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MISSION

MISSION
The mission of the Texas Alcoholic Beverage Commission is to serve the
people of Texas, and protect the public health and safety, through
consistent, fair and timely administration of the Alcoholic Beverage Code

VISION
A safe and healthy Texas served by an innovative Alcoholic Beverage
Commission regulating a responsible and compliant alcoholic beverage
industry.

PHILOSOPHY
The Texas Alcoholic Beverage Commission will:
e apply the Alcoholic Beverage Code in a fair, consistent, and timely
manner;
o exemplify courteous, ethical, and professional behavior;
e De fiscally responsible and accountable; and
e Dbe accessible, transparent, efficient and effective.

GUIDING PRINCIPLES

e We empower our employees to respond effectively to challenges.

e We recruit, develop, retain and value a highly competent and diverse
workforce that will successfully execute our mission.

e We strive to be a competitive employer.

e We expect ethical and professional behavior of ourselves.

o We exercise discretion in our authority when making decisions based on
ethical and legal principles.

e We do the right thing, not just what we have the right to do.

e We work together to achieve goals and solve problems.

e We put responsible people into business and promote good business
practices through open communication.

e We foster voluntary compliance through education.

e We provide the highest level of public safety by assessing and analyzing
at-risk behavior and taking action against unlawful conduct.
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GOALS AND ACTION PLANS

GOAL 1
Protect public safety by lowering the number of violations
which have a nexus to the Alcoholic Beverage Code.

ACTION ITEMS

1. Define new risk-based indicators (e.g., prostitution linked to human trafficking) and
implement new methods to evaluate those indicators and guide enforcement
strategies (August 2017)

2. Increase the number of operations targeting minors and at-risk businesses in order
to reduce the amount of alcohol available to minors and curtail sales to individuals
presenting an immediate risk to public safety. (August 2017)

3. Expand the Special Investigations Unit (SIU) operations and investigations statewide
to disrupt and dismantle organized criminal activity. (August 2018)

4. Adjudicate 20 investigations conducted by Financial Crimes Unit (FCU). (August
2018) Newly organized unit investigates finance-related crimes (money laundering,
fraud, etc.) at licensed businesses and takes, on average, 6-12 months to close a
case. Similar to SIU, these cases usually involve partnerships with federal and local
governments, which increases the overall resources available to resolve a case.

5. Work toward implementing a new case management system with enhanced security.
(August 2019) Currently multiple systems are used to capture activities of agents,
which is duplicative. Considering the type of sensitive information to be captured,
current system cannot maintain the necessary level of security. Additionally, a new
system will allow for greater predictive analysis for resource allocation and greater
utilization of evidence-based strategies. (Also listed as an action item for
technology-related goal.)

6. Stem the flow of hazardous alcoholic beverages through personal importation at
ports of entry along the border. By disallowing illicit products (e.g., gasoline cans full
of alcohol, bottles containing methamphetamine) from entering the state, TABC
safeguards public health and safety.
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HOW GOAL/ACTION ITEMS SUPPORT STATEWIDE OBJECTIVES

1. Accountable to tax and fee payers of Texas.

TABC's mission is to protect public safety and health. TABC Enforcement agents do
so by taking criminal and/or administrative action against licensed businesses which
violate the Alcoholic Beverage Code or TABC administrative rules as well as keeping
illicit beverages--introduced at ports of entry--out of the mainstream.

2, Efficient such that maximum results are produced with a minimum waste of taxpayer
funds, including through the elimination of redundant and non-core functions.

There are more than 49,000 licensed businesses selling and serving alcohol across
the state of Texas. TABC uses data analytics to measure, predict and manage public
safety risks in terms of location, severity, trends, and more. Accordingly, resources
are allocated appropriately across the state, undercover operations are conducted,
and short- and long-term investigations are initiated in order to halt criminal activity
and encourage compliant behavior, especially in those businesses and communities
that have the greatest risk.

3. Effective in successfully fulfilling core functions, measuring success in achieving
performance measures and implementing plans to continuously improve.

The Special Investigations Unit (SIU) and Financial Crimes Unit (FCU) are relatively
new compared to the history of the agency but necessary to combat growing threats
to citizens and communities. These units were created to target offenses such as
human trafficking, drug trafficking, organized criminal activity—all of which impact the
immediate community in which these businesses reside, the Texas economy, and an
overall blight on the public domain. Agents in these units have special skill sets,
utilize specific enforcement strategies, and collaborate with federal, state and local
agencies to be most effective.

4. Providing excellent customer service.

By monitoring businesses and responding to potential violations, agents are
addressing complaints from citizens and concerns from local law enforcement. As a
result of constantly evaluating data, agents are assigned and re-assigned within their
regions in order to have the greatest presence of law enforcement in areas
presenting the greatest need. This fluctuates based on spring break, music festivals,
summer break, newly licensed businesses, local option elections, and many other
factors.

OTHER CONSIDERATIONS RELEVANT TO GOAL/ACTION ITEMS

A new case management system will require appropriations requested through an
Exceptional Item in the agency's Legislative Appropriations Request.
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|
GOAL 2
Continue to develop, implement and enhance the online
experience for all application types for TABC licenses,
permits and certificates.

ACTION ITEMS

1. Educate and promote the online process to bring about a 75% patrticipation rate for
online renewals. (August 2017)

e Develop and deploy a marketing campaign to increase awareness and educate
license/permit holders of the online renewal process.

e Design and create postcard mailings to be sent to license/permit holders for
renewal reminders rather than generating pre-printed renewal forms.

e Attend a minimum of 10 industry meetings to market and educate license/permit
holders of the online renewal process.

e Continue to explore system enhancements and modifications to the online
renewal process for the ease and accessibility of the system.

2. Recommend rules and procedural changes for licenses/permits to enhance
processing efficiencies for renewal, change, temporary and caterer applications.
(August 2020)

e Hold two stakeholder meetings to obtain industry input on rules involving the
processing of applications. (August 2018)

3. Develop and implement online change applications and original applications.
e Implement online original applications for miscellaneous classes. (August 2017)

e Implement online original applications for upper-tier (manufacturing level)
licenses/permits. (August 2018)

e Implement online original applications for middle-tier (distribution level)
licenses/permits. (August 2018)

e Implement online original applications for lower-tier (retail level) licenses/permits.
(August 2018)
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HOW GOAL/ACTION ITEMS SUPPORT STATEWIDE OBJECTIVES

1. Accountable to tax and fee payers of Texas.

Online processes allow for greater efficiencies for both applicants and the agency.
The approval or renewal of a license/permit is directly connected with a business
owner’s primary source of income. These owners expect TABC to be responsive and
timely in their regulatory review of applications. Online processing offers 24/7 access
for the applicant to submit required information, reduces errors typically made on
paper applications, and allows for submission of exact required fees and bonds—all
of which leads to faster approvals and the opportunity to generate income.

2, Efficient such that maximum results are produced with a minimum waste of taxpayer
funds, including through the elimination of redundant and non-core functions.

One of TABC'’s guiding principles is to put responsible people into business.
Taxpayers want assurances that our processes ensure only those individuals
meeting regulatory requirements are given a license/permit to sell or serve alcohol.
Time saved through automation will allow TABC employees to increase the focus on
core functions of reviewing applications for accuracy, regulatory compliance, and
gualifying factors to issue licenses/permits so businesses may enter the Texas
alcoholic beverage marketplace expeditiously.

3. Effective in successfully fulfilling core functions, measuring success in achieving
performance measures and implementing plans to continuously improve.

By encouraging the use of online processes and regularly considering changes in
rules or processes to improve the online experience, TABC expects to maintain the
current performance measures for processing licenses/permits as established by the
Texas Legislature. Considering the increasing number of applicants and the
complexity of the businesses involved, this is a challenging but achievable goal.

4. Providing excellent customer service.

One of TABC's four cornerstones is service, which is demonstrated by the agency's
online services for license/permit applications as well as label approval, Public
Inquiry, seller/server training certificates and more. TABC's public website provides
applicants and citizens 24/7 access to information. Additionally, each applicant who
receives a license/permit is surveyed to assess their experience and interaction with
TABC in order to gain valuable feedback from those the agency serves.

5. Transparent such that agency actions can be understood by any Texan.

The online process for licenses/permits involves video tutorials, guides, and face-to-
face sessions with TABC employees to ensure every applicant is aware of the
responsibilities associated with a license/permit to sell or serve alcohol in the state of
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Texas. The TABC strives to be clear about the required forms, fees and bonds,
reports, and actions of a responsible license/permit holder.

OTHER CONSIDERATIONS RELEVANT TO GOAL/ACTION ITEMS

As an average of 1,767 original applications and 3,771 renewal applications are
processed monthly, funding will be required in order to provide necessary online
processing capabilities to benefit all application types.

Due to the increasing complexities of business organizational structures, additional
training as well as system enhancements are required to effectively address growing
trends in the alcoholic beverage industry.

1.

GOAL 3
Increase efforts to address complex violations of the three-
tier system, maintain activities to ensure voluntary
compliance, and deliver educational opportunities and
information to stakeholders.

ACTION ITEMS

Increase the Marketing Investigations Unit's (MIU) involvement in investigating
schemes that potentially impede competitive and fair competition in the three-tier
system. (September 2018)

¢ Identify trends and target violations that indicate an impetus for intentional and
systemic violations of the Alcoholic Beverage Code by certain industry members.

Perform audits, inspections and other activities to ensure compliance with the
Alcoholic Beverage Code and TABC Rules.

e Conduct routine and complaint-driven inspections of licensed businesses, inspect
new locations based on license applications, and interview applicants during the
licensing process. Inspections are TABC's primary regulatory compliance
function and involve the physical presence of an auditor in a licensed business.

e Audit license holders based on a risk-based approach and other factors. An audit
is a systematic, in-depth review of a license holder's records and/or operations
that may involve excise taxes, food and beverage certificates, tax ID stamps,
marketing and trade practices, and subterfuge investigations.

e Encourage license holders to participate in educational opportunities such as
seller/server training and TABC-led training sessions.
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3.

Analyze border crossing trends, construction schedules, and historical revenue data
to allocate resources at ports of entry along the Texas-Mexico border to collect
personal importation taxes on alcohol and cigarettes. (August 2019)

Evaluate resources to ensure Tax Compliance Officers have the technology,
physical work environment and tools necessary to interface with the public and
encourage compliance. (August 2017)

Determine the return on investment for having TABC'’s Special Response Team
(SRT) present at ports of entry during special events. Paying personal
importation taxes is voluntary and Tax Compliance Officers are not
commissioned peace officers; however, the presence of uniformed agents (SRT)
seems to encourage voluntary compliance. The cost of deploying the SRT
should be weighed against the increased revenue. (August 2017)

Review publications, procedures and methods used to educate license holders.

Promote newly released PSAs relating to responsible actions by license holders
and their employees. (August 2017)

Update industry guides, peace officer handbooks and related materials based on
the 85th Legislature, administrative rule changes, form updates, etc. (August
2018)

Revise structure and content of TABC website for easier access to forms, bulletins,
guidelines, FAQs and other commonly visited pages. (September 2018)

Distribute new communication modules (e.g., guidebooks and videos) to be led
by retailers to ensure voluntary compliance. (August 2017)

Increase awareness of legal and responsible consumption of alcohol through social
and mainstream media outlets.

Identify opportunities to increase awareness during structured events and
operations e.g., spring break, South by Southwest.

Continue to use social media and websites to promote educational materials
(e.g., flyers, brochures, videos and booklets) available to citizens, parents,
educators and civic organizations.

HOW GOAL/ACTION ITEMS SUPPORT STATEWIDE OBJECTIVES

1. Accountable to tax and fee payers of Texas.

Auditors pursue regulatory, tax, and fee audits to ensure licensed businesses have
paid the proper excise tax and/or permit fees.

TABC Tax Compliance Officers collect personal importation taxes on alcohol and
cigarettes at ports of entry.
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2, Efficient such that maximum results are produced with a minimum waste of taxpayer
funds, including through the elimination of redundant and non-core functions.

Considering there are more than 49,000 licensed businesses selling and serving
alcohol across the state of Texas, TABC uses evidence- and risk-based strategies to
determine licensed businesses that will be audited. Resources are focused on those
businesses that are at risk, under investigation due to a complaint, or have not been
audited for a certain period of time rather than all businesses, the majority of which
have never received a violation.

Materials and products created to educate license holders and the public are
produced in partnership with other agencies to ensure a common message and
efficient use of resources.

3. Effective in successfully fulfilling core functions, measuring success in achieving
performance measures and implementing plans to continuously improve.

A guiding principle of TABC is to foster voluntary compliance through education.
Auditors will continue to provide training to license holders and employees. New
PSAs will be available for law enforcement, license holders and citizens to offer
instruction and information on alcoholic beverage laws and rules in realistic settings.
A new agency website will present information for applicants, license holders and
citizens more effectively and in a mobile-friendly environment.

In light of an increased case load and complexity of investigations, the Marketing
Investigations Unit (MIU) was formed in recent years to focus on administrative
marketing violations involving the three-tier system. As of April 30, 2016, the MIU
has pursued administrative penalties of $1.764 million and has 41 active cases, all of
which disrupt a competitive and robust billion-dollar marketplace.

4. Providing excellent customer service.

TABC collects personal importation taxes on alcohol and cigarettes at ports of entry.
It is imperative that the process is as efficient and quick as possible for citizens to
declare, pay and continue into Texas. Having an appropriate number of Tax
Compliance Officers (TCOSs) present to ensure continuous movement through the
port encourages compliance. It is critically important to have professional and
courteous TCOs stopping individuals entering Texas and asking them to pay taxes.
The better the experience is for those entering Texas, the more likely they are to pay
taxes, which is more money in the state’s coffers.

Educating citizens, special groups and other states about Texas laws creates a
knowledge base of understanding. It is critical for TABC to communicate with the
industry and public on certain events, operations and expectations through press
releases, social media notifications and stakeholder meetings; similarly, TABC will
use guides and instructions to outline the appropriate process related to filing
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applications, following marketing practices laws, and adhering to cash and credit
laws.

5. Transparent such that agency actions can be understood by any Texan.

TABC will use, among other avenues, websites, social media, publications, and face-
to-face training/educational sessions to promote and foster voluntary compliance of
license holders and consumers for responsible and legal importation, production,
transportation, sale, service and consumption of alcoholic beverages.

GOAL 4

Generate efficiencies and facilitate commerce by automating
excise tax reports, encouraging utilization of online label
approval, and establishing a risk-based strategy to prioritize

resources.

ACTION ITEMS

1. Establish risk-based standards for reviewing and auditing excise tax reports and
certain product labels to allocate resources and identify efficiencies. (August 2018)

Define criteria to determine if a manufacturer, wholesaler or brewpub is
considered "at risk” for administrative violations. Common errors are improper
tax payments, discrepancy in inventory, and failure to file. (August 2017)

Consider rules to allow manufacturers to make certain modifications to labels for
products already registered and tested to streamline the approval process.
(August 2018)

2. Automate the intake process and apply data analytics for excise tax reports.
(August 2018)

Develop an online application for license holders to submit periodic tax reports
and payments. Data from nearly 5,000 tax reports is entered manually every
month by TABC employees. Automation would simplify a repetitive and arduous
monthly process that collects an average of $18 million per month; allow
employees to focus on reviewing reports for accuracy and compliance; and be
responsive to the needs of the industry.
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3. Promote the online process for label approval applications resulting in 75%
participation rates. (August 2018)

e Encourage greater participation for the online label approval process. Online
label approval has been available since June 2015 with gradual increases in
participation but not compared to the significant increase in the number of label
applications submitted. With an average of 1,600 label applications received
every month, it is imperative that applicants utilize the online system. The online
process decreases the number of errors on an application (which is the most
common reason for processing delays) and ultimately increases the speed at
which applications are approved and product can enter the marketplace.

HOW GOAL/ACTION ITEMS SUPPORT STATEWIDE OBJECTIVES

1. Accountable to tax and fee payers of Texas.

Taxpayers expect a competitive and fair marketplace and license holders expect
timely processing of applications and reports. Online label applications and
automated tax reporting reduces time a TABC employee spends fixing errors on
paper documents and on data entry while allowing more time for compliance of tax
payments, meeting label regulations, and other duties.

2, Efficient such that maximum results are produced with a minimum waste of taxpayer
funds, including through the elimination of redundant and non-core functions.

Considering nearly 5,000 excise tax reports are submitted to TABC every month,
TABC intends to transition to a risk-based strategy to determine which licensed
businesses will be audited. Divisional resources will be focused on those businesses
that are at risk for a violation rather than the majority of license holders, most of which
have never received a tax violation.

Additionally, automating these same reports allows certain license holders to submit
their reports and payments online, which would drastically reduce time spent by the
taxpayers on a monthly basis filling out forms and submitting checks as well as TABC
employees who enter all data on the report manually and process paper checks.

3. Effective in successfully fulfilling core functions, measuring success in achieving
performance measures and implementing plans to continuously improve.

The acceleration of processing times by using the online label approval process
allows all manufacturers and brewers to get their products into the Texas
marketplace faster. The execution of such changes would allow staff to perform their
core functions of reviewing label approval applications for compliance and
implementing process improvements.

The automation of the tax report filing and payment processes will reduce the time
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spent data entering payments and reports. Time saved through automation will allow
staff to continue to perform the core function of reviewing the reports for accuracy
while managing the ever-increasing number of reports filed each month by new
license holders entering the Texas alcoholic beverage market.

4. Providing excellent customer service.

TABC strives to be responsive to the alcoholic beverage industry it regulates. Timely
processing of label applications is a priority to industry members. The online platform
follows steps that ultimately reduce the number of errors in the application, which can
cause lengthy processing delays. Continued encouragement for the industry to
utilize the online platform will only have a positive effect on the alcoholic beverage
industry. Evaluating internal processes and considering how a risk-based approach
could be applied to label applications in order to streamline approvals also addresses
industry concerns. Time saved through automation and the initiation of new
strategies will allow TABC employees to increase the focus on core functions of
processing applications and interacting with the public.

OTHER CONSIDERATIONS RELEVANT TO GOAL/ACTION ITEMS

As included in the Redundancies and Impediments section of the FY2017-2021
Strategic Plan, Section 101.67 of the Alcoholic Beverage Code requires
manufacturers of malt beverages, when submitting a label approval application to
TABC, to submit a sample for analysis in order to verify its alcohol content. The
statute specifies that either an independent reputable laboratory or the commission
must conduct the test. Some manufacturers have in-house laboratories with the same
equipment TABC uses for testing. A legislative change would allow manufacturers to
submit their own laboratory analysis and therefore accelerate approvals and
introduce product more quickly into the marketplace.

|
GOAL 5
Replace outdated technology, computer systems, and
applications with a legacy modernization strategy which
includes cloud and shared services.

ACTION ITEMS

1. Replace the agency’s activity reporting and tracking system functions and criminal
record tracking system with a new case management solution. (August 2019) (Also
listed as an action item for enforcement-related goal.)
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2.

10.

11

1.

Redesign the agency’s website(s) to be optimized for mobile devices and citizen-
friendly. (August 2017)

Upgrade the agency’s licensing regulatory software to a more flexible, citizen-
centered software. (August 2017)

Replace the agency’s financial, accounting, and payroll systems with the CAPPS
Financials and HR systems. (August 2017)

Replace the existing Ports of Entry tax collection hardware/software solution
(POETCS). (August 2018)

Upgrade Public Inquiry (now on TABC website) to the state's Public Data system
(data.Texas.gov). (August 2018)

Replace the agency’s data reporting software and services to modern software and
services supporting decision-making based on data analysis, Business Intelligence,
and data visualization. (August 2018)

Upgrade the agency’s communication and technology infrastructure to take
advantage of modern technologies such as wireless, cellular, Voice over IP, and
managed network services in the field offices. (August 2017)

Replace all legacy Lotus Notes applications. (August 2019)

Replace the data aggregation software with a modern, efficient
Extract/Translate/Load (ETL) toolset. (August 2020)

.Outsource volume print/mail functions to the Data Center Services program. (August
2017)

HOW GOAL/ACTION ITEMS SUPPORT STATEWIDE OBJECTIVES

Accountable to tax and fee payers of Texas.

A legacy system operates with old, obsolete, insecure, or inefficient hardware or
software. Legacy systems are difficult and costly to maintain, prone to reliability
issues, and carry a high degree of security risk. Therefore, updating and replacing
aging systems reduces these risks. Further, advances in technology allow TABC to
interact with citizens and the alcoholic beverage industry electronically.

This goal directly addresses the intent of:

e HB 1890 - Develop legacy system modernization strategy and... implement a
shared reporting and business analytics pilot.
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e HB 1, Article IX, Sec. 9.10 - Requires DIR to submit to LBB a prioritization of
state agencies’ cybersecurity and legacy systems modernization projects to be
considered for funding.

e HB 85 - State agencies’ websites must be compatible with wireless
communication devices

2, Efficient such that maximum results are produced with a minimum waste of taxpayer
funds, including through the elimination of redundant and non-core functions.

Technology and information resources support TABC’s mission of protecting Texans’
health and safety through consistent, fair and timely administration of the Alcoholic
Beverage Code. The action items listed improve the efficiency and effectiveness of
TABC employees who directly achieve TABC’s mission on a daily basis. Each
initiative improves productivity by shifting manual tasks to convenient electronic and
web-based methods.

3. Effective in successfully fulfilling core functions, measuring success in achieving
performance measures and implementing plans to continuously improve.

The case management action item is explicitly intended to more effectively fulfill
TABC'’s core mission. TABC believes that a modern, effective case management
system would improve the performance and productivity of TABC Field Operations
(i.e., Enforcement, Audit and Investigative Units) by as much as 15 percent. The shift
from agency-developed technology solutions to services provided by qualified
vendors allows TABC to repurpose agency resources from supporting routine
hardware and software to executing mission-critical roles within TABC. The data
reporting initiative allows the agency to better measure performance through the
effective analysis of TABC data.

4. Providing excellent customer service.

TABC has already had success improving the customer experience with online
renewals, online label approval, online tax stamp ordering, online job applications, the
Spirits Texas Mobile App, and Public Inquiry (the agency website’s public data search
tool). These systems allow direct interaction with the public and the alcoholic
beverage industry. These systems also reduce errors, streamline processing time,
and maintain effective electronic records. Many of the action items listed--website
redesign, licensing software upgrade, replace POETCS, and upgrade Public Inquiry--
build on those successes.

5. Transparent such that agency actions can be understood by any Texan.

Improved customer service, improved efficiency, and data available to the public all
lead to a transparent agency. TABC has been providing data through the TABC
website via the Public Inquiry link for 10 years and will continue to improve both the
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access to that data and the data sets available to the public and the alcoholic
beverage industry TABC regulates.

OTHER CONSIDERATIONS RELEVANT TO GOAL/ACTION ITEMS

The agency will continue to use technology to support online activities via the Web or
alternative methods to allow the public to conduct business with and obtain
information from the agency.

Legacy modernization remains a challenge for all state agencies due to decreasing
vendor support for end-of-life systems and limited funding and staff to maintain them
and plan for their replacement. Yet these systems cannot be easily replaced because
many core, mission-related functions rely on them and available funds cannot keep
up with changing technology.

GOAL 6
Explore and expand business processes to maintain high
standards, increase productivity and employee job
satisfaction

ACTION ITEMS

1. Map two major agency business processes by utilizing graphical flowcharts (high-
level phases and workflow) to document end—to-end organizational processes to
help identify any inefficiencies or ineffective activities, redundancies, bottlenecks,
etc. (August 2017)

e Use process improvement analyses to create efficiencies, align resources (i.e.,
FTEs across divisions), synchronize policies and procedures, and make process
enhancements.

e Prioritize critical functions in each division for future process mapping projects.

2. Continue to explore ways to ensure employees are compensated fairly.

¢ Identify funding for merit allocations based on job performance for civilian
employees. (July 2017)

e Propose arider in the FY18-19 General Appropriations Act to authorize TABC to
pay civilian employees a stipend for providing services in a foreign language.
(July 2017)
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3. Assemble and charter a standing workgroup of agency employees charged to
provide recommendations on and discuss the broad direction and quality assurance
of TABC. (August 2017)

e Use lessons learned from the agency's Tri-Regional Workgroup.

¢ Involve the workgroup in ongoing activities (e.g., strategic planning) as well as
individual events (e.g., Sunset process).

e Charge the workgroup to recommend strategies to address areas of concern
revealed by the biennial employee engagement survey administered to agency
employees.

4. Continue to develop and promote contemporary training opportunities relevant to job
functions, especially focusing on the Alcoholic Beverage Code. (August 2018)

5. Conduct safety assessments and make necessary changes and recommendations
to work environments. (August 2020)

HOW GOAL/ACTION ITEMS SUPPORT STATEWIDE OBJECTIVES

1. Accountable to tax and fee payers of Texas.

The process mapping tool was introduced in late FY2015 and has been applied, thus
far, to four significant processes, including the approval of alcoholic beverage labels
and applications for an alcoholic beverage license. The process improvement
analysis for label approval revealed the paper applications being submitted were
regularly incomplete and had multiple errors. TABC employees spent more time
working with applicants to make corrections rather than reviewing the labels to
ensure all regulations were met. This issue delayed applicants from getting their
alcoholic beverage product into the marketplace.

One of TABC's cornerstones is accountability. To uphold that principle, TABC
initiated a project to minimize applicant errors and allow employees to focus on more
critical responsibilities. As a result of this project, TABC now offers online processing
of label applications and the associated fees. Automation decreases the error rate
and accelerates processing time of online applications, thereby introducing more
product into the marketplace and at a faster rate. TABC expects to continue this level
of accountability as it maps more processes of the agency.

2, Efficient such that maximum results are produced with a minimum waste of taxpayer
funds, including through the elimination of redundant and non-core functions.

The process mapping tool was introduced in late FY2015 and applied to TABC’s new
agent hiring and training process, approval of alcoholic beverage labels, processing
licensing applications, and the fulfillment of Public Information Act requests. Charting
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workflows creates a graphical representation of the steps in a process in order to
understand the process better and reveal opportunities for improvement. The effects
of this practice on employees, an agency, and an industry are difficult to measure,
but, thus far, the impact is that people get into the alcoholic beverage industry faster,
product gets to market quicker, and applicants appreciate having 24/7 access to
technology as well as TABC's responsiveness to their needs.

3. Effective in successfully fulfilling core functions, measuring success in achieving
performance measures and implementing plans to continuously improve.

Per an operational goal in TABC's FY2015-2019 Strategic Plan, TABC reviewed the
amount of compensation and the schedule of compensation of employees with
positions in TABC's civilian career ladder. The expected cost to make adjustments to
the career ladder and reduce the amount of time between career ladder promotions is
$5,108,565. Even if TABC sought only to reduce the amount of time between career
ladder promotions, the expected cost is $3,720,069. Either option would exceed the
dollar amounts of the exceptional items the agency expects to request in its FY18-19
Legislative Appropriations Request. A more reasonable approach is to identify
money to allow for merit bonuses for civilian employees based on job performance.

4. Providing excellent customer service.

Due to the varied ethnicities and languages represented in the alcoholic beverage
industry, it is important that TABC's workforce be able to communicate effectively. As
indicated in the Workforce Plan included in the agency's FY2017-2021 Strategic
Plan, TABC needs to increase the number of employees who can converse in more
than one language. By offering a stipend for the ability to speak a foreign language to
civilian employees (employees in Schedule C already have this privilege), TABC
shows appreciation for current employees who have this skill and may attract
potential employees because of the additional income.

It is critical to have both skilled and content employees to provide quality service to
the public and the alcoholic beverage industry. Ensuring employees receive
sufficient and continued training on the Alcoholic Beverage Code will result in more
informed and productive communications by the agency.
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REDUNDANCIES AND IMPEDIMENTS

Service, Statute, Rule
or Regulation
(Provide Specific
Citation if applicable)

Section 11.641(c), Alcoholic Beverage Code, indicates a civil penalty,
including cancellation of a TABC license, may not be imposed on the
basis of a criminal prosecution in which the defendant was found not
guilty, the criminal charges were dismissed, or there has not been final
adjudication.

Describe why the
Service, Statute, Rule
or Regulation is
Resulting in Inefficient
or Ineffective Agency
Operations

A district court case has prevented TABC from pursuing administrative
penalties against a license holder if criminal charges are filed first, even if
they are filed against an individual who is not the license holder or is an
employee (e.g. bartender) of the license holder. In effect license holders
avoid a civil penalty or cancellation if a criminal charge is still pending at
the time TABC wants to pursue the administrative charge. Waiting for
pending criminal charges to be resolved causes long delays before
administrative due process can be initiated, if it all. There is a contention
that a deferred adjudication or probation for the defendant (which are
more common than a conviction) does not constitute final adjudication, so
TABC can't pursue administrative sanctions against a defendant receiving
deferred adjudication or probation.

Example: Twin Peaks tragedy in Waco in May 2015--If Twin Peaks had
not voluntarily suspended its alcohol permit, presumably the restaurant
today would be selling alcohol and TABC would be waiting to pursue
administrative action because criminal charges are still pending against
patrons of Twin Peaks.

Provide Agency
Recommendation for
Modification or
Elimination

Repeal 811.641(c) to allow TABC to pursue administrative proceedings to
cancel or assess a civil penalty independent of any pending criminal
charges.

Describe the Estimated
Cost Savings or Other

Benefit Associated with
Recommended Change

The current interpretation negates TABC's ability to move forward with
administrative charges simultaneously with criminal charges arising from
the same event. This impotence prevents TABC from taking appropriate
administrative action to ensure public safety.
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Service, Statute, Rule
or Regulation
(Provide Specific
Citation if applicable)

Section 101.67, Alcoholic Beverage Code requires TABC to approve
beer, ale/malt liquor labels and products before introduced to the Texas
market. A product sample can be submitted to an independent,
reputable laboratory or the commission for analysis to verify the alcohol
content of the beverage.

Describe why the
Service, Statute, Rule
or Regulation is
Resulting in Inefficient
or Ineffective Agency
Operations

Testing of malt beverage products ensures compliance with state
alcoholic beverage regulations. The increase in malt beverage producers
has greatly increased the number of products submitted for testing,
resulting in longer processing times. Some manufacturers have in-house
laboratories with the same equipment used by TABC to test malt
beverages.

Provide Agency
Recommendation for
Modification or
Elimination

Amend Code to give TABC rulemaking authority to establish standards
for submitting an analysis of a malt beverage or amend the statute to
remove the independence of the laboratory but maintain a level of
certification.

Describe the Estimated
Cost Savings or Other

Benefit Associated with
Recommended Change

Allowing manufacturers to submit their own laboratory analysis would
accelerate approvals and introduce product more quickly into the
marketplace.

Service, Statute, Rule
or Regulation
(Provide Specific
Citation if applicable)

Sections 108.51 - 108.56, Alcoholic Beverage Code, regarding outdoor
advertising

Describe why the
Service, Statute, Rule
or Regulation is
Resulting in Inefficient
or Ineffective Agency
Operations

These laws impose advertising restrictions to all TABC-licensed retail
locations with the exception of a mixed beverage permit. This dichotomy
is confusing to the two permit holders and creates enforcement and
compliance difficulties.

Provide Agency
Recommendation for
Modification or
Elimination

Amend Code to remove the exception for mixed beverage permit holders
so advertising regulations apply equally to all retailers.

Describe the Estimated
Cost Savings or Other

Benefit Associated with
Recommended Change

Less administrative warnings would be issued due to less confusion
among retailers on unequal treatment of one segment of the industry.
Agents and auditors would be free to spend more time on work related to
public safety concerns than dealing with disparity of outdoor advertising
laws.
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Service, Statute, Rule
or Regulation
(Provide Specific
Citation if applicable)

Sections 28.10 (a) & (b) and Section 32.01(a)(2), Alcoholic Beverage
Code, restrict mixed beverage permit holders and private clubs to
consumption only on the licensed premise.

Describe why the
Service, Statute, Rule
or Regulation is
Resulting in Inefficient
or Ineffective Agency
Operations

Licenses allowing the sale of beer and/or wine on the premises also
allow patrons to leave the premises with an open container; a business
selling a mixed beverage cannot allow a patron to leave the premises.
This is inequitable treatment of one segment of the industry. It restricts
outside seating at restaurants and bars and is considered an antiquated
restriction that often causes additional construction costs associated with
restricted egress from a licensed location. It also adds additional control
restrictions (fencing, barriers, etc.) for large festivals that have both
mixed beverage and wine & beer licenses in the same entertainment
venue.

Provide Agency
Recommendation for
Modification or
Elimination

Amend Code to eliminate the restriction, thus making all on-premise
licenses/permits subject to the same guidelines.

Describe the Estimated
Cost Savings or Other

Benefit Associated with
Recommended Change

A change would provide construction savings to industry, allow greater
flexibility in planning large festivals, and modernize an antiquated
restriction to provide greater flexibility for both the industry and the
consumer.

Service, Statute, Rule
or Regulation
(Provide Specific
Citation if applicable)

Section 5.55(c), Alcoholic Beverage Code--Electronic Processing of
Licenses, Permits and Certificates

Describe why the
Service, Statute, Rule
or Regulation is
Resulting in Inefficient
or Ineffective Agency
Operations

With the wide range of technology available to the public, the cost of
processing applications is higher for those who do not use the online
systems. The back-end processing of an application involves complex
processes, but using online applications reduces the number of applicant
errors. The Code specifically forbids charging a fee for applicants who
do not utilize available technology. Furthermore, expectation is to accept
only online applications in 2018.

Provide Agency
Recommendation for
Modification or
Elimination

Amend Code to allow TABC to charge a service fee to applicants that do
not file/apply online.

Describe the Estimated
Cost Savings or Other

Benefit Associated with
Recommended Change

A higher online participation rate reduces errors, which leads to
applicants getting reviewed and approved faster. An additional fee
charged for submitting paper applications should be a deterrent and
ultimately drive more applicants to submit online. This will streamline the
transition in 2018 to only accept online applications.
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Service, Statute, Rule
or Regulation
(Provide Specific
Citation if applicable)

Sections 61.11 and 11.041, Alcoholic Beverage Code, refer to "...a sign
giving notice that it is unlawful for a person to carry a weapon on the
premises unless the weapon is a handgun the person is licensed to
carry..." The sign is commonly referred to as the blue sign.

Describe why the
Service, Statute, Rule
or Regulation is
Resulting in Inefficient
or Ineffective Agency
Operations

The requirement to post the blue sign applies to the overwhelming
majority of licenses/permits issued by TABC. The Code requires the
sign to be displayed in a prominent place on the premises, which is
typically the entrance. When a TABC-licensed business posts a blue
sign as well as both criminal trespassing signs (per Penal Code §30.06
and 30.07), the messages are conflicting--the blue sign allows a person
with a License to Carry (LTC) to enter but the 30.06 & 30.07 signs
indicate the same person is trespassing. The combination of a blue sign
with a 30.06 or 30.07 is also confusing, but the messages do not conflict.

Provide Agency
Recommendation for
Modification or
Elimination

Repeal Sections 61.11 and 11.041 of the Alcoholic Beverage Code to
eliminate all possible confusion encountered by owners and operators of
TABC-licensed businesses as well as patrons of those establishments.
An alternative is to amend the Code so as to relieve TABC-licensed
businesses of posting the blue sign if any criminal trespassing sign is
posted.

Describe the Estimated
Cost Savings or Other

Benefit Associated with
Recommended Change

Eliminating the blue sign would save some printing costs, but the true
benefit is to TABC license/permit holders and patrons. Based on public
inquiries and comments/complaints from TABC-licensed businesses, the
blue sign seems to be ineffective and an unnecessary regulation.

Service, Statute, Rule
or Regulation
(Provide Specific
Citation if applicable)

Section 11.71, Alcoholic Beverage Code--Surety May Terminate Liability

Describe why the
Service, Statute, Rule
or Regulation is
Resulting in Inefficient
or Ineffective Agency
Operations

Certain license holders must have a surety bond. The surety can
terminate its liability by giving 30 days’ notice by mail or in person to the
license holder and TABC. The license holder has to get a new surety
bond within the 30-day period or lose the license. When a surety gives
notice by mail, there is often not a reasonable amount of time left for
applicants to get a new bond.

Provide Agency
Recommendation for
Modification or
Elimination

Amend Code to change 30 days to 60 days.

Describe the Estimated
Cost Savings or Other

Benefit Associated with
Recommended Change

The change would give license holders time to obtain or renew a bond
and save agency resources to focus on other agency priorities rather
than getting license holders in compliance within the 30 days.
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Service, Statute, Rule
or Regulation
(Provide Specific
Citation if applicable)

Sections 11.391 and 61.381, Alcoholic Beverage Code, requires an
outdoor sign be posted for 60 days before a license is granted at a
location intending to serve alcohol on the premises

Describe why the
Service, Statute, Rule
or Regulation is
Resulting in Inefficient
or Ineffective Agency
Operations

The Code mandates the agency to provide the sign which must be at
least 24 by 36 inches with lettering at least two inches tall. These
dimensions do not conform to standard poster size so a special printer
must be used. TABC has the signs printed by a vendor in Austin and
then distributes them to local TABC offices.

Provide Agency
Recommendation for
Modification or
Elimination

Amend Code to standardize the dimensions of the sign.

Describe the Estimated
Cost Savings or Other

Benefit Associated with
Recommended Change

With a more standard dimension, the cost of printing will be reduced and
less paper will be wasted.
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Schedule A— BUDGET STRUCTURE

Goals, Objectives and Outcome Measures, Strategies and Output,
Efficiency and Explanatory Measures
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GOAL 01: ENFORCEMENT

To protect the peace and safety of the public by taking positive steps to
encourage voluntary compliance with the Texas Alcoholic Beverage Code
and other state laws and by undertaking enforcement and regulatory
actions that are fair and effective.

OBJECTIVE--01 Detect/Prevent Law Violations

Detect and prevent violations of the Alcoholic Beverage Code and other state laws that
can occur on licensed premises, including those pertaining to human trafficking, drug
trafficking, and other organized criminal activity.

Outcome Measures
01 Percentage of Licensed Establishments Inspected Annually
02 Percentage of Administrative Cases Resulting in Administrative Sanctions
03 Percentage of Priority Licensed Locations Inspected by Enforcement
04 Retailer and Direct Sale Manufacturer Public Safety Compliance Rate
05 Priority Licensed Location Public Safety Compliance Rate
06 Recidivism Rate — Licensed Retailers

STRATEGY--01 Enforcement

Deter and detect violations of the Alcoholic Beverage Code by inspecting licensed
establishments and investigating complaints.

Output Measures
01 Number of Inspections Conducted by Enforcement Agents
02 Number of Inspections of Priority Licensed Locations Conducted by Enforcement
03 Number of OCA/Trafficking Investigations Closed
04 Number of Multi-Agency/Joint Operations for OCA on Border or GIWW

Efficiency Measures
01 Average Cost Per Enforcement Inspection
02 Average Cost of Joint Operations Targeting Organized Crime

Explanatory Measures
01 Number of Enforcement Cases Reaching Final Disposition
02 Average Number of Days to Close a Complaint Investigation
03 Number of Licensed Locations Subject to Inspection
04 Number of Complaint Investigations Opened
05 Number of Criminal Cases Filed
06 Number of Administrative Cases Initiated by Enforcement Agents
07 Number of Priority Locations
08 Number of Complaint Investigations Closed
09 Number of Joint Operations Targeting Organized Crime Statewide
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GOAL 02: LICENSING

To process and issue license and permit applications in compliance with
the Alcoholic Beverage Code.

OBJECTIVE--01 Timely Process of Applications
Process applications for permits and licenses in an efficient and timely manner.

Outcome Measure
01 Average Number of Days to Approve an Original Primary License/Permit

STRATEGY--01 Licensing

Issue licenses and permits while ensuring compliance with laws regarding ownership,
performance, and other regulatory requirements.

Output Measures
01 Number of Applications Processed
02 Number of Licenses/Permits Issued

Efficiency Measure
01 Average Cost Per License/Permit Processed
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GOAL 03: COMPLIANCE AND TAX COLLECTION

To ensure compliance with the Alcoholic Beverage Code in the
manufacturing, importing, exporting, transporting, storing, selling, serving,
and distributing of alcoholic beverages.

OBJECTIVE--01 Monitor Compliance with TABC Code

Monitor all tiers of the alcoholic beverage industry and conduct inspections, audits,
analyses, investigations, and other activities to encourage maximum voluntary
compliance with the Alcoholic Beverage Code.

Outcome Measures
01 Compliance Rate — Audits
02 Percentage of [Wholesale and Manufacturing] Report Analyses Resulting in
Correction Notices
03 Percentage of Inspections by Auditors Where Licensees were in Full Compliance

STRATEGY--01 Compliance Monitoring

Inspect, investigate, and analyze all segments of the alcoholic beverage industry; verify
the accuracy and timeliness of tax reporting payments; and initiate any necessary
compliance and/or administrative actions for failure to comply while providing instruction
to promote voluntary compliance.

Output Measures
01 Number of Persons Instructed by Auditors
02 Number of Wholesale and Manufacturing Reports Analyzed
03 Number of Audits Conducted
04 [Number of] Inspections Conducted by Auditors
05 Number of Trainees Obtaining Seller/Server Certification

Efficiency Measures
01 Average Cost per Audit
02 Average Cost per Auditor Inspection
03 Average Cost per Person at Educational Program [Taught by Auditors]
04 Average Cost per Wholesale/Manufacturing Report Analyzed
05 Average Cost Per Seller/Server Trainee Certification

Explanatory Measures
01 Number of Administrative Actions by Audit Personnel
02 Number of [Correction] Notices from Analyses of Wholesale/Manufacturing Tier
Reports
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GOAL 03: COMPLIANCE AND TAX COLLECTION (continued)

To ensure compliance with the Alcoholic Beverage Code in the
manufacturing, importing, exporting, transporting, storing, selling, serving
and distributing of alcoholic beverages.

OBJECTIVE--02 Ensure Maximum Compliance at Ports
Ensure maximum compliance with laws regulating importation of alcoholic beverages
and cigarettes at ports of entry.

Outcome Measure
01 Revenue As a Percent of Expenses

STRATEGY—O01 Ports of Entry

Identify high traffic loads and strategically place personnel or equipment at ports of entry
to more effectively regulate the personal importation of alcoholic beverages and
cigarettes.

Output Measures
01 Number of Alcoholic Beverage Containers Stamped
02 Number of Cigarette Packages Stamped

Efficiency Measure
01 Average Cost Per Alcoholic Beverage Container/Cigarette Package

Explanatory Measures
01 Number of Alcoholic Beverage Containers Disallowed
02 Number of Cigarette Packages Disallowed
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GOAL 04: INDIRECT ADMINISTRATION

Indirect administration.

OBJECTIVE--01 Indirect Administration
Indirect administration.

STRATEGY—O01 Central Administration
Central administration.

STRATEGY—02 Information Resources
Information Resources.

STRATEGY—O03 Other Support Services
Other support services.
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Schedule B —

PERFORMANCE MEASURE DEFINITIONS

Goal 01
Objective 01-01
Strategy 01-01-01

Outcome Measure
01-01-01-01

Promote the Health, Safety, and Welfare of the Public
Detect/Prevent Law Violations
Enforcement

Percentage of Licensed Establishments Inspected Annually

Short Definition: The percentage of licensed establishments inspected during
a specified time period by enforcement agents and compliance auditors,
expressed as a ratio of the number of individual establishments subject to
inspection. With respect to this measure, an inspection is a visit to a licensed
location for the purpose of determining compliance with the Alcoholic Beverage
Code and other state laws.

Purpose/lmportance: This outcome is intended to measure the degree of
coverage achieved by enforcement agents and compliance auditors during a
specified period. Adequate coverage is deemed important because of the
deterrent effect of the expectation of inspection and because inspections give
licensees the opportunity to ask questions and receive answers that might
prevent future violations.

Source/Collection of Data: The data required to calculate the measure comes
from the agency’s automated inspection records and from its automated
licensing records. Records of the inspections conducted by agents and
compliance auditors are created as part of the data entry of daily activity
reports by field personnel. An automated licensing record is created for each
licensee by data entry of information from the licensee’s application at the time
of application and is updated at the time of approval and at the time of each
subsequent renewal or change. The values reported for this measure are taken
from automated agency reports.
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Outcome Measure
01-01-01-02

Method of Calculation: The measure is calculated by dividing the number of
individual establishments actually inspected during a particular period by the
number of licensed establishments subject to inspection during the same
period. The number of individual establishments inspected is derived by first
finding all inspection records for the inspections conducted during a specified
period of time and then by sorting out inspection records with duplicate CLP’s
(alpha/numeric license identifiers unique to each establishment), leaving one
record for each CLP and then counting the remainder. The number of
establishments subject to inspections is determined by (1) searching the
automated licensing files to identify all licenses that were active during the
period in question; (2) then sorting out the records of all secondary licenses,
leaving just one, the primary license record, for each establishment and finally
(3) counting the remaining records.

Data Limitations: None.
Calculation Type: Noncumulative.
New Measure: No.

Desired Performance: Higher.

Percentage of Administrative Cases Resulting in Administrative
Sanctions

Short Definition: The percentage of administrative cases originated by
enforcement agents that were closed-- reached final disposition-- during a
specified time period and that resulted in either specific sanctions being
imposed upon a licensee or permittee or in sanctions being prevented by
operation of Section 106.14 of the Alcoholic Beverage Code. For the purposes
of this measure, an administrative case is a due process civil action in which
the agency seeks to suspend or cancel an entity's licensing privileges due to
one or more violations of the Alcoholic Beverage Code.

Purpose/lImportance: This outcome measures the quality of the administrative
cases filed by enforcement agents by providing a ratio of the cases "won" by
agency enforcement agents to the total number of Enforcement cases reaching
a final disposition.

Source/Collection of Data: Enforcement administrative violation records.
These automated records are created using hardcopy administrative notices as
source documents and are updated throughout the case settlement process.
The numbers required for the calculations associated with this measure are
taken from automated agency reports.

Method of Calculation: All administrative violation records that pertain to
cases that were settled (e.g., reached final disposition or were “closed”) during
the period of interest are identified and counted. Then within that group of case
records, all records with disciplines (final dispositions) other than “dismissed
with prejudice” or “dismissed without prejudice” are identified and counted. As
the final step in the calculation, the number of administrative cases with
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Outcome Measure
01-01-01-03 (Key)

disciplines other than some form of “dismissed” is divided by the total number
of administrative cases that had been settled or closed during the same time
period.

Data Limitations: None.
Calculation Type: Noncumulative.
New Measure: No.

Desired Performance: Higher.

Percentage of Priority Licensed Locations Inspected by
Enforcement

Short Definition: The number of priority licensed locations actually inspected
by enforcement agents during a specified time period divided by the total
number of licensed locations meeting the criteria for priority status during the
same time period. An inspection is a visit to a licensed location for the purpose
of determining compliance with the Alcoholic Beverage Code and other state
laws. A licensed location may be deemed a priority licensed location if (1)
there is a recent (past six months) history of public safety violations occurring
on its premises; (2) if there is an open complaint investigation involving the
location and allegations of public safety violations; or (3) the business has been
licensed for less than two years, has not yet been the target of either a minor
sting or undercover operation, and is either licensed to sell alcoholic beverages
for off-premises consumption or is the holder of a late hours permit and is
licensed to sell alcoholic beverages for on-premises consumption.

Purpose/lImportance: This outcome measure sets a minimum coverage goal
for licensed locations that are considered to be especially at risk for public
safety violations due to the establishment’s past history or inexperience. Itis
intended to direct and require agent attention to those licensed locations where
public safety violations are most likely to occur.

Source/Collection of Data: Automated agency complaint, inspection,
violation, and licensing records are the sources of the information used to
calculate the value of this measure. These records are created by data entry
from standardized forms or, in some cases, by data entry from handwritten field
notes. The specific numbers used in the calculation come from agency
automated reports.

Method of Calculation: Priority licensed locations are identified by comparing
pre-set risk criteria against automated complaint, violation, inspection, and
licensing records stored in the agency's database to determine which licensed
entities met the risk criteria during a specified time period. The primary license
numbers of the entities determined to be at risk for future public safety
violations are then compared against the license numbers contained in
inspection records to identify the priority licensed locations that were inspected
during the period in question. The number of priority locations subject to
inspection is totaled, as is the number of priority licensed locations inspected.
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Outcome Measure
01-01-01-04

The required percentage is derived by dividing the number of priority licensed
locations inspected during the period in question by the total number of priority
licensed locations subject to inspection during the same period.

Data Limitations: None.
Calculation Type: Noncumulative.
New Measure: No.

Desired Performance: Higher.

Retailer and Direct Sale Manufacturer Public Safety Compliance
Rate

Short Definition: The number of inspections of licensed businesses that sell or
serve alcoholic beverages directly to the public conducted by enforcement
agents during a specified time period that did not result in the filing of criminal
or administrative charges for public safety violations divided by the total
number of inspections of such businesses conducted by agents during the
same time period. For the purposes of this measure, an inspection is a visit to
a licensed location for the purpose of determining compliance with the
Alcoholic Beverage Code and other state laws.

Purpose/lmportance: This outcome measure gauges the degree to which
licensed retailers, direct sale manufacturers, and their customers actually
complied with the public safety provisions of the Alcoholic Beverage Code and
other laws.

Source/Collection of Data: Automated agency inspection record and
automated violation records related to those inspection records are the sources
of the data used to calculate this measure. The automated inspection records
are created during data entry of employee daily activity reports and field notes.
The automated violation records are created by data entry of hardcopy criminal
citations and administrative notices. The values needed for the calculation of
this measure are taken from agency automated reports.

Method of Calculation: The automated records pertaining to inspections
conducted at retail locations or on the premises of manufacturers (breweries,
distilleries, or wineries) that are authorized to sell or serve limited quantities of
alcoholic beverages directly to the public during the period in question are
identified and counted. These records and their related violation records are
further examined to identify all inspections that did not produce criminal or
administrative cases involving one or more public safety violations. The
number of elements identified as belonging to this subset is then totaled and
that total is divided by the total number of inspections conducted at retail or
qualifying manufacturing tier locations during the period of interest to derive the
desired percentage.

Data Limitations: None.

Calculation Type: Noncumulative.
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Outcome Measure
01-01-01-05

New Measure: No.

Desired Performance: Higher

Priority Licensed Location Public Safety Compliance Rate

Short Definition: The number of inspections of priority licensed locations
conducted by enforcement agents during a specified time period that did not
result in the filing of criminal or administrative charges for public safety
violations divided by the total number of inspections of priority licensed
locations conducted by agents during the same time period. A licensed
location may be deemed a priority licensed location if (1) there is a recent (last
six months) history of public safety violations occurring on its premises; (2)
there is an open complaint investigation involving the location and allegations
of public safety violations; or (3) the business has been licensed for less than
two years, has not yet been the target of either a minor sting or undercover
operation, and is either licensed to sell alcoholic beverages for off-premises
consumption or is the holder of a late hours permit and is licensed to sell
alcoholic beverages for on-premises consumption.

Purpose/lmportance: This outcome measure gauges the degree to which
licensed businesses that meet the criteria for priority status and their customers
actually complied with the public safety provisions of the Alcoholic Beverage
Code and other laws.

Source/Collection of Data: Automated agency complaint, inspection,
licensing, and violation records are the sources of the data used to calculate
this measure. The automated inspection records are created during the data
entry of employee daily activity reports and field notes. The automated violation
records are created by the data entry of hardcopy criminal citations and
administrative notices. Automated complaint records are created and assigned
for investigation when allegations concerning possible violations of the
Alcoholic Beverage Code and other state laws are received from the public,
elected officials, and other agencies. The values needed for the calculation of
this measure are taken from automated agency reports.

Method of Calculation: Priority licensed locations are identified by comparing
pre-set risk criteria with automated violation, inspection, licensing, and
complaint records to determine which licensed entities meet the risk criteria
during the period in question. The primary license numbers of the entities
determined to be at risk are then compared with the license numbers of the
establishments inspected during the period in question. The inspection records
pertaining to priority licensed locations are further examined to determine which
inspections did not result in criminal or administrative cases involving public
safety violations. The number of inspections involving priority licensed locations
that did not result in public safety-related criminal or administrative cases is
then divided by the total number of inspections involving priority licensed
locations to derive the desired percentage.
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Outcome Measure
01-01-01-06

Data Limitations: None.
Calculation Type: Noncumulative.
New Measure: No.

Desired Performance: Higher.

Recidivism Rate - Licensed Retailers

Short Definition: The percent of the licensed retailers charged with an
administrative public safety offense during a specified time period that have
been charged with other public safety violations during the 12 months
preceding the last public safety offense they committed during the period under
review.

Purpose/lmportance: This outcome measures retailer recidivism with respect
to public safety violations and provides a method of gauging the Enforcement
Division’s effectiveness in preventing subsequent public safety offenses by the
same retailer.

Source/Collection of Data: Enforcement administrative case records are
created using hardcopy administrative notices as source documents and are
then sorted and tabulated in various ways to obtain the reported values. The
reported values are taken from an automated agency report.

Method of Calculation: First, all administrative case records originated for
offenses that occurred during a specified period of time are sorted to identify
and count all licensed retailers that were charged with public safety offenses
during that time period. The agency's administrative case records are again
reviewed, this time in comparison with a list of the retailers identified during the
first step, to determine if any of those retailers had been charged with a prior
public safety offense during the twelve months preceding the last public safety
offense they committed during the period under review. Those found to have
prior public safety charges meeting this criterion are also counted. In the final
step, the number of public safety offenders with prior offenses is divided by the
total number of public safety offenders.

Data Limitations: None.
Calculation Type: Noncumulative.
New Measure: No.

Desired Performance: Lower.
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Output Measure
01-01-01-01 (Key)

Output Measure
01-01-01-02

Number of Inspections Conducted by Enforcement Agents

Short Definition: Number of inspections of licensed premises conducted by
agency enforcement agents during a specified period of time. For the purpose
of this measure, an inspection is a visit to a licensed location, a proposed
licensed location, or any other physical location for the purpose of determining
compliance with the Alcoholic Beverage Code and other state laws.
Undercover compliance checks also fall within this definition.

Purpose/lmportance: Inspections are the agency's primary law enforcement
work process. There are various forms or types of inspections but what they all
have in common is a physical encounter for the purpose of confirming or
enforcing compliance with state laws. Counting inspections provides an
accurate representation of the number of times agents have conducted
physical compliance checks during the course of their law enforcement duties.

Source/Collection of Data: The information required to derive the count
comes from inspection records in the agency’s agent activity reporting system.
Each individual inspection made by an agent is noted in the agent’s daily
activity report or field notes. When these reports or notes are data entered, an
automated record summarizing each inspection is created. The values reported
for this measure are taken from an automated agency report.

Method of Calculation: The measure is calculated by counting the number of
automated inspection records that were originated for activity occurring during
a specified period of time.

Data Limitations: None.
Calculation Type: Cumulative.
New Measure: No.

Desired Performance: Higher.

Number of Inspections of Priority Licensed Locations Conducted
by Enforcement

Short Definition: Number of inspections of priority licensed locations (i.e.
licensed locations previously determined to be “at risk” for future public safety
violations) conducted by enforcement agents during a specified time period.
An inspection is a visit to a licensed location for the purpose of determining
compliance with the Alcoholic Beverage Code and other state laws. A licensed
location may be deemed a priority licensed location if (1) there is a recent (last
six months) history of public safety violations occurring on its premises; (2) if
there is an open complaint investigation involving the location and allegations
of public safety violations; or (3) the business has been licensed for less than
two years, has not yet been the target of either a minor sting or undercover
operation, and is either licensed to sell alcoholic beverages for off-premises
consumption or is the holder of a late hours permit and is licensed to sell
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Output Measure
01-01-01-03 (Key)

alcoholic beverages for on-premises consumption.

Purpose/lmportance: This output measure provides a count of the number of
times enforcement agents inspected licensed locations that had been
previously determined to be especially “at risk” for public safety violations.

Source/Collection of Data: Data sources include Enforcement records
created by data entry from Agents' automated Daily Activity Reports;
automated enforcement criminal case, administrative case, and complaint
investigation records created by data entering hardcopy citations,
administrative notices, and complaint cards; and licensing records created and
updated by data entry from original, renewal, and change applications. The
values reported for this measure are taken from an automated agency report.

Method of Calculation: The priority licensed locations that were in business
and subject to inspection during the period of interest are identified by first
checking licensing records to determine which licensed businesses were in
business and then by cross comparing each with the pre-set criteria for priority
status to identify the licensed businesses meeting the criteria during the period
in question. The license numbers of the licensed businesses that were
determined to have met the criteria for priority status and that were subject to
inspection are compared with those found in the enforcement inspection
records for the period. The inspection records involving locations that were in
priority status at the time of the inspection are then counted and that total
becomes the value reported for this measure.

Data Limitations: None.
Calculation Type: Cumulative.
New Measure: No.

Desired Performance: Higher

Number of OCA/Trafficking Investigations Closed

Short Definition: The number of investigations completed by agency
investigators during a specified time period that involved allegations with a
suspected nexus to human trafficking, drug trafficking, money laundering, or
any other organized criminal activity related to a licensed entity.

Purpose/lmportance: Provides a count of the number of complaint
investigations completed by agency investigators within a specified time period
that involved allegations with a suspected nexus to human trafficking, drug
trafficking, money laundering, or other organized criminal activity related to a
licensed entity.

Source/Collection of Data: The primary data sources are agency automated
complaint investigation records, which are created when the initial allegation is
received and updated throughout the course of the investigation. The value
reported is taken from an automated agency report.
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Output Measure
01-01-01-04 (Key)

Method of Calculation: All complaint investigation records with closed dates
falling within the specified date range with an investigation/activity class of
“OCA/Trafficking Investigation” are identified and counted. The total of that
count is the value reported for this measure.

Data Limitations: None.
Calculation Type: Cumulative.
New Measure: No.

Desired Performance: Higher.

Number of Multi-Agency/Joint Operations for OCA on Border or
GIwWww

Short Definition: The number of joint operations that target organized criminal
activities (OCA) or trafficking conducted within a specified time period in the
TABC's Border Region and involving the TABC and at least one other agency.
Joint operations are TABC inspections conducted by TABC agents or
investigators with the material support of personnel from at least one other
agency. For purposes of this measure, operations are counted in counties
along the US/Mexico border or adjacent to the Gulf Intracoastal Waterway.

Purpose/Importance: The volume of multi-agency joint operations
demonstrates the degree to which the TABC is cooperating and sharing
resources with other agencies in the Border Region that are also involved in
the fight against organized crime, human trafficking, money laundering, and
drug trafficking.

Source/Collection of Data: The information required to derive the reported
value comes from inspection records in the agency’s agent activity reporting
system. Each individual inspection made by an agent or auditor investigator is
noted in that individual’s daily activity report or field notes. When these reports
or notes are data entered, an automated record summarizing each inspection
is created. An automated report is used to search the agency’s inspection
database and to find and count the records of interest. The values reported for
this measure are taken from that automated report.

Method of Calculation: An agency automated report searches the agency’'s
inspection database and finds all inspection records with the following
characteristics: a designated activity class of “OCA/Trafficking Investigation” or
“Support Task Force Operations”; a joint operation flag with the value “Y”; a
location address that includes the name of a Texas county located within the
boundaries of the TABC’s Border Region; and an inspection date that falls
within the specified date range. The report then counts the records found and
the total from that count becomes the value reported for the measure.

Data Limitations: None.

Calculation Type: Cumulative.
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Efficiency Measure
01-01-01-01 (Key)

Efficiency Measure
01-01-01-02 (Key)

New Measure: No.

Desired Performance: Higher.

Average Cost Per Enforcement Inspection

Short Definition: The cost of all law enforcement activity during a specified
period of time divided by the total number of inspections (physical compliance
checks) conducted by enforcement agents during the same time period. An
inspection is a visit to a licensed location, a proposed licensed location, or any
other location for the purpose of determining compliance with the Alcoholic
Beverage Code and other state laws.

Purpose/lImportance: This efficiency measure provides a unit cost figure for
the core law enforcement activity.

Source/Collection of Data: Enforcement automated inspection records are
the primary source documents used in the calculation of the measure. An
agency automated report draws data from the individual activity records and
compiles statewide totals for the reporting period for agent educational work
hours, all agent work hours, and the inspections conducted. Agency
expenditures are tracked in the state’s automated accounting system (currently
USAS), and the cost data is extracted quarterly by the agency's Business
Services Division (BSD) to an Excel spreadsheet and used to create a
quarterly “Expenditure Report” that allocates agency operating costs to its
various strategies. The strategy cost allocation used in the calculation of this
measure is taken from the BSD’s “Expenditure Report.”

Method of Calculation: The total expenditures for all enforcement activities is
divided by the total number of inspections conducted by enforcement agents
during the same period to derive a per inspection unit cost.

Data Limitations: None.
Calculation Type: Noncumulative.
New Measure: No.

Desired Performance: Lower.

Average Cost of Joint Operations Targeting Organized Crime

Short Definition: The unit cost to TABC of joint operations that target
Organized Criminal Activities (OCA) or trafficking conducted within a specified
time period that involve TABC and at least one other agency. Joint operations
are TABC inspections conducted by TABC agents or investigators with the
material support of personnel from at least one other agency.

Purpose/lmportance: This efficiency measure provides a unit cost figure for
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Explanatory Measure
01-01-01-01

the agency's joint operations that target organized criminal activity.

Source/Collection of Data: The information required to derive the reported
value comes from inspection records in the agency’s activity reporting system.
Each individual inspection made by an agent or investigator is noted in that
individual's daily activity report or field notes. When these reports or notes are
data entered, an automated record summarizing each inspection is created. An
automated report is used to search the agency’s inspection database and to
find and count the records of interest. The values reported for this measure are
taken from that automated report. Agency expenditures are tracked in the
state’s automated accounting system (currently USAS), and the cost data is
extracted quarterly by the agency's Business Services Division (BSD) to an
Excel spreadsheet and used to create a quarterly “Expenditure Report” that
allocates agency operating costs to its various strategies. The strategy cost
allocation used in the calculation of this measure is taken from the BSD’s
“Expenditure Report.”

Method of Calculation: A report is generated for a specified date range to
count all inspections for the agency’s Special Investigation Unit (SIU) and
Financial Crimes Unit (FCU) that meet characteristics of a joint operation for
OCA. A second report for the same date range counts all SIU/FCU inspections
(including joint operations). The first value (OCA joint operations) is divided by
the second value (all operations) to produce a cost distribution ration which is
the percentage of effort associated with joint operations. The total agency cost
of OCA joint operations is calculated by adding SIU/FCU expenditure totals
found in the BSD “Expenditure Report” for the period. This total is multiplied by
the cost distribution ration calculated previously, resulting in the total cost of
joint operations for SIU/FCU in the time period. The average cost per joint
operation targeting OCA is determined by dividing the total cost of joint
operations by the number of joint operations generated in the first report.

Data Limitations: None.
Calculation Type: Noncumulative.
New Measure: No

Desired Performance: Lower.

Number of Enforcement Cases Reaching Final Disposition

Short Definition: The number of administrative cases originated by
enforcement agents reaching the final disposition stage within a specified time
period.

Purpose/lImportance: Administrative cases initiated by agents can be
combined and often are when they reflect two or more incidents concerning the
same licensed entity. As a consequence, the number of cases initiated does
not equal the number of cases fully adjudicated (“ settled”). This particular
explanatory measure provides a count of the number of administrative cases
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Explanatory Measure
01-01-01-02

fully adjudicated during the period in question. That number is used in
calculating the “Percent of Administrative Cases Filed by Enforcement Agents
Resulting in Administrative Sanctions” outcome measure.

Source/Collection of Data: Enforcement administrative case records, which
are data entered using hardcopy administrative notices or agent field notes as
source documents, are used in the calculation of this measure. An agency
automated report provides the numbers required for this measure.

Method of Calculation: All automated administrative case records for cases
originated by enforcement agents that have a unique docket number present in
the record, a status of "closed," and a status date falling within the date range
specified are found and counted. The resulting total is the value reported for
this measure.

Data Limitations: None.
Calculation Type: Cumulative.
New Measure: No.

Desired Performance: Lower.

Average Number of Days to Close a Complaint Investigation

Short Definition: The sum of the days complaint investigations closed by
Enforcement personnel during a specified time period were in "open" status
divided by the number of complaint investigations closed.

Purpose/lImportance: This outcome measures the Enforcement Division's
ability to investigate and close complaints within a reasonable amount of time.

Source/Collection of Data: Automated complaint investigation records
pertaining to complaints investigated by enforcement personnel are the source
of the information used for this measure. These records are created
immediately following the receipt of a complaint from the public, another
agency, or other party, updated periodically over the course of the
investigation, and then closed with any outcomes noted at its conclusion.

Method of Calculation: An automated agency report identifies all complaint
investigation records for investigations closed during the period of interest,
subtracts the received date found in each from the record's complaint closed
status date, totals the resulting values, and then divides that sum by the
number of complaint investigations closed.

Data Limitations: None.
Calculation Type: Noncumulative.
New Measure: Yes.

Desired Performance: Lower
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Explanatory Measure
01-01-01-03

Explanatory Measure
01-01-01-04

Number of Licensed Locations Subject to Inspection

Short Definition: The number of licensed locations subject to inspection
during a specified period of time.

Purpose/lImportance: This explanatory measure provides a count of the
number of active licensed locations during the period in question.

Source/Collection of Data: Licensing records, which are created and updated
using original, renewal, and change applications as the primary source
documents, are used in the compilations required to derive the reported total.
The reported total is taken from an automated agency report.

Method of Calculation: Licensing records are cross referenced and counted
to identify the physical locations that are occupied by business entities that
were licensed by the agency during the period in question.

Data Limitations: None.
Calculation Type: Noncumulative.
New Measure: No.

Desired Performance: Higher.

Number of Complaint Investigations Opened

Short Definition: The number of complaint investigations initiated by the
Enforcement Division during a specified time period.

Purpose/lImportance: As a matter of policy, the Enforcement Division
investigates all allegations involving violations of the Alcoholic Beverage Code
that it receives from the public, other agencies, public officials, and the
agency’s own employees. This explanatory measure provides a count of the
number of investigations initiated by the agency as result of the allegations
(complaints) received during a specified time period.

Source/Collection of Data: The data used in the calculation comes from
Enforcement complaint investigation records which are data entered from
hardcopy complaint cards or field notes. The values reported are taken from
an agency automated report.

Method of Calculation: In the agency automated database, all complaint
investigation records that pertain to investigations led by enforcement agents
with a Received Date that falls within the date range of interest are found and
counted. The resulting total is the value reported for this measure.

Data Limitations: None.
Calculation Type: Cumulative.

New Measure: No.

Texas Alcoholic Beverage Commission Page 42



TABC Strategic Plan FY2017-2021

Explanatory Measure
01-01-01-05

Explanatory Measure
01-01-01-06

Desired Performance: Higher.

Number of Criminal Cases Filed

Short Definition: Number of criminal cases originated by enforcement agents
during a specified time period.

Purpose/lmportance: While compliance is the desired outcome of
enforcement operations, it is not always the outcome obtained. This
explanatory measure provides a count of another possible outcome—the
criminal cases initiated by enforcement agents, which arise when agents
observe a person committing a criminal offense.

Source/Collection of Data: Enforcement criminal case records which are data
entered from hardcopy citation records or from agent field notes are counted to
derive the values reported for this measure. The values reported are taken
from an agency automated report.

Method of Calculation: All criminal case records in the agency's database
with violation dates within the date range of interest are found and counted.
The total is the number of criminal cases initiated by agents during the period in
guestion.

Data Limitations: None.
Calculation Type: Cumulative.
New Measure: No.

Desired Performance: Lower.

Number of Administrative Cases Initiated by Enforcement Agents

Short Definition: Number of administrative cases filed by enforcement agents
during a specified time period. An administrative case is an administrative
action initiated against a licensee for the purpose of suspending or cancelling
the licensee's licensing privileges due to a violation of the Alcoholic Beverage
Code.

Purpose/lmportance: While compliance is the desired outcome of
enforcement operations, it is not always the outcome obtained. This
explanatory measure provides a count of another possible outcome— the
administrative cases initiated by enforcement agents, which arise when agents
observe a license/permit holder or an employee of a license or permit holder
committing a serious regulatory or public safety offense.

Source/Collection of Data: The data used in the calculation comes from
enforcement administrative case records which are data entered using
hardcopy administrative notices or field notes as source documents. The
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Explanatory Measure
01-01-01-07

values reported are taken from an agency automated report.

Method of Calculation: All administrative case records in the enforcement
database with issue dates falling within the specified date range are found and
counted.

Data Limitations: None.
Calculation Type: Cumulative.
New Measure: No.

Desired Performance: Lower.

Number of Priority Locations

Short Definition: The number of licensed locations whose licenses or permits
were active during the period in question and that were determined by the
agency to be especially "at risk" for future public safety violations. A licensed
location may be deemed a priority licensed location if (1) there is a recent (last
six months) history of public safety violations occurring on its premises; (2)
there is an open complaint investigation involving the location and allegations
of public safety violations; or (3) the business has been licensed for less than
two years, has not yet been the target of either a minor sting or undercover
operation, and is either licensed to sell alcoholic beverages for off-premises
consumption or is the holder of a late hours permit and is licensed to sell
alcoholic beverages for on-premises consumption.

Purpose/lmportance: This explanatory measure provides a count of the
licensed locations that are the primary target of agency enforcement
operations. This value is used in calculating the “Percent of Priority Licensed
Locations Inspected by Enforcement Agents” outcome measure.

Source/Collection of Data: Licensing records, which are entered and updated
using original, renewal, or change applications, are the primary source
documents. Also agency complaint, inspection, and violation records, which
are entered into agency data systems using agent field notes, administrative
notices, criminal citations, and other standard forms as the initial source
documents. The values actually reported are taken from an agency automated
report.

Method of Calculation: Licensing records are reviewed to determine which
licensed locations were in business and, therefore, subject to inspection during
the period in question. The history of each license found to be subject to
inspection is then compared with pre-set risk criteria to determine which should
be considered especially "at risk" for public safety violations. These priority
licensed locations are then counted and the total is the value reported.

Data Limitations: None.

Calculation Type: Noncumulative.
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Explanatory Measure
01-01-01-08

Explanatory Measure
01-01-01-09

New Measure: No.

Desired Performance: Lower.

Number of Complaint Investigations Closed

Short Definition: Number of complaint investigations led by enforcement
agents that were closed during a specified period of time.

Purpose/Importance: Complaints are investigated by conducting interviews,
auditing documents and records, conducting undercover operations or other
physical inspections and engaging in other investigative activity. These
investigations are closed when either the allegations have been disproved, or
when sufficient evidence to sustain the allegations has been found, or when
agents have made a reasonable effort to prove or disprove the allegations and
have been unable to find sufficient evidence to support either outcome. This
particular explanatory measure provides a count of the number of
investigations that were closed during a specified time period. That total is used
in calculating the “Average Number of Days to Close a Complaint Investigation”
explanatory measure.

Source/Collection of Data: Enforcement complaint investigation records,
which are data entered from hardcopy complaint cards and field notes, are
counted to obtain the reported total. The totals reported are taken from an
automated agency report.

Method of Calculation: All automated complaint investigation records with an
agent as the "lead investigator,” a "closed" status, and status date falling within
the specified date range are identified and counted. The resulting total is
reported as the value for this measure.

Data Limitations: None.
Calculation Type: Cumulative.
New Measure: No.

Desired Performance: Higher.

Number of Joint Operations Targeting Organized Crime Statewide

Short Definition: The number of joint operations that target organized criminal
activities (OCA) or trafficking conducted within a specified time period and
involving TABC and at least one other agency. Joint operations are TABC
inspections conducted by TABC agents or investigators with the material
support of personnel from at least one other agency.

Purpose/lmportance: The volume of multi-agency joint operations
demonstrates the degree to which the TABC is cooperating and sharing
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resources with other agencies that are also involved in the fight against
organized crime, human trafficking, money laundering, and drug trafficking.

Source/Collection of Data: The information required to derive the reported
value comes from inspection records in the agency’s activity reporting system.
Each individual inspection made by an agent or investigator is noted in that
individual’s daily activity report or field notes. When these reports or notes are
data entered, an automated record summarizing each inspection is created. An
automated report is used to search the agency’s inspection database, find the
records of interest, and then count them. The values reported for this measure
are taken from that automated report.

Method of Calculation: An agency automated report searches the agency’s
inspection database and finds all inspection records with the following
characteristics: a designated activity class of “OCA/Trafficking Investigation” or
“Support Task Force Operations”, a joint operation flag with the value “Y”, and
an inspection date that falls within the specified date range. The report then
counts the records found. The total from that count becomes the value reported
for the measure.

Data Limitations: None.
Calculation Type: Cumulative.
New Measure: No.

Desired Performance: Higher.

Goal 02

Objective 02-01
Strategy 02-01-01

Outcome Measure
02-01-01-01 (Key)

Process Applications and Issue Alcoholic Beverage
Licenses & Permits

Process and Approve Applications in a Timely Manner
Licensing

Average Number of Days to Approve an Original Primary
License/Permit

Short Definition: Average number of days to process an original primary
application for an in-state licensed business from the date the application is
initially filed with a TABC field office to the date the original primary license or
permit is actually issued.

Purpose/lImportance: Provides management with information concerning the
average number of days required to process an original primary application for
an in-state licensed business from beginning of the process to the actual
issuance of the primary license or permit. Fluctuation in this information alerts
management to problems in the application process. The license application
classes selected for monitoring are those most often sought by persons and
entities attempting to start a new licensed business in Texas.
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Output Measure
02-01-01-01

Source/Collection of Data: Data required to calculate this measure is
obtained from license/permit application records pertaining to the following
license classes: MB, RM, N, NE, NB, BG, BQ, BE, BF, P, Q, V, Y, W, X, LX,
BB, BC, D, G, B, BA, and BD. These records contain the date each application
was originally received in a field office and the date on which each application
was approved and the related license or permit was printed. An ad hoc report
ran against agency automated data extracts the totals necessary to calculate
the reported values.

Method of Calculation: An automated agency report locates and counts all
records pertaining to original applications for the classes of primary licenses
and permits whose processing starts at agency field offices (MB, RM, N, NE,
NB, BG, BQ, BE, BF, P, Q, V, Y, W, X, LX, BB, BC, D, G, B, BA and BD) with
application approved dates within the specified date range. For each record,
the system subtracts the received date found in that record from its application
approved date to determine the number of processing days required for the
application. After next adding the number of processing days required for all
records found, the report then divides that sum by the number of application
records found during the initial search. The result of this calculation is the
value reported for the measure.

Data Limitations: None.
Calculation Type: Noncumulative.
New Measure: No.

Desired Performance: Lower.

Number of Applications Processed

Short Definition: This is intended to reflect the total number of license/permit
applications (originals, renewals, temporaries and changes) processed by the
Licensing Division. For the purposes of this measure, an application is any
requested change affecting the content of an existing primary or subordinate
license/permit automated record, any request for a new primary or subordinate
license/permit, any request to renew a primary or subordinate license/permit, or
a request for a temporary license/permit. Also for the purposes of this
measure, an application is considered fully "processed" on the date on which it
is either approved, denied, or withdrawn.

Purpose/lmportance: It provides management with information concerning the
total work as to the number of applications processed, including those which
require time to maintain the files in their current status.
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Output Measure
02-01-01-02 (Key)

Source/Collection of Data: The data required to calculate this measure is
obtained from automated license/permit application records created by data
entry from hardcopy license/permit applications as those applications are
received by the division and updated as the application progresses through the
approval process. The values used in the calculation of this measure are taken
from a series of automated reports that sort through the automated application
records and tabulate the needed counts.

Method of Calculation: The application records that were closed during the
specified time period with a final status of approved, disapproved, or withdrawn
are identified and counted. The total is the value reported for this measure.
Transactions involving primaries and subordinates are counted separately, as
are all transactions involving requested changes to the content of existing
primary or subordinate license/permit automated records.

Data Limitations: None.
Calculation Type: Cumulative.
New Measure: No.

Desired Performance: Higher.

Number of Licenses/Permits Issued

Short Definition: This measure provides the number of licenses and permits
issued by the agency in a specific period. The count includes all original
primary and subordinate licenses and permits issued to new businesses during
the time period, all primary and subordinate licenses/permits issued to existing
businesses renewing their licenses or permits during the same time period, and
all temporary licenses and permits issued during that time period to licensed
businesses and qualified organizations for short-term special events. Also
included are all original and renewal licenses/permits issued to separately
licensed agents of licensees or permittees.

Purpose/lImportance: The number of licenses and permits issued determines
the revenue generated by the Licensing Division from license/permit fees and
surcharges.

Source/Collection of Data: The data required to calculate this measure is
obtained from automated license/permit application records which are created
as applications are received by the division and then updated as applications
pass through the approval process. An automated agency report identifies
and counts relevant records and provides the values reported for this measure.

Method of Calculation: An agency report finds all temporary, original, and
renewal applications approved within a specified date range and counts all
primary and subordinate licenses and permits issued as originals or renewals
and all temporaries issued as a result of those approvals. (Note: A license or
permit is issued on the date on which it is approved.)
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Efficiency Measure
02-01-01-01 (Key)

Data Limitations: None.
Calculation Type: Cumulative.
New Measure: No.

Desired Performance: Higher.

Average Cost Per License/Permit Processed

Short Definition: This measure is intended to represent the average cost to
process a license or permit. For the purposes of this measure, an application
is any requested change affecting the content of an agency automated
license/permit record, any request for a new primary or subordinate
license/permit, any request to renew a primary or subordinate license/permit, or
a request for a temporary license/permit. Also for the purposes of this
measure, an application is considered fully "processed" on the date on which it
is either approved, denied, or withdrawn.

Purpose/lmportance: This measure allows management to monitor costs and
control expenditures.

Source/Collection of Data: The values used for the applications processed in
the calculation of this measure are taken from a series of automated reports
that sort through the automated application records and tabulate the needed
counts. Agency expenditures are tracked in the state’s automated accounting
system (currently USAS), and the cost data is extracted quarterly by the
agency's Business Services Division (BSD) to an Excel spreadsheet and used
to create a quarterly “Expenditure Report” that allocates agency operating
costs to its various strategies. The strategy cost allocation used in the
calculation of this measure is taken from the BSD’s “Expenditure Report.”

Method of Calculation: Total costs are divided by the total number of
licenses/permits processed, including temporaries and changes.

Data Limitations: None.
Calculation Type: Noncumulative.
New Measure: No.

Desired Performance: Lower.
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Goal 03
Objective 03-01
Strategy 03-01-01

Outcome Measure
03-01-01-01 (Key)

Outcome Measure
03-01-01-02

Ensure Compliance with Fees & Taxes
Ensure Compliance with Alcoholic Beverage Code
Conduct Inspections and Monitor Compliance

Compliance Rate - Audits

Short Definition: The percentage of audits conducted by field auditors during
which licensees and permittees were found to be in full compliance with the
requirements of the Alcoholic Beverage Code and TABC Rules. For the
purposes of this measure, an audit is defined as a systematic, in-depth review
of the records and/or operations of a licensed business for the purpose of
determining that business’ compliance with specific requirements of the
Alcoholic Beverage Code, TABC Rules, and other state laws.

Purpose/Importance: This measure shows the degree to which agency
compliance efforts have been successful and regulated businesses conform to
the requirements of state law and applicable state regulations.

Source/Collection of Data: The numbers used to calculate the value of this
measure come from agency automated reports, which in turn draw information
from automated audit and violation records.

Method of Calculation: The number of audits of licensed businesses
conducted by auditors during a specified time period is counted. Also counted
is a subset of this group which consists of those audits that did not result in
administrative citations or tax/fee delinquency collections. The number of audits
of licensed businesses during which no violations or delinquencies were found
is then divided by the total number of audits of licensed businesses conducted
by auditors to determine the value to be reported for this ratio.

Data Limitations: None.
Calculation Type: Noncumulative.
New Measure: No.

Desired Performance: Higher.

Percentage of [Wholesale and Manufacturing] Report Analyses
Resulting in Correction Notices

Short Definition: The percentage of wholesale and manufacturing reports
analyzed during a specified time period in which reporting errors were found
that resulted in the issuance of a notice requiring corrective action. These
communications are, for all practical purposes, formal written warnings that
describe the errors found and outline the corrective actions required.

Purpose/lImportance: This measure shows the rate of noncompliance with the
reporting requirements of the Alcoholic Beverage Code and Rules and the
effectiveness of the agency’s monitoring program in detecting reporting errors.
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Outcome Measure
03-01-01-03 (Key)

Source/Collection of Data: Tax Division employees create automated records
pertaining to each report analyzed and each correction notice issued. Agency
automated reports identify and count these records. A staff member then
transfers the totals to a manually prepared "Excise Tax Activity Report" which
is retained as an Excel spreadsheet. The totals used for the calculation of this
measure are taken from the period’s “Excise Tax Activity Report.”

Method of Calculation: The number of correction notices issued during a
specified time period is divided by the total number of reports analyzed during
the same time period.

Data Limitations: None.
Calculation Type: Noncumulative.
New Measure: No.

Desired Performance: Lower.

Percentage of Inspections by Auditors Where Licensees were in
Full Compliance

Short Definition: The percentage of inspections conducted by auditors during
which licensees and permittees were found to be in full compliance with the
requirements of the Alcoholic Beverage Code and TABC Rules. For the
purposes of this measure, an inspection is a visit to a licensed location for the
purpose of determining compliance with the Alcoholic Beverage Code and
other state laws.

Purpose/lImportance: This measure shows the degree to which agency
compliance efforts have been successful and regulated businesses conform to
the requirements of state law and applicable state regulations.

Source/Collection of Data: The numbers used to calculate the value of this
measure come from agency automated reports, which in turn draw information
from automated auditor inspection and violation records.

Method of Calculation: The number of inspections of licensed businesses
conducted by auditors during a specified time period is counted. Also counted
is a subset of this group consisting of those inspections that did not result in the
issuance of an administrative citation for violations observed or documented
during the inspection. The number of inspections of licensed businesses
during which no violations were found is then divided by the total number of
inspections of licensed businesse