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Tuesday, November 15, 2011 – 9:30 a.m. 
 

Agenda 
 
 

1. Call to Order 
 

 José Cuevas, Jr. 

2. Approval of Commission Meeting Minutes of  
October 18, 2011 
 

 José Cuevas, Jr. 

3. Administrator’s Report:  Administrator and Agency Activities,  
Budget Issues, Staff Achievements 
 

 Alan Steen 

4. Recruitment and Hiring Policies Report 
 

 Loretta Doty 

5. Request  for Approval to Exceed Capital Budget Limitations 
 

 Shelby Eskew 

6. Workgroup & Field Operations Briefing  Sherry Cook 
Joel Moreno 

7. Recognition of Agency Promotions 
 

 José Cuevas, Jr. 

8. Public Comment  José Cuevas, Jr. 
9. Executive Session to Consult with Legal Counsel Regarding 

Pending and Anticipated Litigation Against the Agency and to 
Discuss the Duties, Responsibilities, and Evaluation of the 
Administrator (Govt. Code  §551.071, §551.074) 
 

 José Cuevas, Jr. 

10. Next Meeting Dates:    Tuesday, January 24, 2012 
                                       Tuesday, February, 28 2012 
 

 José Cuevas, Jr. 

11. Adjourn 
 

 José Cuevas, Jr. 
  

 
Note:     Items may not necessarily be considered in the order they appear on the agenda. Executive session for advice 
             of Counsel (pursuant to §551.071 of the Government Code) may be called regarding any agenda item.  Action 
             may be taken on any agenda item.   

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services 
(such as interpreters for persons who are deaf, hearing impaired readers, large print, or Braille) are 
requested to contact Luann Dickerson at (512) 206-3217 (voice) (512) 206-3203 (fax). Relay Texas at 1-
800-735-2989 (TTY/TDD), at least three (3) days prior to the meeting so that appropriate arrangements 
can be made. 

 
  José Cuevas, Jr. 

Presiding Officer-Midland 

Steven M. Weinberg, MD, JD 
Member-Colleyville 
 

Melinda S. Fredricks 
Member-Conroe 
 

Alan Steen 
Administrator 
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COMMISSION MEETING MINUTES 
 

November 15, 2011 
 
 

The Commissioners of the Texas Alcoholic Beverage Commission (TABC) met in 
Regular Session on Tuesday, November 15, 2011, at the Texas Alcoholic Beverage 
Commission, 5806 Mesa Drive, Suite 185, Austin, Texas. 
 
PRESIDING   
      OFFICER: 

 
José Cuevas, Jr. 

COMMISSIONERS 
      PRESENT: 

Melinda Fredricks 
Steven M. Weinberg, MD, JD 

  
STAFF PRESENT: Alan Steen, Administrator 
  

Phillip Ascobedo, Agent, Austin District Office 
Carolyn Beck, Director of Communications and 
       Governmental Relations 
David Brandon, Enterprise Development Manager    
       Information Resources Division 

 Sherry Cook, Assistant Administrator, Executive Division  
Luann Dickerson, Executive Assistant, Executive Division 
Loretta Doty, Director, Human Resources Division 

 Shelby Eskew, Director, Business Services Division 
Joe Franco, Agent, Austin District Office 
Kathy Gersbach, Executive Assistant, Field Operations 
Steve Greinert, Director, Tax Division & Marketing Practices  
Thomas Graham, Supervisor, Marketing Practices 
Amy Harrison, Director, Licensing Division 
Bruce Harlan, Interim Captain, Training Division 
Emily Helm, General Counsel, Legal Division 
Sammy Henson, Training Division 
Joe Iagnemmo, Web Administrator 
Dexter K. Jones, Assistant Chief of Field Operations  

 Joann Joseph, Assistant Director, Licensing Division 
Michael Lockhart, Lieutenant, Field Operations 
Roland Luna, Director, Ports of Entry 
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Mark Menn, Captain, Lubbock District, North Texas Region 
Joel Moreno, Chief of Field Operations 
Merideth Munoz, Information Specialist, Executive Division 
Harry Nanos, Captain, Austin District, Border Region 
Earl Pearson, Assistant Chief of Field Operations 
Andy Peña, Director, Office of Professional Responsibility 
Sergio Ramirez, Assistant Supervisor, Ports of Entry, 

Brownsville District 
 Gloria Darden Reed, Executive Assistant, Executive Division 

Albert Rodriguez, Lieutenant, Office of Professional 
Responsibility 

Santos Saldana, Supervisor, Ports of Entry 
Loretta Smith, Assistant Director, Business Services Division 
Todd Talley, Regional Liaison, Coastal Bend Region 
Velma Valdez, Assistant Supervisor, Ports of Entry, Eagle  
       Pass District 
Rod Venner, Assistant Chief of Field Operations 

 Jay Webster, Director, Information Resources Division 
Martin Wilson, Assistant General Counsel, Legal Division 

  
  
  
  
GUESTS     
   PRESENT: 

 

 Colleen Buck, Budget Analyst, Office of the Governor 
ML Calcote, Consultant, Republic National Distribution 

Company 
Corey Collins 
Coy Collins 
Nina Collins 
Rick Donley, President, The Beer Alliance of Texas 
Doug DuBois, Director of Government Affairs, Texas 

Petroleum Marketers and Convenience Store 
Association (TPCA) 

Federico Duenes 
Lance Lively, Executive Director, Texas Package Stores 

Association 
Lori Luna 
Roland Luna, Jr. 
Ruben Luna 
Fred Marosko, Consultant, Texas Package Stores 

Association 
Laura Menn 
Robert Menn 
Sharon Menn 
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Cheryl Nanos 
Pete Nanos 
Ida Ramirez 
Irene Ramirez 
Sergio Ramirez, Jr. 
Ralph Townes, Senior Vice President, Licensed Beverage 

Distributors/Glazers 
Greg Wonsmos, President, Texas Package Stores 

Association/Centennial Beverage Group 
Randy Yarbrough,  Consultant, Wholesale Beer Distributors 

of Texas 
  
CALL TO ORDER 
 
The meeting of the Texas Alcoholic Beverage Commission was called to order at 
9:39 a.m. by Presiding Officer José Cuevas.   
 
APPROVAL OF COMMISSION MEETING MINUTES OF OCTOBER 18, 2011 
 
Presiding Officer José Cuevas called for approval of the Commission meeting 
minutes of October 18, 2011.  Commissioner Steven Weinberg so moved to 
approve the minutes as written, and Commissioner Fredricks seconded. The 
motion carried.  
 
ADMINISTRATOR’S REPORT: ADMINISTRATOR AND AGENCY ACTIVITIES, 
BUDGET ISSUES, STAFF ACHIEVEMENTS 
 
Presiding Officer Cuevas called upon Administrator Steen to give his Administrator’s 
report.  After welcoming the Commissioners back to Austin for another Commission 
meeting, Administrator Steen’s report began with a discussion of the realigning of 
Agency resources to improve regulation of the alcohol industry.  He stated that the 
process has proven to be a successful transition. Administrator Steen stated that a 
newly created committee called the “Tri-Regional Workgroup” met in Arlington.  He 
stated that the committee engaged in productive discussions and that the committee 
will have an active role in the upcoming Strategic Planning meeting.   Administrator 
Steen stated that he will have a bi-weekly meeting with Assistant Administrator Cook 
and Chief Moreno to discuss the Tri-Regional Workgroup’s activities. 
 
Presiding Officer Cuevas inquired as to how many members are on the committee.  
Assistant Administrator Cook responded that there are 25 members.  Presiding 
Officer Cuevas asked if the members of the committee were comprised of the various 
departmental levels at TABC.  Assistant Administrator Cook answered affirmatively 
and stated that she and Chief Moreno will have a presentation later in the meeting 
that will provide detailed information about the regional workgroup. 
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Administrator Steen continued the report with significant activities in the Ports of 
Entry (POE) area.  He stated that POE met with Customs and Border Protection to 
develop a training curriculum for them as well as the Bureau of Alcohol Tobacco and 
Firearms and the Alcohol and Tobacco Tax Trade Bureau.  Administrator Steen 
stated that the Division of Field Operations has accepted the assignment and will 
partner with some of the major airport venues that sell alcoholic beverages.  He 
stated this partnership may allow the housing of POE employees in Austin, 
Dallas/Fort Worth, Houston, and San Antonio airports in identifying the amount of 
alcohol and cigarette sales being generated as the products are transported into 
Texas. 
 
Administrator Steen announced that the Training Division staff has developed the 
Statement Analysis class for the Enforcement Division.  The class is scheduled for 
implementation in January 2012.  He stated that the training will assist the 
Enforcement Division with the application and compliance process at the 
investigative level. He also anticipates the training to enhance the level of 
professionalism and the level of understanding of human behavior, essentially how to 
deal with those individuals who are motivated to take care of business through illegal 
interests. 
 
Administrator Steen’s report continued with an update discussion on the status of the 
Department of Information Resources (DIR).  He stated DIR submitted a letter of 
termination to IBM in December 2010, and the Agency’s Information Resources 
Division has been transitioning services. 
 
Presiding Officer Cuevas asked Administrator Steen for a brief explanation of the 
Agency’s functions leading up to the contract with DIR and IBM.  Administrator Steen 
explained that TABC and other state agencies were mandated by the legislature 
through the Department of Information Resources to have their data center services 
contracted with IBM.  He spoke on the Agency’s loss of two full-time employees to 
IBM, the on-going invoice disputes, service delivery backlog, and the difficulty 
experienced in the Agency’s data operations.  Administrator Steen stated that with 
the statewide issues with IBM, the legislature has been working through discussions 
in positioning functions and responsibilities throughout various state agencies to 
transition IBM out of the state government contract. 
 
Presiding Officer Cuevas asked if there are any safeguards in place for the security 
of the Agency’s data when IBM is no longer contracted by the state.  Administrator 
Steen stated that he is confident in TABC’s security precautions.  He stated that IBM 
has performed in a professional manner during this transition, however the efficient 
and competent personnel in TABC’s Information Resources Division has performed 
admirably. 
 
Presiding Officer Cuevas inquired if the data operations center would have to 
relocate.  Administrator Steen answered negative and stated the center has 
adequate space at this time. 
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Administrator Steen stated that web-conferencing evaluating and testing has begun.  
He has had demos from Global Crossing and CenturyLink.  He stated that Global 
uses Cisco WebEx conferencing with integrated audio and supports Outlook plug-in 
for easy conference scheduling, in addition to Smartphone for mobile connections 
(iphone, android, and blackberry). 
 
The PowerPoint presentation of the selected trends for the Ports of Entry, 
Administrator Steen’s report shows that the number of cigarette and alcoholic 
beverage containers imported by persons crossing Texas’s border with Mexico has 
decreased in comparison with the same period of the prior fiscal year.  He stated that 
the alcoholic beverage importations revenue generated from the administrative fee 
increase offset and surpassed the fiscal impact of the decrease in the volume of 
personal alcoholic beverage importations.  Administrator Steen anticipates that the 
administrative fee increase will continue to influence both POE volume and revenue 
for the remainder of FY 2012 as it has in the first two months of the fiscal year.  He 
expects revenues to continue to exceed expectations, while the number of cigarette 
and alcoholic beverage containers stamped and taxed at the state’s ports of entries 
falls short of the predicted targets.   
 
Administrator Steen reported that the number of licensed retailers has suffered a 
loss.  Commissioner Weinberg inquired as to the type of retailers and what part of the 
state experienced this loss.  Administrator Steen responded that the kinds of retailers 
were identified as grocery, package and convenience stores and the state locations 
were not available. 
 
Administrator Steen will report the net loss of licensed retailers since the start 
of the current fiscal year in his December report to the Commissioners.   
 
Commissioner Weinberg inquired about the next Strategic Planning meeting.  
Director Beck stated that the strategic planning stages will start in January, 2012.  
She anticipates the meeting to be held in March, 2012.  Administrator Steen stated 
that the plans are to include the industry and the Commissioners.  He further 
commented that the Tri-Regional Workgroup will be used to communicate the 
discussions, panel discussions, and other pertinent information to the Agency 
employees that will not be able to attend the Strategic Planning meeting. 
 
Presiding Officer Cuevas inquired about the duty-free transporting of alcoholic 
beverages.  Administrator Steen stated that persons travelling back from another 
country can purchase alcoholic products through a duty-free location at the airport 
and come through customs without having to pay any taxes.  
 
 
Administrator Steen’s report is supported by a PowerPoint presentation.  
(Attachment 1) 
 



7 
 

RECRUITMENT AND HIRING POLICIES REPORT 
 
Presiding Officer Cuevas called upon Human Resources’ Director Loretta Doty to 
present the next agenda report on Recruitment and Hiring Policies.  
 
Director Doty greeted the Commission and advised the Commission that her report is 
an annual report required by the Alcoholic Beverage Code Section 5.103 to be given 
by February 1st.  She stated that her report will provide a hiring and separation 
summary beginning September 1, 2010 through the fiscal year ending August 31, 
2011.  Director Doty reminded the Commissioners that during the 2011 fiscal year, 
the Agency had restrictions that limited or delayed hiring or there were no positions 
available for hire.  She stated that during this period, 19 people were hired. 
 
Commissioner Weinberg quizzed Director Doty on the number of people that left the 
Agency. Director Doty responded that the highest percentage of separations were 
resignations and followed closely by retirements.  Administrator Steen commented 
that 60 employees left the agency, 19 were hired with estimated 54 lost in the budget 
cuts.   
 
Administrator Steen to report the exact number of employees that left the 
Agency during the fiscal year ending August 2011. 
 
Director Doty stated that the Agency prospered slightly better than the other state 
agencies from the last legislative session because it did not experience any 
reductions in force. 
 
Director Doty’s report provided the Commission with an overview in a PowerPoint 
presentation of TABC’s gender representation, its demographics according to race, 
the statewide workforce comparison of females, African Americans, and Hispanics. 
 
Presiding Officer Cuevas requested for Director Doty’s annual report to assign actual 
numbers in the report.  He quizzed Director Doty on the number of employees at the 
Agency.  Director Doty responded with 642 employees as reported in the EEO report. 
 
Administrator Steen will add the actual numbers represented as percentages in 
Director Doty’s EEO report to the next Commissioner’s monthly report. 
 
Director Doty’s report is supported by a PowerPoint presentation. 
(Attachment 2) 
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REQUEST FOR APPROVAL TO EXCEED CAPITAL BUDGET LIMITATIONS 
 
Presiding Officer Cuevas asked for Shelby Eskew, Director, Business Services 
Division for the report on the request for approval to exceed capital budget 
limitations.  
 
Director Eskew briefed the Commissioners on three federal grants received by the 
Texas Alcoholic Beverage Commission (TABC) with an emphasis placed on the 
grants to be used to enhance public safety operations for the State of Texas in the 
fiscal year 2012.  She explained that the grants would be used to purchase 
communications equipment, to enhance IT operations, and Data Center 
Consolidated related costs.   
 
Director Eskew stated that federal stimulus funding in the amount of $500,000 from 
the Criminal Justice Division of the Office of the Governor had been awarded to 
TABC.  She stated that if this request is approved, the funding is earmarked for the 
purchase of P25 compliant radios that will enable the Agency to meet Federal 
Communications Commission mandates regarding radio communications.   
 
Director Eskew stated that TABC is requesting authority to exceed the Agency’s 
capital budget authority by $500,000 in order to expend the funds and meet the 
public safety of our agents and the citizens of Texas.   
 
Commissioner Weinberg inquired if the operating budget would be affected in an 
effort to support this capital budget request.  Director Eskew responded that there 
would not be any additional funds needed to support the request. 
 
Presiding Officer Cuevas congratulated Chief Moreno for securing additional grants.  
He commented that the proposed radio purchases coupled with the installation of the 
in-car toughbooks helps to strengthen and further advance the Enforcement 
Division’s technology.  Presiding Officer Cuevas stated the advanced technology 
allows the Agents to operate more efficiently at their field sites. 
 
Presiding Officer Cuevas called for a motion.  Commissioner Weinberg made a 
motion  to authorize the Texas Alcoholic Beverage Commission staff to request 
Approval to Exceed Capital Budget Limitations for FY 2012 as required in the 
General Appropriations Act of the 82nd Legislature, HB1, Article IX, Section 
14.03 – Limitation on Expenditures – Capital Budget.  Commissioner Fredricks 
seconded the motion and the motion passes. 
 
Director Eskew’s report is supported by a PowerPoint presentation. (Attachment 3) 
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WORKGROUP AND FIELD OPERATIONS BRIEFING 
 
Presiding Officer Cuevas called upon Assistant Administrator Sherry Cook and Chief 
Joel Moreno for the briefing on the workgroup and field operations.   
 
Assistant Administrator Sherry Cook began her report with recognition of David 
Brandon, Enterprise Development Manager, and Information Resources Division.  
She complimented Mr. Brandon on his excellent facilitator skills in working with the 
Tri-Regional Workgroup.   
 
Assistant Administrator Cook outlined the purpose of the Tri-Regional Workgroup: 
 

• Develop recommendations to ensure a smooth realignment to the 3-region 
model; 

 
Assistant Administrator Cook spoke on some employee concerns that were 
discussed in the workgroup.  For example, a question of concern was when the 
realignment takes place, would the employee have to relocate to keep his job.  She 
responded in the negative and stated that with change comes apprehension; 
however the workgroup has the opportunity to improve communication by working 
through areas of concern with executive managment and channel the information 
back to their respective areas. 
 

• Provide strategic input to operations of TABC during the Strategic Planning 
process; 

 
IRD Enterprise Development  Manager David Brandon, aka Project Manager for the 
Tri-Regional Workgroup, will be working with Director Carolyn Beck in the Strategic 
Planning stages leading up to the meeting. 

  
• Assist TABC executives in developing priorities from a statewide perspective; 
• Ensure that employee interests regarding agency initiatives are developed and 

considered for implementation. 
 
Assistant Administrator Cook stated that issues not related to the Agency’s 
realignment or to Strategic Planning, for example, policy, technology and deploy from 
home will be discussed and handled at a later time. 
 
 Assistant Administrator Cook outlined the workgroup’s structure. 
 

• Representation from all areas and divisions; 
• Representation from all levels (with limitations at the Executive Level) 

 
 
Assistant Administrator Cook stated that the employees in the workgroup come from 
all areas of the agency and divisions.  She commented that the participation at the 
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Executive level has been held to a minimum to allow the participants to freely discuss 
their concerns without having a fear of reprisals. Assistant Administrator Cook stated 
that part of the organizational component of the workgroup is in the communication 
back to Agency employees in a transparent component in which the workgroup 
operates.  On the Agency’s website, there is a SharePoint site that every employee 
has access.  She stated that documents can be viewed and the meeting notices are 
posted, however the employee does not have access to the meeting discussions until 
a recommendation has been agreed upon and posted on the website.  Also listed on 
the website, are the names of members in the workgroup with their regional areas of 
representation.   
 
Highlighted in Assistant Administrator’s presentation is the status of 
recommendations that are completed: 
 

• Immediate distribution of intentions for mandatory relocations; 
• Developed an internal Meta inquiry/search 
• Implementation of virtual private network connectivity for field operations staff 
• Access allowed to social media for investigative purposes 
• Developed TABC’s policy regarding personal phones used for state business 
• Standardize Agency-wide training 
• Develop guidelines for non-enforcement CPOs wearing weapons 
• TABC should reimburse part of or all of the relocation expenses for mandatory 

relocations (No mandatory relocations) 
 
Also discussed were recommendations that were not considered: 
 

• Obtain a grant to make Ports of Entry tax collection personnel commissioned 
(requires a statutory change); 

• Diversify the fleet vehicles for undercover/surveillance (not cost effective); 
• Pool cars for district/area offices for Compliance and Licensing use (not cost 

effective), however recommendations for specific locations are being 
considered, and Chief Moreno is working toward a final decision on this 
matter. 
 

Assistant Administrator stated that the support services departmental/divisional 
directors met to discuss their positions, goals and the various operations going forth 
in the Agency’s realignment which prompted the renaming to “Regulatory and 
Business Operations”.  

 
Commissioner Weinberg inquired about the current policy for non-enforcement CPOs 
to carry weapons.  Assistant Administrator Cook responded that normally in a 
business setting the weapons are not worn in the office; however the weapon is in 
close proximity.  Commissioner Weinberg stated that most enforcement officers in 
the State are required to have their weapons 24 hours a day on or off duty. 
Administrator Steen commented that it is on your person although it may not be 
visible. 
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Presiding Officer Cuevas called upon Chief Joel Moreno to brief the Commissioners 
on the field operations portion of the agenda item.  Chief Moreno reported that in the 
realignment process every regional service area’s responsibility will be held 
accountable for service, courtesy, and community regulations. 
 
Presiding Officer Cuevas inquired if there are certain levels that will be held 
accountable.   Chief Moreno answered that both the Agent and Supervisor levels will 
be held accountable.  
 
Chief Moreno announced that two captains’ positions have been filled.  Mark Menn 
has been selected as Captain of the North Texas Region at the Lubbock District 
Office. Harry Nanos has been selected as Captain of the Border Region at the Austin 
District Office.  Chief Moreno stated that the Lieutenants position has been posted 
and the testing for the Sergeant’s positions will be conducted in January 2012. 
 
Presiding Officer Cuevas asked if the Lieutenant’s positions are internal and 
externally posted.  Chief Moreno stated that the Lieutenant’s positions will be posted 
as that of the Captain positions, internal and external, with the posting for the 
Sergeant’s position internal only. 
 
Chief Moreno stated that during the realignment process, 16 Enforcement personnel 
voluntarily requested to be transferred and the transfers were approved.  Presiding 
Officer Cuevas commented that it was good that the Agency was able to 
accommodate the requests because that means the personnel will remain employed 
at the Agency longer if they are satisfied with their employment location.   
 
Presiding Officer Cuevas inquired which regions were resources most needed in the 
Enforcement Division.  Chief Moreno responded that the Coastal Bend region 
because of the growth in population and in a large number of permits issued for that 
area.   
 
Chief Moreno stated that a new agent trainee academy hiring process will begin in 
February 2012 with a class scheduled to begin in April 2012.  Commissioner 
Weinberg asked if the advertising for trainees posted on the Agency’s website.  Chief 
Moreno stated that he and the Human Resources Director Doty have collaborated on 
a plan and will incorporate it with their recruitment process.   
 
Administrator Steen commented that the research, planning, data collected and then 
distributed to field operations in-car computerd sre important focal points that become 
part of the overall accountability factor that Chief Moreno has presented in his report.  
Presiding Officer Cuevas stated that Chief Moreno’s comment stating it is not about 
the badge and gun, but it is about the ability to take out the persons who violate the 
law by not paying taxes or by subterfuge which is often caught by our auditors.  He 
stated that he believes that the Agency has to be one step ahead of the bad guys in 
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an effort to protect the public in the State of Texas.  Administrator Steen commented 
that he also believes that the Agency is headed in the right direction with the right 
technology and personnel in place. 
  
Commissioner Weinberg asked how many agents will be hired.  Chief Moreno stated 
he expects to hire about 18 agents.  Commissioner Weinberg inquired about the last 
Agents’ graduation class and how they are performing.  Chief Moreno stated that 
they are performing admirably in the North Texas area and that the majority of the 
class with the exception of one agent is still employed with the Agency. 
 
Administrator Steen stated he will include in the next Administrator’s report, 
the progress of the last Agent graduates since moving the background checks 
to the Office of Professional Responsibility (OPR).   
 
Presiding Officer Cuevas asked if the agent trainees are able to use the training 
facility at the Department of Public Safety or the Parks and Wildlife facility.  Chief 
Moreno stated that different areas are used.  He stated that the 3rd floor Training 
Room at Austin Headquarters has been used.  Administrator Steen stated that the 
facility at DPS has been used.  He stated that Parks and Wildlife provided us with an 
open invitation to use their facility.  Commissioner Weinberg inquired if the Agency 
uses Houston’s facility.  Administrator Steen answered that the Agency has 
contracted with them for use. 
 
Assistant Administrator Cook’s and Chief Moreno’s reports are supported by a 
PowerPoint presentation. (Attachment 4) 
 
 
RECOGNITION OF AGENCY PROMOTIONS 
 
Presiding Officer Cuevas’ next agenda item is the recognition of Agency promotions. 
Assistant Administrator Cook and Chief Moreno read the biographical information on 
each one of the honorees.  The honoree gave a brief statement of his work 
background with an introduction of the family members present.  The Agency 
recognized the promotions for the following employees: 
 
  Honoree    Agency Promotion 
 
 Roland Luna         Director, Ports of Entry 
 Harold Nanos        Captain of the Austin District, Border Region 
 Mark Menn         Captain of the Lubbock District, North TX Region 
 Shaun Jordan         Licensing Supervisor, Austin District, Border Region 
           Sergio Ramirez               Asst. Supervisor, Brownsville District 
           Velma Valdez                 Asst. Supervisor, Eagle Pass District 
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Presiding Officer Cuevas, Commissioner Weinberg and Commissioner Fredricks 
congratulated each employee on their promotions.  Photographs were taken with 
each honoree. 
 
PUBLIC COMMENT 
  
Presiding Officer Cuevas opened the floor for public comments. No one came 
forward to address the Commission. 
 
Presiding Officer announced that a reception was being held in the lobby for the 
honorees and read the announcement of the convening of the Executive Session. 
 
EXECUTIVE SESSION 
 
The regular open session of the Texas Alcoholic Beverage Commission was 
recessed at 11:38 a.m., November 15, 2011 and an executive session was held to 
consult with Legal Counsel regarding pending and anticipated litigation against 
the agency and to discuss the duties, responsibilities, and evaluation of the 
Administrator, pursuant to Texas Government Code, §551.071, §551.074.  
 
The Texas Alcoholic Beverage Commission concluded its executive session and 
resumed in open regular session on November 15, 2011 at 12:23 p.m.  No final 
action, decision or vote was made in executive session. 
 
NEXT MEETING  
 
Presiding Officer Cuevas announced the next meeting dates are scheduled for 
Tuesday, January 24, 2012 and Tuesday, February 28, 2012. There will not be a 
meeting in December.  
 
 
ADJOURNMENT 
 
Presiding Officer Cuevas called for a motion to adjourn.  Commissioner 
Weinberg so moved and Commissioner Fredricks seconded. The motion was 
made and seconded.  The motion carried, and Presiding Officer Cuevas 
announced that the meeting was adjourned at 12:27 p.m. 



 
 

 
 

 
Attachment 1 

 
 
 
 
 
 
 

Administrator’s Report:  Administrator and 
Agency Activities, Budget Issues, Staff 

Achievements 
 
 
 
 

 

 
 
 
 
 
 

 
 





• The realignment is progressing as personnel are 
familiarizing themselves with their new service areas.  

• POE met with Customs and Border Protection and 
plans to develop training curriculum for them as well 
as the Bureau of Alcohol Tobacco and Firearms and 
the Alcohol and Tobacco Tax Trade Bureau.  It will be 
administered in partnership with Field Operations.  
(Dallas/Love Field, DFW Airport, George Bush 
Intercontinental Airport, Hobby Houston, San Antonio 
International Airport, and Austin-Bergstrom 
International Airport)  



• Training Division staff is developing the Statement 
Analysis class for the Enforcement Division for full 
implementation in January 2012.   

• Since the Department of Information Resources 
submitted to IBM a termination letter on 12/15/2010, 
IRD has been transitioning services back to the 
department.  Three servers remain to be migrated to 
San Angelo. 18 file/print servers are being migrated 
to Austin Data Center. 
 



•Evaluating and testing web-conferencing solution from Global Crossing and 

Century Link 

 

•Global Uses Cisco WebEx conferencing with integrated audio and 

supports Outlook plug-in for easy conference scheduling, in addition to  

Smartphone for mobile connections (iphone, android, & blackberry) 

•Demo for Century (formally Qwest) is being scheduled.  
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Recruitment and Hiring Policies Report 

 
 

 
 
 
 
 
 
 
 

 
 



TABC Workforce Comparison Summary 
Fiscal Year 2011 



Hiring and Separation Summary 
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TABC Gender Representation 
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TABC Demographics -- Race 
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Statewide Workforce Comparison -- 
Females 
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Statewide Workforce Comparison -- 
Hispanics 

8% 

27% 
13% 

72% 

28% 

14% 

21% 
19% 

32% 
31% 

21% 

27% 

0% 
10% 
20% 
30% 
40% 
50% 
60% 
70% 
80% 

TABC 
Representation 

Statewide 
Representation 



Statewide Workforce Comparison – 
African Americans 
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Request for Approval to Exceed Capital Budget 
Limitations 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

Request Approval to Exceed Capital Budget 
Limitations 



FY 2012 Capital Budget 

TABC Capital Budget 
Acquisition of Information Resource Technologies     
   Computer Equipment - Leased 
   Hardware/Software Acquisitions 
   Data Center Consolidation 
Total, Acquisition of Information Resource Technologies 
     
 Fleet Acquisition 
    
 Public Safety Equipment - Replacement  
 
Total, TABC Capital Budget – General Revenue 
 
 

             Budget 
 

$446,890 
370,457 
623,928 

$1,441,275 
 

385,875 
 

179,419 
 

$2,006,569 

     Authority 
 

$111,723 
92,614 

155,982 
$360,319 

 
96,469 

 
44,855 

 
$501,643 



FY 2012 Capital Budget 
 
 
TABC Capital Budget 
 
Current Agency Authority 
   CJD Interoperability Communications Grant 
   TxDOT – At Risk Grant 
   Data Center Consolidation Transfer 
 
Total, Remaining Authority 
     
 

            
 
 
   

$   501,643 
(240,000) 
(150,000) 

(64,301) 
 

$   47,342 
 
 



Bottom Line 
 
 

Request Approval to Exceed FY 2012 
Capital Budget by $500,000 should TABC 
receive the Communications Equipment 
Grant from The Office of the Governor, 
Criminal Justice Division 
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Workgroup & Field Operations Briefing 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

 



 



Purpose 
• Develop recommendations to ensure a smooth realignment to the 3-

Region model; 
• Provide strategic input to operations of TABC during the Strategic 

planning process; 
• Assist TABC executives in developing priorities from a statewide 

perspective and; 
• Ensure that employee interests regarding agency initiatives are 

developed and considered for implementation. 

Structure 
• Representation from All areas and Divisions 
• Representation from All Levels (with limitations at the Executive Level) 

The Workgroup 
 







Recommendations Specific to Realignment 
Recommendations Broader than Realignment 
Recommendations Completed 
• Immediately Distribute Intentions for Mandatory Relocations 
• Develop and Internal Meta Inquiry/Search 
• Implement Virtual Private Network connectivity for field operations staff 
• Allow access to social media for investigative purposes 
• Develop TABC’s Policy regarding personal phones used for state business 
• Standardize Agency-Wide Training 
• Develop guidelines for non-enforcement CPOs wearing weapons 
• TABC should reimburse part or all of the relocation expenses for Mandatory 

Relocations (No Mandatory Relocations) 
Recommendations Rejected 
• Obtain a Grant to Make POE Commissioned (Requires statutory change) 
• Diversify the fleet vehicles for under cover/surveillance (not cost-effective) 
• Pool cars for District/Area Offices for Compliance and Licensing use (not cost-

effective), however recommendations for specific locations have been made.) 

Status of Recommendations 
 



• Rebranding Support Services 
 

 
 

Final Recommendation 



Field Operations 

Service area assignments 
has been completed 

 

Accountability is strong and 
in place 

Service Courtesy 

Integrity Accountability 



Captains have been selected: 
 
Mark Menn, Captain of the North 

Texas Region, Lubbock District 
Office 
Harry Nanos, Captain of the 

Border Region, Austin District 
Office 



The Lieutenants position was 
posted with a deadline of 11/14/11. 
Sergeants testing has been 

announced and testing will be 
conducted the first part of January 
2012. 
During the realignment we had 16 

requested and approved transfers. 



The New Agent Trainee 
hiring process will begin 
in February 2012 with a 
target date of April 2012 
to begin the Academy. 
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STATE OF TEXAS     
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This certifies that the attached is a true copy of the proceedings of the Texas 
Alcoholic Beverage Commission meeting held on November 15, 2011. 
 
   

 
 
                                                     
    ________________________________________ 

          Alan Steen 
     Administrator          

 
 
 
Sworn and subscribed before me this the 19th day of January 2012. 
 
 
 
 
    ________________________________________ 
                  Gloria Darden Reed 

Notary in and for Travis County, Texas             
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