
New Commissioners OnboardNew Commissioners Onboard

TABC     P.O. Box 13127     Austin, Texas 78711     512-206-3333     www.tabc.state.tx.usTABC     P.O. Box 13127     Austin, Texas 78711     512-206-3333     www.tabc.state.tx.us

Alan Steen
Administrator

José Cuevas, Jr.
Presiding Offi cer

Steve Weinberg, MD, JD
Commissioner

Melinda Fredricks
Commissioner

INSIDEINSIDE
2 2 

Farewell to Steen and Madden

33
Cuevas Named Presiding 

Offi cer

4 - 54 - 5
Partnering with Industry

 and Community

6 - 76 - 7
Licensing Division Update

8 - 98 - 9
Embracing Technology

10 - 1110 - 11
Assisting in Disaster Areas

1212
Marketing Practice Bulletins

1313
Collaborating with State/

County

1414
Grant Funding

1515
Strategic Planning

Commissioner Steven M. Weinberg 
of Colleyville currently serves the 
TABC board along with Chairman José 
Cuevas of Midland and new appointee 
Commissioner Melinda S. Fredricks 
of Conroe. A veteran of the United 
States Air Force and retired associate 
director of the U.S. Peace Corps, 
Weinberg received a medical degree 
from the University of Iowa College 
of Medicine, and a law degree from 
Southern Methodist University College 
of Law in Dallas.

Weinberg is a past member of the Texas 
Medical Society, the Tarrant County 
Medical Society and is a diplomat of the 
American College of Surgeons. He is a 
current member of the State Bar of Texas 

and a past member 
of the Tarrant County 
Bar Association 
and Tarrant 
County American 
Legion Post 379. 
Additionally, 
Weinberg is past 
president of the 
Hurst-Euless-Bedford (HEB) Rotary Club, 
past board member of the HEB YMCA, 
and past offi cer and director of the HEB 
Chamber of Commerce. 

By order of Governor Rick Perry, Steven 
Weinberg was chosen in 2008, to replace 
Gail Madden of Dallas. His term will 
expire November 15, 2011. 

TABC Embraces Steven M.Weinberg 

Ms. Melinda 
S. Fredricks 
of Conroe is 
the newest 
Commissioner  
to be appointed 
by Governor Rick 
Perry.   

Ms. Fredricks, a former public member 
and Legislative Committee Chairman 
of the Texas Medical Board earned 
her bachelor’s and master’s of science 
degrees in education from the University 
of North Texas in Denton. Early in her 
career, she taught honors math to middle 
school children in Lake Dallas, where her 
love for serving others developed. “Being 

Agency Welcomes Melinda S. Fredricks  
an educator has motivated me to want to 
protect children, families and all Texans,” 
said Fredricks. 

Throughout her career, she has held 
several governmental positions including: 
political organizer, political research 
analyst and committee woman and 
community volunteer. In her spare time, 
Fredricks is a mother of fi ve, who strongly 
believes alcohol should only be used in a 
safe and legal manner. During her tenure 
with TABC, she is optimistic that she 
can aid in reducing the number of DWI’s 
in the State of Texas.  Commissioner 
Fredricks was chosen by Governor Perry 
to replace John Steen. Her term will 
expire November 15, 2013.
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John T. Steen, Jr. Takes Experience to DPS

John Steen and Gail Madden

TABC Wishes Gail Madden Continued Success  

Former TABC Chairman 
John T. Steen, Jr. of San 
Antonio, who has served 
on the TABC board from 
January 8, 1998, through 
October 15, 2008, has 
been appointed by 
Governor Rick Perry to 

serve the Public Safety Commission in Austin. 

An attorney in private practice, John Steen is a fellow 
of the San Antonio Bar Foundation and a life fellow 
of the Texas Bar Foundation. Steen has served on 
various state boards and advisory councils, and is a 
prominent member of the San Antonio community. 
He was a gubernatorial appointee to the Texas 
Commission on Economy and Effi ciency in State 
Government. Steen graduated cum laude from 
Princeton University and received his law degree from 
the University of Texas. He served as a lieutenant 
in the United States Army Reserve and is an honor 
graduate of the Army’s Military Police School. 

Former Commissioner Gail 
Madden of Dallas served 
the TABC board from April 
19, 2000, until February 26, 
2008.  

Gail Madden, a graduate of 
Southern Methodist University 
in Dallas, is the co-founder 
of Community Connection, 
a consulting fi rm created in 
1991, specializing in full-service counsel to non-profi ts 
and corporations seeking special event management 
and capital campaigns. Throughout her career, Ms. 

Madden has served on a number of boards 
and committees.

Currently, Gail Madden is an active member with 
the Dallas Center for the Performing Arts Presidents 
Advisory Council, and the YMCA of Metropolitan 
Dallas Executive Committee, where in May 2008; 
she received the Theodore P. Beasley Distinguished 
Leadership Award and became the fi rst woman 
recipient.  

During their tenure, Steen and Madden led TABC 
through numerous historic events:

TABC established the Underage Drinking Toll-• 
Free Hotline in 2000.
In the weeks after September 11, 2001, TABC • 
agents became “fi rst responders,” protecting 
coastlines, assisting with homeland security. 
Agents assisted in search and recovery of • 
Space Shuttle Columbia debris in 2003.
TABC led the second largest human traffi cking • 
rescue of 120 women and girls in Houston in 
2005.
The agency expanded 20 percent, adding 119 • 
full-time employees in 2005.
TABC benefi tted from two successful Sunset • 
reviews (2005 and 2007).
Agents provided disaster assistance after • 
hurricanes Katrina and Rita (2005) and Ike 
(2008).
TABC began implementation of numerous • 
technological advancements including 
document imaging and mobile computing.

“John Steen’s service to this agency will not be 
forgotten. He has been a friend and a mentor, 
and we wish him well as he continues his service 
to the State of Texas,” said Administrator Alan 
Steen. “Likewise, Gail Madden was a great asset 
to the Commission. Her insight and leadership will 
be missed.” 



TABC Executive Team, 
working to maintain
effective communication 
and partnerships 
with the industry and 
community. 
From left to right:
Alan Steen,
Administrator; 
Sherry Cook, 
Assistant Administrator; 
Melinda Fredricks, 
Commissioner; 
Steve Weinberg, 
Commissioner; 
John Steen, 
Former Chairman; 
José Cuevas,
New Chairman; and 
Joel Moreno, Chief of 
Field  Operations.

José Cuevas Named to Lead Agency

New Chairman AppointedNew Chairman Appointed
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José Cuevas, Jr., of 
Midland, one of three 
TABC Commissioners, 
was named Presiding 
Offi cer by Governor Rick 
Perry on October 15, 
2008.  

Cuevas was appointed 
to the board in 2004, to 

replace Kel Seliger of Amarillo.  He will be working 
beside Commission colleagues Steven M. Weinberg 
of Colleyville and new appointee Melinda S. Fredricks 
of Conroe on issues specifi c to TABC.

José Cuevas, the founder and CEO of JumBurrito, 
Inc., and JumBurrito Franchises, LLC., serves several 
boards and committees including Texas State History 

Cuevas Brings New Culture to TABC
Museum Foundation (board of trustees); Community 
National Bank of Midland (board of directors); and 
Midland Memorial Hospital (board of governors).  He 
is eager to lead TABC in a new direction.

TABC Administrator Alan Steen, Assistant 
Administrator Sherry Cook and Chief of Field 
Operations Joel Moreno have all made headway 
the past 18 months to bring the agency into the 21st 
Century.  “We’re getting tremendous feedback from 
restaurants, bars, convenience stores and importers,” 
said Cuevas. Through the implementation of new 
technology, effi ciency and strategic planning efforts, 
the agency is embarking on a new era.  Cuevas 
added, “It is good to have communication in a spirit of 
partnership.” Cuevas’ term will expire November 15, 
2009, but with any luck, the Governor will appoint him 
for another six-year term. 
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Employee Theft Leads to Felony Convictions
Over the past 18 months, TABC has investigated 
several cases in which alcoholic beverages are stolen 
from wholesalers and then reintroduced into the 
market. The stolen beverages are sold by retailers 
without regard for the consumer’s safety. “It’s a 
public safety concern,” says TABC Administrator 
Alan Steen. “If a person steals from his employer, 
or buys stolen property, he is not going to care if the 
product becomes tainted or dangerous for human 
consumption,” says Steen. “He won’t be checking ID’s 
to make sure the alcohol doesn’t get into the hands 
of minors or intoxicated persons, and he won’t stop 
selling it because it’s midnight.”

TABC has worked with wholesalers 
and retailers in Austin, Dallas, 
Houston, Longview and Corpus Christi 
to proactively identify retailers who 
are willing to buy stolen products from 
illegitimate sources. The agency’s 
success so far is the result of great 
investigative work and cooperation 
from the industry members. Assistant 
Chief Rod Venner states, “Industry 
members are part of the public we 
serve, and it makes sense for us to 
work together to stop any activity that 
places the consumer at risk.” 

In the fi rst big case in July 2007, TABC Investigators 
Bruce Boardman and Gary Cutler uncovered an 
organized theft ring at two Twin Liquors locations 
in Austin. Nine employees at Twin Liquors were 
convicted of engaging in organized crime after they 
stole $245,000 worth of liquor from their employer. 

During the summer of 2008, TABC Agents in 
the Corpus Christi District Offi ce investigated 
internal corruption and theft taking place within the 

organization of two major beer distributors. 

The investigation involved members of the TABC 
Enforcement and Compliance Divisions, Licensing 
Standards Investigators, federal task force members, 
retailers, beer delivery drivers, and beer distribution 
managers.

Agent Brian Tullis in Corpus Christi received 
information regarding numerous stores and night 
clubs that either received illegal beer or were the 
victims of theft by beer delivery drivers. These drivers 
were obtaining uninvoiced beer from their respective 
distributors and retailers and selling it under the table 
to other businesses on their routes.

In August 2008, warrants for Felony 
Theft and Engaging in Organized 
Criminal Activity were obtained for 
several individuals. At least one of 
those has already been convicted 
and sentenced to supervised 
probation. The investigation 
remains ongoing and it appears 
that other suspects may be named 
and charged accordingly for their 
participation in these crimes. 

To date, TABC has made 17 
administrative cases against 
retailers and wholesalers for buying 

and receiving uninvoiced alcoholic beverages. 
Sixteen criminal charges have been fi led for 
engaging in organized crime and felony theft. 
Cooperation between TABC, distributors and retailers 
demonstrates the positive working relationship that 
should exist between state government and the 
business community.  

Agent Brian Tullis of the    
Corpus Christi District Offi ce 
with confi scated liquor. 

Administrator Alan Steen cautions that “The risk to 
public health and safety is huge, when unregulated 
alcoholic beverages fi nd their way into the market.”
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Liquor Store Owner Caught Selling to Buddy on the D-List
In September 2008, TABC’s McAllen District Offi ce 
received a tip that a liquor store in Los Fresnos had 
made an unusually large order of distilled spirits 
from a major wholesaler in Corpus Christi. It was 
suspected that this order was intended to supply a 
liquor store in South Padre Island that had been on 
the delinquent list and was restricted from buying 
distilled spirits. The liquor store owed over $122,000 
to a wholesaler.

In cooperation with the wholesaler, TABC agents in 
Corpus Christi marked each case of distilled spirits 
destined for the store in Los Fresnos. 

While the store was under surveillance, the order 
of distilled spirits was delivered, and then moved 
out again. Agents confronted the permit holder who 
admitted that the liquor store from South Padre Island 

had picked up the order. The permit holder knew the 
liquor store was on the delinquent list and stated she 
was just helping him. She revealed that her added 
benefi t was receiving a discount for ordering in bulk.

Agents and auditors entered the liquor store in South 
Padre Island and were able to identify 23 cases of 
distilled spirits that originated in Corpus Christi and 
were sold to the store in Los Fresnos. In all, 287 
bottles of distilled spirits were seized. 

The cooperation among the wholesaler, two district 
offi ces, enforcement agents and compliance auditors 
is something our agency values. The hard work of 
Lt. Mario Villarreal, Compliance Supervisor Noe de 
la Garza, and auditors Michael Kennedy and Robert 
Morales reduced the amount of unregulated alcoholic 
beverages on the market.

Air Force Base Reduces Alcohol -Related Incidents
Goodfellow Air Force Base (AFB) in San Angelo is 
a training base serving all branches of the military. 
Most men and women are on their fi rst assignment 
from boot camp, and many are under 21. During 
2007, incidents in San Angelo involving military 
personnel and alcohol were on the rise.

In an attempt to fi nd a solution to the on-going 
problem, TABC Sgt. Steven Carnes met with Paul 
Buckingham, the sexual assault investigator for 
Goodfellow Air Force Base, base commander Col. 
Ayres, and Graham Central Station manager Chris 
Lee. Mr. Lee readily agreed to cooperate with the 
program due to the large number of military personnel 
who frequent the club. 

The AFB provided the bar with a number to call in 
nonviolent situations involving minors and intoxicated 
military personnel. On-call sergeants come to the 
location and remove the service personnel from the 

premises and deliver them to their supervisors. This 
system frees up police offi cers and ensures military 
personnel are held immediately accountable for 
their actions. Within six months of initiating this new 
system, military incidents were almost eliminated. 

Additionally, Sgt. Carnes began to teach a weekly 
class on alcohol awareness for all incoming military 
personnel. TABC has now educated over a thousand 
young men and women on the base.

TABC agents continue to hold quarterly meetings 
with Goodfellow Air Force Base personnel, the county 
sheriff’s offi ce and local retailers to review and fi ne-
tune the program. Sgt. Carnes said, “It is clear that 
the base is still very committed to partnerships with 
TABC and the community.”  Col. Ayres advised he 
was going to promote the program at other Air Force 
Bases. 



Streamlining the Application ProcessStreamlining the Application Process

Licensing Division UpdateLicensing Division Update

TABC TODAY

66

New Application Rolled Out
After working for several months with the public, the 
alcoholic beverage industry, and licensing agencies, 
TABC has simplifi ed many of its license/permit 
applications to make them more user-friendly. The 
new forms were posted on our website January 12, 
2009. (Revised applications are still in the production 
phase for other permits such as private clubs.)

Prior to rolling out the new process, TABC reached 
out to over 1,100 city and county offi cials, industry 
personnel, employees and other state agency 
representatives to receive critical feedback.

What’s Different about the Application Process?

The retailer application has been replaced by • 
two different applications for on-premises or off-
premises sales of alcoholic beverages (stores vs. 
bars/restaurants).

The application process is different depending • 
on whether the applicant is “new” or “known” 
to TABC. A “known” applicant is a person or 
business that currently holds an active TABC 
license or permit under the same federal 
employer identifi cation number. The new 
process substantially cuts down on the amount 
of information that “known” applicants need to 
provide to TABC.

The forms are presented in three packets: The • 
Pre-Qualifi cation Packet, the Location Packet and 
the Business Packet. The Pre-Qualifi cation and 
Location Packets will need to be completed by all 
applicants. The Business Packet will only need to 
be completed by a “new” applicant not currently 

holding an active license or permit under the 
same federal employer identifi cation number.

Only the Pre-Qualifi cation Packet will go to the • 
city and county for certifi cation. This reduces 
the possibility of identity theft by ensuring that 
sensitive information provided to TABC is not 
shared with anyone. (This includes social security 
numbers, driver’s license numbers and birth 
dates.)

Finally, because the fi rst step in the application • 
process is obtaining city and county certifi cation, it 
shortens the amount of time that the application is 
being processed by TABC.

The new simplifi ed process reduces paperwork 
that applicants must complete by 33% for a “new” 
applicant and by 66% for a “known” applicant. 
As always, we value feedback, so please send 
comments or inquiries to questions@tabc.state.
tx.us. Together, we will make all necessary updates 
to enhance this new license and permit application 
process.

Imaging Project Begins
As part of the licensing re-engineering project, TABC 
has begun the process of electronically imaging over 
100,000 fi les. The benefi ts are two-fold: substantially 
reducing the amount of paperwork stored in TABC 
offi ces, and making more licensing information quickly 
available to more employees. Licensing employees 
will be able to view the information from their 
computers instead of searching through massive fi ling 
cabinets to pull the physical fi les.

Once the fi les have been scanned into the database, 
fi nal testing is complete, and the data is backed 
up and secured, millions of pieces of paper will be 
shredded and there will be much rejoicing in our 
licensing division.

During the 80th Legislative Session in 2007, TABC was directed to ensure the public can apply for (or renew) 
TABC licenses and permits over the Internet. As a fi rst step, TABC began looking for ways to streamline the 
process prior to moving to on-line applications.  This “re-engineering” of the licensing process was named 
“Project Evolution,” although at times it has felt more like “Project Revolution.”
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TABC has begun issuing two-year permits, as 
required by Senate Bill 1217 of the 80th Legislative 
Session. TABC understands this may create a 
hardship, especially to smaller businesses, especially 
during the current economic downturn. However, by 
statute, the total amount of fees and surcharges to 
cover the two-year term must be paid at the time of 
application for a license/permit or at the time of the 
renewal.

City and county tax assessor collectors may begin 
collecting the fee for a mixed beverage permit after 
the three-year period following the issuance of the 
permit. 

The fi rst phase of implementation began on October 
1, 2008, with agent’s permits and licenses.

The next phase of implementation began on January 
1, 2009, with the following primary classes of permits 
and licenses, along with their subordinates: Private 
Clubs, Wineries, Distilleries, Mixed Beverage, Bonded 
Warehouses, Promotional Permits, Airlines, Carriers, 
Industrial Permits, Market Research and Passenger 
Trains.

The fi nal phase of implementation will begin on 
September 1, 2009, with all the following primary 
classes of permits and licenses, along with their 
subordinates: Package Stores, Wine and Beer 
Permits, Importers, Wholesalers, Distributors, 
Brewers and Manufacturers, Nonresident Sellers and 
Nonresident Manufacturers, Storage Licenses and 
Permits, Manufacturers Warehouses, Forwarding 
Center Authority and Local Cartage Transfer.

Project RevolutionProject Revolution

Our Mission
The mission of the Texas Alcoholic Beverage 
Commission is to promote public safety and serve the 
people of Texas through consistent, fair and timely 
administration of the Alcoholic Beverage Code while 
fostering education, voluntary compliance and legal, 
responsible alcohol consumption.

Our Vision
A safe and responsible Texas served by an Alcoholic 
Beverage Commission committed to innovative 
partnerships with our communities and the alcoholic 
beverage industry.

Our Philosophy
The Texas Alcoholic Beverage Commission will: 

apply the Alcoholic Beverage Code in a fair, • 
consistent, and timely manner; 

exemplify courteous, ethical, and professional • 
behavior; 

be fi scally responsible and accountable to the • 
people of Texas; and 

be accessible, transparent, effi cient and • 
effective.

AgencyRolls Out New Mission, 
Vision, Philosophy and Logo

New Website Coming in Spring 2009

Implementing Two-Year Permits
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TABC has implemented new technology at the 
Texas-Mexico bridges, allowing print-on-demand tax 
stamps for the importation of alcoholic beverages and 
cigarettes.

The computerized system consists of a 
hand-held touch screen computer along 
with a mobile printer. Just a few months 
ago, agency personnel were carrying 
around 11 different types of tax stamps 
(one for each size and type of product) 
and affi xing them manually to containers 
of alcohol and cigarettes. At the end of 
each shift, taxpayer compliance offi cers 
reconciled the reduced number of 
stamps with the increase in cash, and 
reported the number of importations and 
confi scations by hand. Now employees 
digitally upload real-time reports to the 
agency computer network. End-of-
shift cash reconciliation is done more 
accurately in a third of the time, freeing 
up employees to spend more of their shift 
collecting taxes.

The modernized system generates 
automated reports that weren’t possible 
in the past. In the agency’s Austin 
Headquarters, managers can use data to identify 
peak importation times and predict appropriate 

staffi ng patterns for individual bridges at specifi c times 
of the day, days of the week, and weeks of the year.

More effi cient assignment of employees 
and automated stamping ultimately 
translate into shorter wait-times for 
customers crossing the border from 
Mexico. TABC implemented a pilot 
project in November 2007 using the 
computers to print tax stamps for 
alcoholic beverages at the Brownsville 
bridges. During the fall of 2008, the new 
system was implemented at all major 
border crossings along the Rio Grande 
River, including the international 
bridges in El Paso, Presidio, Del Rio, 
Eagle Pass, Laredo, Roma, Rio Grande 
City, Progreso, Hidalgo, Los Indios, 
Pharr, and Brownsville.

With the cooperation of the Texas 
Comptroller’s Offi ce, TABC was able 
to begin printing cigarette tax stamps 
on demand on December 1, 2008. 
“Using this state-of-the-art technology 
is an important step in managing our 
resources effi ciently and establishing a 
technological foundation on which we 

can build,” said TABC Assistant Administrator Sherry 
Cook.

In 2008, Linda Ahrens, Coordinator of the Seller 
Training Section, trained 71 seller training 
course providers to enter their own seller/server 
certifi cation information into TABC’s database via 
the Internet.  This includes scheduling the class and 
entering their own seller/server reports within 30 
days of the training. 

Schools use a CSV fi le to electronically upload the 
seller /server training reports into the TABC 

system. Schools that are not trained to 

upload their data are still required to manually send 
in the information to TABC Headquarters.
Allowing schools to do their own data entry helps 
keep TABC’s certifi cation database updated and 
reduces the time TABC employees spend doing 
data entry.

Seller training schools interested in receiving 
training or who want to learn more about the 
opportunity should contact Linda Ahrens at 512-
206-3331.

Hand-Held Computers Streamline Border Tax Collections

Seller Training Schools Report Online

POE Tax Compliance Offi cer 
Rudy Velasquez at the Port of 
Entry in Brownsville uses a new 
TABC issued hand-held computer 
to print tax stamps for containers 
of alcohol and cigarettes brought 
across the Texas border.



To check on the status of a license or permit on the 
TABC Public Inquiry System, go to: 
www.tabc.state.tx.us. 

License status and pending original application 
information is updated daily. Credit law information 
is updated hourly. Users can: 

check the status of pending, active or inactive • 
licenses/permits; 
search for and create lists of licenses/permits • 
with administrative violations (pending and 
fi nal); 
fi nd license/permit numbers; • 
create lists of licenses/permits by location, type, • 
status, original issue date; 
access lists in .xls, .pdf or .csv formats; • 
fi nd retailers on the agency’s credit law • 
delinquent list;

NEW SEARCH FUNCTIONS:
create lists of • inactiveinactive licenses/permits by 
location, type, status, or status date; 
view public complaints lodged against license/• 
permit holders and related violations.

Public Inquiry System 
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The Texas Alcoholic Beverage Commission is working 
in conjunction with the San Antonio Police Department 
using their crime-mapping program to determine 
which licensed premises are located in hot spots for 
crime. Additional information will be obtained from 
external sources and will be analyzed by investigators 
in the TABC San Antonio Offi ce and Enforcement 
Headquarters.  

Swift action will be taken against businesses that are 
identifi ed as posing a danger to the peace and safety 
of their community. TABC will work to bring them into 
compliance with the law or terminate their current 
licensing privileges and prevent them from securing 
licenses or permits in the future.  

The agency hopes this pilot project will be expanded 
into an effective statewide system of collecting 
information from external sources and using it to focus 
enforcement efforts in high-risk areas.

With TABC’s focus redirected toward public safety, 
the agency’s Enforcement Division, in cooperation 
with the Information Resource Division, has 
installed approximately 46 Panasonic Toughbook® 
computers to fi eld agents’ vehicles. 

These ruggedized in-car computer terminals will 
allow TABC agents to remotely access TABC 
systems and databases as well as the Texas 
Department of Public Safety (DPS) Texas Law 
Enforcement Telecommunications System (TLETS). 
Access to these systems will give enforcement 
agents the ability to immediately access TABC 
license and permit information; driver’s license, 

identifi cation, and vehicle information; the status 
of stolen property; and the wanted, missing, sex 
offender, or protective order status of persons. 

By virtue of their wireless connectivity and mobility, 
these computer terminals will enhance productivity 
by increasing the time offi cers spend on the 
streets and in their communities. TABC and DPS 
have partnered on this project to bolster inter-
agency cooperation and develop a statewide law 
enforcement network. Plans are to institute as many 
as 200 of these in-car computer terminals in the 
future as resources become available.

Agents Access DPS Databases via In-Car Computers

San Antonio PD Shares 
Crime-Mapping Program

99
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Hurricane Dolly made landfall as a weak Category 2 
storm on July 23, 2008, in South Padre Island, Texas, 
with 100 mph winds. It brought as much as a foot of 
rain in some areas. 

The storm caused more than a quarter of a million 
customers to lose power in Texas. President Bush 
declared multiple counties in South Texas a disaster 
area to release federal funding to them, and initial 
insurance estimates put the losses at $750 million.

When Hurricane Dolly hit land, several South Texas 
cities were affected. Flood waters and wind damage 
caused power outages and damage to property all 
over the region. TABC agents assisted in the cities of 
Pharr, Harlingen, Primera, Laguna Vista, and Santa 

Hurricane Dolly

Rosa, as well as other parts of Cameron County. Their 
duties included traffi c control and security at food 
distribution areas, roadway checks and night patrols. 

In the town of Laguna Vista, agents helped set up a 
food distribution area and transported needed items 
such as ice, food, and water from Port Isabel to 
Laguna Vista. In total, the agents provided food and 
supplies to at least 400 stranded motorists in Laguna 
Vista alone.

These agents served diligently, working a total of 26 
hours in a two-day period, even though they all had 
some damage to their own personal property. “TABC 
is proud of the agents who answered the call to serve 
their community when it needed them most,” said Joel 
Moreno, Chief of Field Operations.

From left to right: 
Agent Jorge Alfaro, 
McAllen District Offi ce
Agent Oliver “OJ” Johnson, 
McAllen District Offi ce
Agent Brent Puente,
Cameron County Outpost 
Agent Trainee Randy Herrera, 
McAllen District Offi ce
Agent Ricardo “Rick” Balli, 
McAllen District Offi ce
Agent Neva Saenz, 
McAllen District Offi ce
Agent Juan “Johnny” Ramirez, 
Cameron County Outpost 
Sgt. Joe E. Cavazos, 
McAllen District Offi ce
Agent Gabriel Ramos, 
Cameron County Outpost

In the aftermath of Hurricane Dolly, TABC agents came to the aid of South Texas coastal communities.
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Hurricane Ike

On September 13, 2008, Hurricane Ike made 
landfall at Galveston, devastating the city as well as 
numerous lesser-known coastal communities like 
Kemah, San Leon, and the Bolivar Peninsula. These 
areas, as well as Houston and Beaumont, suffered 
fl ooding, loss of water and electricity, and severe wind 
damage. As the storm traveled inland and north, East 
Texas communities experienced a similar fate.

Several days before the storm hit, agents in the 
area assisted local law enforcement with evacuation 
efforts, as well as with security patrols in the 
evacuated areas.

Following the storm, TABC agents assisted by 
enforcing the curfews, enforcing roadblocks, and 
patrolling the neighborhoods. The goal was to deter 
scavengers and prevent looters from breaking into 
homes and businesses or stealing downed power 
lines for their copper.

TABC assisted the Texas Department of Public Safety 
(DPS) with an escort of a large convoy of 18-wheelers 
carrying emergency supplies, ice, water, and MREs 
(Meals Ready to Eat), to a distribution point. Agents 
also assisted DPS with an escort of a convoy of trucks 
to a fuel distribution center.
TABC agents assisted with 

crowd control and traffi c direction at points of • 
distribution; 

crowd control at gas stations and grocery • 
stores; 

security services for hospitals; and • 

traffi c control, ensuring that only residents, • 
approved contractors and clean-up crews 
were allowed into affected areas. 

On Friday, September 19, 2008, the Governor’s Offi ce 
requested that TABC deploy additional agents to the 
Houston area. On Monday, September 22, TABC 

deployed 110 agents, in addition to the 75 already 
working in the Coastal Region. These agents provided 
relief to Houston Police Offi cers, assisted in evacuee 
shelters, city fi eld service centers, and FEMA disaster 
relief claim centers. This allowed the Houston Police 
Department to deploy more of their own offi cers to 
patrol city streets, providing a more consistent level of 
service to the rest of the city.

Over 70% of TABC’s peace offi cers assisted in the 
hurricane relief efforts, and many of those agents 
remained in the coastal area until mid-October.

TABC agents Yvette Price and Courtney McNutt 
helped distribute new undergarments to the ladies at 
a Hurricane Ike shelter in Houston. 

The Drop Yer Drawers Crisis Group from left to right: 
Janice Crenshaw, Red Cross volunteer from 
Glasgow, KY
Agent Yvette Price, Fort Worth District Offi ce
Kay Barbour, Houston
Robin Nichols, Pearland
Judy Harrison, Houston
Cantrice Pierre, South Houston 
Kathy Brister, Houston
Agent Courtney McNutt, Bryan Outpost

Hurricane Ike Drop Yer Drawers
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opinions, answers to questions from members of 
the alcoholic beverage industry and clarifi cations 
to TABC staff to ensure consistent interpretation 
and regulation of laws statewide.  
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MPB023,  Amendments to Statutory Provi-
sions during 80th Legislature
MPB023 clarifi es HB 1541, HB 2723, and HB 3123 
passed during the 80th Legislature. 
• HB1541 allows liquor manufacturers and 
wholesalers to pre-arrange and pre-announce 
promotional activities for liquor products with retailers 
and consumers. Does not apply to beer.
• HB2723 allows manufacturers and retailers of malt 
beverage products to conduct spontaneous free 
tastings at an off-premise consumption retailer’s 
location. 
• HB3123 amended §109.58 of the AB Code to relax 
restrictions for charitable events. 

MPB024, Sale of Alcoholic Beverages to 
Private Clubs
MPB024 clarifi es that the holder of a private club 
permit must purchase ale/malt liquor product from 
local distributor permittees only, not from a wholesaler. 
However, the bulletin indicates that because there has 
been inconsistent application of these laws, TABC will 
allow a grace period ending June 30, 2009, during 
which private clubs will be allowed to purchase ale/
malt liquor from a wholesaler or local distributor. 

MPB025, Retail Sale of Liquor Co-Packs
MPB025 addresses inquiries relating to the 
distribution and sale of co-packs of liquor designed by 
upper-tier members. 

MPB026, Charitable, Religious or 
Civic Organizations Serving Alcoholic 
Beverages at Fundraising Events
MPB026 is a summary of the various options 
available to charitable, religious or civic organizations 
wishing to serve alcoholic beverages at fundraising 
events. Option One is to provide free alcoholic 
beverages without obtaining a TABC temporary 
permit. Option Two is to obtain a TABC temporary 
permit and sell alcoholic beverages. Option Three 
allows for the use of a third-party retailer to sell 
alcoholic beverages at the event. 

MPB027, Refunds, Credits or Exchanges
TABC will not consider the following a violation of 
the Alcoholic Beverage Code: Within 48 hours time 
after delivery to a retailer, a refund or credit may be 
provided for a delivery that was inconsistent with the 
order originally placed by the retailer.
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Travis County 
Sheriff Greg 
Hamilton received 
the 2008 Bert Ford 
Commendation 
at the Sheriff’s 
Association of 
Texas Conference 
in San Antonio on 
July 22, 2008.

TABC Administrator Alan Steen said, “The Bert Ford 
Commendation is an opportunity for the TABC to 
recognize a sheriff who has demonstrated, through 
his or her resources and personal cooperation, 
the kind of working relationship that former TABC 
Administrator Bert Ford encouraged,” he added. “I 
am proud to be able to recognize Greg Hamilton, a 
former colleague and a friend, with this award.”

Sheriff Hamilton was born and raised in Central 
Texas and graduated from Southwest Texas State 

University in San Marcos in 1982 with a degree in 
criminal justice. He fi rst joined the Travis County 
Sheriff’s Offi ce in 1985 as a corrections offi cer. 
He also worked for the Sheriff’s Offi ce as a Drug 
Abuse Resistance Education (DARE) Offi cer and 
on Mounted Patrol. In 1994, he was appointed Chief 
of Enforcement of the Texas Alcoholic Beverage 
Commission. He resigned from TABC in 2004 and 
has served as the Travis County Sheriff since 2005.

“After being elected as the Travis County Sheriff, 
Greg Hamilton stayed true to the values and 
beliefs he held while serving as TABC Chief of 
Enforcement,” said TABC Captain Robert Saenz. “He 
immediately began to implement efforts to combat 
alcohol-related issues within the county, remaining a 
staunch ally to TABC.”

Texas still has many areas of the state 
that are dry – that is, the communities 
have not legalized the sale of alcoholic 
beverages. 

However, a state constitutional amendment in 
September, 2003, authorized the legislature to 
adopt laws applicable to all wineries in Texas. 
Because of this amendment, Section 16.011 of the 
Texas Alcoholic Beverage Code establishes an 
exception to the prohibition of the sale of alcoholic 
beverages in dry areas. It applies to wineries that 
sell or dispense wine that contains 75% by volume of 
Texas grown grapes or fruit.  Section 12.039 of the 
Texas Agriculture Code allows the Commissioner of 
Agriculture to adjust the percentage of Texas grown 
grapes by volume if the Commissioner determines 
that the quantity of a variety of grapes or other fruit 

grown in this state is insuffi cient for the Texas wineries 
to produce their projected production estimates during 
the following calendar year. 

Under this authority, the Commissioner of Agriculture 
has increased the percentage of Texas grown grapes 
from his previous year setting of 35% by volume to 
50% for the calendar year of 2009. This decision was 
based on the Commissioner’s review of the Quantities 
and Varieties of Grapes Grown in Texas 2008 Report 
compiled by the Texas Wine Marketing Research 
Institute. The report provides information on quantities 
and varieties of grapes grown in Texas in 2008 and 
the estimated needs of wineries located in dry areas 
for their production in 2009. Should you have any 
questions concerning this decision, please contact 
your local TABC offi ce or visit the Texas Department 
of Agriculture’s website at www.tda.state.tx.us.

Travis County Sheriff 
Receives Bert Ford Award
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In May 2008, TABC awarded seven grants 
totaling $198,206 to Texas cities, universities, law 
enforcement and community coalitions. The grants 
will fund efforts throughout Texas to enforce underage 
drinking laws that prohibit the sale, purchase and 
consumption of alcoholic beverages by minors.

Funding is provided by the U.S. Department of 
Justice, Offi ce of Juvenile Justice and Delinquency 
Prevention (OJJDP), Enforcement of Underage 
Drinking Laws (EUDL) block grant. TABC serves as 
the designated state administrator for EUDL grant 
funds and monitors each project. TABC has been 
administering the annual EUDL grant funding since 
2002.
The 2009-2010 EUDL (Enforcement of Underage 
Drinking Laws) grant application will be available some 
time after June 2009.

TABC Awards Grant Funding to 
Enforce Underage Drinking Laws EUDL Grant Recipients and Funded 

Projects for 2008-2009
Austin Police Department Alcohol Control Team • 
($35,000), City of Austin EUDL Project 

Bay Area Council on Drugs and Alcohol ($27,080), • 
Brazoria County Coalition EUDL Project 

University of Houston ($37,501), Club U II: • 
Preventing Underage Drinking 

New Braunfels Police Department ($29,384), • 
Operation Intervention 

Texas A&M University Kingsville ($18,652), • 
Kingsville Underage Drinking Prevention Program 

Tarleton State University ($23,887), Alcohol • 
Education and Preventions Programming 

City of Grand Prairie ($26,702), Grand Prairie • 
EUDL Project 

In October 2008, TABC was awarded two grants 
from the Texas Department of Transportation to 
prevent drinking and driving in Texas. The Manager’s 
Awareness (MAP) Grant was approved for its third 
and fi nal year to receive funding. MAP is a retail 
education program designed to assist managers in 
providing responsible alcoholic beverage sales. Due 
to the success of MAP, TABC will be able to sustain 
the program after the grant year. 

The Shattered Dreams grant was also approved for 
funding. This grant will allow TABC to provide 30 
mini-grants to Texas schools to assist with expenses 

related to hosting a Shattered Dreams event.  
Shattered Dreams is a mock program 

TABC receives Grant Funding from 
TxDOT and Governor’s Office 

about a drinking and driving related crash and the 
consequences that follow. 

The TABC will also receive funding from the 
Governor’s Offi ce Criminal Justice Division to assist 
with 2009 Spring Break activities. The grant will pay 
for educational and enforcement efforts through minor 
stings and increased enforcement on South Padre 
Island during the weeks of Spring Break.  

Grant Funding Buys 
New Radios

TABC was awarded a Public Safety Interoperable 
Communications (PSIC) grant. The PSIC grant, 
added $300,000 to TABC’s operating budget. This 
funding will allow the agency to purchase hand-held 
and mobile radios for agents.
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During TABC’s 2008 strategic planning process, the 
agency gathered input from the agency’s internal 
customers - the employees themselves – as well 
as from the alcoholic beverage industry and public 
interest groups.

The Change Team

Starting in January 2008, the agency’s leadership 
made a conscious decision to include more 
employees in the development of the Strategic Plan. 

A “Change Team” was identifi ed to participate in the 
planning process. The 55 members of the Change 
Team represented every part of the agency – each 
division and each region, at every level. 

Cultural Realignment

A “Cultural Realignment / Strategic Planning Meeting” 
was held in Austin in February 2008, and the Change 
Team worked together to develop a new agency 
mission, vision, philosophy, four cornerstones and 
guiding principles. (See page 7.)

Agencywide Management Goals

Management Goals

During March 2008, fi eld managers and division 
directors used the results of local brainstorming 
meetings to develop management goals and 
strategies specifi cally related to the needs of TABC 
employees in their areas. 

In April 2008, a subset of the Change Team and 
external stakeholders developed seven agency 
management goals and strategies related to the 
agency’s mission of regulating the alcoholic beverage 
industry.

Implementation / Follow-Up

A subset of the Change Team meets quarterly to 
revisit the Strategic Plan and discuss progress, 
barriers to success, and other related issues. These 
meetings have taken place in July 2008, October 
2008, and January 2009. Future meetings are already 
in the planning stages for April and July 2009, to 
ensure that the agency stays focused on these 
management goals.

Forge and consistently maintain relationships 1. 
with industry and community to facilitate 
communication and education. 

Re-engineer the licensing process to reduce cost 2. 
and time involved. 

Identify and develop programs to target 3. 
more common violations through risk-based 
enforcement and education. The goal is to foster 
voluntary compliance. 

Develop a new process for fi ling, investigating and 4. 
reporting complaints against permit holders.

Establish new ways to consider permittee conduct 5. 
under prior permits when reviewing applications 
for new permits, including but not limited to: 

Credit law; o 
Debts to the state; o 
Violation history; and o 
Past management practices. o 

Improve the public’s perception of the agency. 6. 

Continue to increase the overall consistency in 7. 
our efforts and outcomes, in part through effective 
internal communication and building relationships 
with stakeholders. 

FY 2009 - 2013 Strategic Plan
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Is it legal to advertise happy hour prices on a 
sign outside the bar or restaurant?

No. Prices may not be advertised on outdoors 
signs, marquees, billboards, etc. Section 108.52 
(c) of the Alcoholic Beverage Code prohibits 
wine and beer retailers from using prices on any 
outdoor advertising.  TABC Administrative Rule 
45.105 prohibits mixed beverage permit holders 
from using prices on any outdoor advertising. 

Can a restaurant advertise happy hour prices 
on the radio?

Yes. Retailers may advertise drink prices, brand 
names (provided the retailers are paying the 
entire cost for the ad), promotions, and “happy 
hour” information (prices, times, brands, etc.) on 
the radio or internet or in newspapers.

Questions about 
alcoholic beverage regulations
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