used rarely. On the other one, it
probably ought to be separated but if fisca services is verifying each
payroll voucher and checkingthem and y ou come back with your follow
up review and you bdieveit is an adequate dternate control mechanism,
then | am happy to livewith it.

GREGORCZYK: We will check everythingthat was in the report where we made a
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MR. SHIVERS

recommendation to make surethat the policy...whatever corrective action

management has implemented we will check to make sureit’s still
working next go round.

It may not beworth the effort and dislocation of people and resources to
change something that’s working - may be not idedly - but it works.

Anythingesefor the auditor? Thank you very much.

M R. GREGORCZYK: We€ |l have another onefor you probably at your next meeting We are

MR. SHIVERS

MR. STEEN:

MR. SHIVERS

MR. STEEN:

pretty much on target to finish adl our work even though we got started a
littlelate. Thank you very much.

No one signed up for public comment so we will skip right through that.

The commission will now go into executive session to consult with
genera counsd...

Mr. Chairman...

John? Excuse me. We do have public comment.

Chief Hamilton, you dl had that great program & my daughter’s school,

S. May’s Hal in San Antonio. | missed the commission meeting
immediately followingthat, but | had asked Lieutenant Guerra- | was so
impressed by the participation of so many people- if she could make alist
so | could publicly thank the peoplethat wereinvolved. She made alist
and I’'m just astounded at the number of peoplethat areinvolved in putting
on Shattered Dreams. | redly appreciatethe TABC personnd from the
San Antonio office. Thewhole officeit seems liketurns out for it and gets
involved. | just want to recognize those people.

Satingwith Captain Richard Jauregui; Lieutenant Christina Guerrg;
Agent Louis DeWitt: Agent Tim Reilly; Agent NinaGonzales; Agent
Craig Smith; Agent Bill Allen; Agent Leonard Guzman; Agent M ike
Hodges; Agent A. J. Johnson; Agent M ichadl Cantrell; Agent Tulita
Harris. Also LaT oshaWhite, who is an administrative technician; Eleanor
Ramirez, who is an administrative technician; Cy nthia Saucedo, secretary
and Esther Guzman, secretary. Asyou know, anumber of them wereon
campus that day helpingout in various capacities.

Because I’m so impressed by the Shattered Dreams program - | just had
dinner with some S. M ary’s Hdll parents last night and they are still
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MR. SHIVERS

MS MADDEN:

M S HUDSON:

MR. SHIVERS

MR. WEBSTER:

takingabout it. They are still abuzz about the program and it occurred in
April. Just theexternal peoplethat areinvolved, startingwith the San
Antonio Police Department; there's M dissa Hoeffner of San Antonio
AirLife; Texas Towing RoadOne, Ella Carrasco from M ADD; Sherrilee
Demmer from Wilford Hall M edical Center; Sandy Garciafrom the FBI;
Sergeant Pete Lozano from the DPS;, M urid Lanford from the Baptist
Hedth System; Tom Culwell, San Antonio EM S Tracy Cotner-Puncy
from Brooke Army M edicad Center; Officers M ichagl M oore and Scott
Foulke from the San Antonio Police Department DWI Traffic Group;
SAPD Officers Roger Robles and Gerard Lopez, motorcy cle escorts; San
Antonio Fire Department; M ission Park Funeral Homes; Julie Wright,
who is the chief of the DWI Unit of the Bexar County District Attorney’s
Office; the Bexar County Sheriff’s Department; the Bexar County Jail and
M agstrate s Office; the Koehler Foundation. I’'m just naming certain of
the peoplethat took the primary roles, but there were dl sorts of other
peopletherethat assisted. Thisisagreat program.

| do want to mention aso the people that were part of the origna team
that crested the project for Texas under Chief Hamilton. That’s Lieutenant
Guerra; Susan Dougdass of the University Hedth System; Sherrilee
Demmer, Wilford Hal M edical Center; Tom Longo, USAA; M uri€
Lanford of the Baptist Health Sy stem and Sergeant Pete Lozano of the
DPS My complimentsto thewhole group. | just wanted to publicly
recognize them.

Thank you. Commissioner M adden had aquestion. I’ve apparently
skipped over fiscd stewardship.

Wedon't want to leave you out.

Wewere goingto have Jay gveyou abrief update on theweb site but, if
you want, we can delay on that.

Let’s go ahead.

| don’t have aspecific report in consideration of this afternoon’s business,
but | did providein thefisca stewardship asummary of what we are doing
or have been doingthelast year. | gaveyou alittle flavor through some of
the screens of where we' ve been making some improvements on our web
site. 1 would liketo recognize Gary Henderson who is the agency’s
webmeaster. He should be gven alot of credit for the kinds of graphical
things you are seeing and the information that’s being put out there. Gary
does an outstanding job. He had been involved in another capacity and
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MS MADDEN:

MR. WEBSTER:

MS MADDEN:

MR. YARBROUGH:

MS MADDEN:

MR. SHIVERS

MR. WEBSTER:

had this incredible technica background or this interest in web
development, and he' s really been an asset to the agency in what he's been
ableto produceinthelast year, to put the agency’s information out to the
public and theindustry. 1I’d liketo think it’s making some improvements
to getting - whether it’s the public that needs information, the industry
needs information - it’s just anew way of providingthat communication
between the agency and its citizens. That’s dl | had and | will be happy to
answer any questions.

You certainly increased interest in hits and dl kinds of things. | think this
isvery exciting

Yes, | was rather surprised mysdf. What | gaveyou is abrief, very smal
flavor of what’s caled web trends. It’s areport that we can run on any
period of timethat gves previous months, long periods of time, whether
it'sawholeyear, one month, so | wanted to gveyou aflavor of activity in
our web sitefromthis last M ay to the previous M ay. Even | was quite
impressed by how much activity we ve seen increase over thelast year.
It’s quite abit.

| think it’s grest.

It’s changng the way we arethinking of things. For example, our interna
web page as opposed to the public web page, we are using that for training
materids, and so forth, that we can scan in or convert to an adobe file and
immediately put it ontheweb and it’s immediately accessibleto dl of our
district offices. Thelegslative book that we will be training our agents

on, and so forth, we ve been able to automaticaly makethat availableto
them and they don’t haveto wait for us to print 400 pages of materia and
send them to abinder, and so forth, and get those out. We can
immediately put that out and they can bereadingthat, so when they come
up totrainingthey will dready be exposed to that materid.

That's great. | think it’s dways wonderful when you can expedite things
quicker. It looks likethat’s what we are doing.

Compared to other state agency web sites |’ ve seen, this is one of the best
and easiest to navigaete and one of the most informative. With al that
computer technology, you should do something about one or two of those
ugy pictures you havein there.

I'll passthat onto Gary. | know he' ll @ppreciate the kind remarks.
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MS MADDEN;

MR. WEBSTER:

MR. SHIVERS

MR. WEBSTER:

MS MADDEN:

MR. SHIVERS

That is pretty horrifying, | might add.

| don’'t know if you've seen the video clips we ve been ableto put out
there. The Shattered Dreamsis agreat example of how we can take
severd videos that we vereceived over the last severa years, that were
done by us and digitized and put out on our web site, so anyonein the
world, basicdly, can download avideo clip and get ared first-hand
impression of aprogram like Shattered Dreams.

Thank you, Jay.
Thank you.

Thesefisca stewardship reports have been very helpful. | want to
commend Commissioner Seen. | think he caled for that. It’srealy been
helpful. | ditto what you are saying about the letters we ve been receiving
from the administrator because dl that information is so important for
volunteers. We'renot in the trenches likeyou dl, so communication is so
important and weredly appreciaeit.

Thank you.

The commission will now go into aclosed, executive session to consult
with the genera counsd as authorized by Section 551.071(2) of the
Government Code; discuss the duties of the assistant administrator as
authorized by Section 55.1074(a)(1) of the Government Code and discuss
hiring an administrator, consider gpplications and interview applicants for
the administrator’s positions under the authority of Section 551.074(a)(1)
of the Government Code.

The commission convened in executive session at 2:20 p.m. and reconvened in open meeting at

5:50 p.m.

MR. SHIVERS

MR. STEEN:

MS MADDEN:

The commission meeting of June 25, 2001 is now back in open session.
During executive session no votes were taken, no fina decisions were
made.

The commission meeting is adjourned at fivefifty-one.

So moved.

Second.
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