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John T. Steen, Jr. 

TEXAS ALCOHOLIC BEVERAGE COMMISSION 
5806 Mesa Drive, Suite 185 Gail Madden 

Alan Steen A Texas 7873 1 
Cuevas, Jr. 

Friday, July 27, 2007 
a.m.* 

AGENDA 

*(note: reception in lobby at a.m. prior to meeting) 

1. Call to Order John T. Steen, Jr. 

2. Recognition of Agency Employees with 20 or More Years of 
Service 

John T. Steen, Jr. 

3. Approval of Commission Meeting Minutes of June 28, 2007 John T.Steen, Jr. 

4. Administrator's Report: Administrator and Agency 
Activities, Budget Issues, Staff Achievements 

Alan Steen 

5. Discussion, Comment, and Possible Vote on Amendment of 
FY 2007 Internal Audit Plan 

Russell Gregorczyk 

6. Approval of the FY 2008 Operating Budget Charlie Kerr 

7. Presentation of Educational Program for Hidalgo and 
Cameron Counties Deborah Dixon 

8. Discussion, Comment, and Possible Vote on the Assignment 
of a State Vehicle to the TABC Administrator 

Lou Bright 

9. Public Comment John T. Steen, Jr. 

10. Executive Session to Consult with Legal Counsel 
Regarding Pending and Anticipated Litigation Against the 
Agency and Personnel Investigations and to Discuss the 
Duties, Responsibilities, and Evaluation of the Administrator 
(Govt. Code 

John T. Steen, Jr. 

11. Next Meeting: Friday, August 24, 2007 John T. Steen, Jr. 

12. Adjourn John T. Steen, Jr. 

Note: - Items may not necessarily be considered in the order they appear on the agenda. 
- Executive session for advice of Counsel (pursuant to of the Government Code) may be 

called regarding any agenda item. 
- Action may be taken on any agenda item. 

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or 
services (such as interpreters for persons who are deaf, hearing impaired readers, large print, or 
Braille) are requested to contact Renee Johnston at (512) 206-3217 (voice) (512) 206-3203 (fax), 
or (512) 206-3270 (TDD), at least three (3) days prior to the meeting so that appropriate 
arrangements can be made. 
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COMMISSION MEETING MINUTES 
July 27, 2007 

The Commissioners of the Texas Alcoholic Beverage Commission (TABC) met in 
Regular Session on Friday, July 27, 2007, at the Texas Alcoholic Beverage 
Commission, 5806 Mesa Drive, Suite 185, Austin, Texas. 

PRESIDING OFFICER: John T.  Steen, Jr. 

COMMISSIONERS 
PRESENT: Gail Madden 

Jose Cuevas, Jr. 

STAFF PRESENT: Alan Steen, Administrator 

Frank Acosta, Supervisor, Port of Entry 
Glenda Baker, Assistant Chief of Enforcement 
Joan Bates, Deputy General Counsel 
Carolyn Beck, Public lnformation Officer, Executive 
Lou Bright, General Counsel, Legal Services 
Mary Cardwell, Marketing Specialist, Education and 

Prevention 
Mindy Carroll, Education Specialist, Education and 

Prevention 
Sherry Cook, Director of lnformation Resources 
Darryl Agent, Wharton Outpost 
Deborah Dixon, Director of Education and Prevention 
Loretta Doty, Director of Human Resources 
Shelby Eskew, Budget Analyst, Business Services 
Jeannene Fox, Assistant Administrator 
Buck Fuller, Director of Compliance 
Diana Gonzalez, Assistant Director of Compliance 
Russell Gregorczyk, TABC Contracted Internal 

Auditor 
Amy Harrison, Director of Licensing 



Moreno, 

POEIHQ 

DuBois, 

Artemis 

GUESTS PRESENT: 


Joe lagnemmo, System Support Specialist, 
Information Resources 

Linda Jackson, Administrative Assistant, Executive 
Richard Jauregui, Captain, Region V 
Renee Johnston, Executive Assistant, Executive 
Dexter Jones, Marketing Practices Coordinator, 

Executive 
Ashleigh Jons, Research Specialist, Education and 

Prevention 
Jo Ann Joseph, Assistant Director of Licensing 
Charlie Kerr, Director of Business Services 
Johnny King, Agent, Austin District Office 
Celso Machado, Taxpayer Compliance Officer, 

Brownsville Port of Entry 
Joel Acting Chief of Enforcement 
John Peek, Agent, Austin District Office 
Ken Rutledge, Investigator, Enforcement 
Robert Saenz, Lieutenant, Austin District Office 
Santos Saldana, Jr., Program Supervisor, 
Karen Smithwick, Compliance Supervisor, Region 5 
Rod Venner, Deputy Assistant Chief of Enforcement 
James White, Agent, Big Spring Outpost 
Robert Wright, Grants Coordinator, Education and 

Prevention 
Jimmy Zuehlke, Sergeant, Austin District Office 

Doug Texas Petroleum Marketers and 
Convenience Store Association 

Kimberly Frost, Attorney 
Lori Gabbert, Budget Analyst, Legislative Budget 

Board 
Chuck Girard, Republic Beverage 
Asia Jane Hugonnett, Grandchild of Celso Machado 
Stephen Koebele 
Veronica Machado, Wife of Celso Machado 
Fred Marosko, Texas Package Stores Association 

Medellin, Grandchild of Celso Machado 
Alfonso Royal, Budget Analyst, Office of the Governor 
Don Walden, Attorney, TWGGA 
Monica White, Wife of James White 
Hilari White, Daughter of James White 
Randy Yarbrough, Wholesale Beer Distributors of 

Texas 
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CALL TO ORDER 

Presiding Officer and Chairman John T. Steen, called the meeting of the 
Texas Alcoholic Beverage Commission to order. 

RECOGNITION OF AGENCY EMPLOYEES 20 OR MORE YEARS OF 
SERVICE 

Chairman Steen called upon Joel Acting Chief of Enforcement, and Buck 
Fuller, Director of Compliance, to provide the highlights of their division staffs' 
careers with the agency. The following staff were recognized (Attachment 1): 

Enforcement 
25 Years of Service: 

- Richard Jauregui 
- John Peek 
- James White 


20 Years of Service: 

Howell-

25 Years of Service: 
- Celso Machado 


20 Years of Service: 

- Frank Acosta 
- Karen Smithwick 
- Marcos Ochoa 

Each were presented plaques, with the exceptions of Howell and Marcos 
Ochoa, who were unable to attend and would be presented their plaques at a later 
time. 

Chairman Steen recognized the family members in attendance, noting their importance 
to the success of their family member. 

APPROVAL OF COMMISSION MEETING MINUTES OF JUNE 28,2007 

Chairman Steen called for approval of the Commission meeting minutes of 
June 28, 2007. Commissioner Gail Madden so moved, and Commissioner 
Jose Cuevas seconded. The motion carried. 

ADMINISTRATOR'S REPORT 

Chairman Steen called upon Administrator Alan Steen to provide the 
Administrator's report on Administrator and agency activities, budget issues, and 
staff achievements. Administrator Steen reported the following: 
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Administrator Steen traveled to the McKinney office. He explained that TABC 
has enjoyed free office space in Collin County. However, TABC has outgrown 
that space, and TABC was notified that the office space would be needed by 
Collin County. Staff are looking at McKinney and other nearby areas for office 
space and to determine how best to allocate resources within this growing 
area. 
Administrator Steen and Charlie Kerr, Business Services Director, met with 
Commissioner Cuevas in Midland on the 2008-2009 biennial budget. 
Administrator Steen presented at the Texas Package Store Association annual 
conference in Dallas. 
Management training continues throughout the month of July. 
The Licensing Division is processing renewal applications within one week and 
is therefore considered current. 
Background investigations for the potential agent trainees continue throughout 
the field. The information will be assessed by Headquarters staff in August, 
before offers of employment are made. 
Lieutenant Dyer Lightfoot plans to retire at the end of August, and Assistant 
Administrator Jeannene Fox plans to retire at the end of December 

Chairman Steen asked Charlie Kerr to provide a brief update on the current 
budget. Mr. Kerr responded that the budget was in good shape and is being 
closely monitored, being that the end of the fiscal year is approaching. Mr. Kerr 
stated that while there were a few more recently announced retirements, there is 
still plenty of reserve to cover the lump-sum vacation costs. 

DISCUSSION, COMMENT, AND POSSIBLE VOTE ON AMENDMENT OF FY 
2007 INTERNAL AUDIT PLAN 

Chairman Steen called upon Russell Gregorczyk, contracted Internal 
Auditor. 

Mr. Gregorczyk recalled that at the last executive session meeting, the 
Commissioners asked that he conduct a special grievance review. In order for 
him to conduct this review, he would need to eliminate an audit. He proposed the 
substitution of the grievance review for the planned audit of Compliance 
License Processing (Attachment 2). He noted that the Compliance audit would 
probably be done at the beginning of the next fiscal year, provided that it was still 
identified as a high risk under the risk assessment. 

Chairman Steen called for a motion to approve the amended FY 2007 
Internal Audit Plan. Commissioner Cuevas so moved, and Commissioner 
Madden seconded. The motion carried. 



Powerpoint 

APPROVAL OF THE FY 2008 OPERATING BUDGET 

Chairman Steen called upon Charlie Kerr, Director of Business Services. 

Mr. Kerr reported on the proposed FY 2008 operating and capital budget 
(Attachment 3). Because the presentation could not be provided on 
because of font size limitations, Chairman Steen asked if anyone in the audience 
wished to have a copy of the presentation to follow along; none requested a copy. 

One item of note in the presentation concerned the category of professional fees, 
which is a substantially larger number in the operating budget than it is in the 
Appropriations Act and the Legislative Appropriations Request. One reason for 
the difference is due to the passage of Senate Bill 1217 concerning two-year 
permits and licenses. As a result, there will be programming costs to 
accommodate the change. Another reason is the passage of House Bill 12 
concerning physical fitness requirements. It is estimated that it will cost $70,000 
in professional fees to hire a consultant to determine the physical requirements. 
Also, there are additional costs in the professional fees category because of the 
Department of Information Resources consolidation project. 

Mr. Kerr also discussed the travel budget category. There was no funding with 
the passage of House Bill 12; therefore, the estimated $70,000 was taken out of 
the travel budget. Mr. Kerr stated that it is hoped that the travel funds can be 
replenished later in the year through savings in other areas. 

One area that may be significantly under-funded concerns employee retirements 
this next year. Because of the pay raises implemented in 2005, with the highest 
36 months of pay determining an employee's retirement pay, there could be a 
significant number of retirements. Mr. Kerr stated that he budgeted $90,000 at 
the start of the year, but was not sure that it would be enough. He explained, 
though, that as salary lapse savings occur throughout the year, he would place 
the savings into the retirement budget so that the budget is made up by the end of 
the fiscal year. Mr. Kerr stated that this year, the cost was $200,000, and he 
estimated it could be possibly as high as $300,000 to $400,000 next year. 

Mr. Kerr discussed that $100,000 was budgeted for judgments. However, 
judgments cannot be predicted, and he placed $100,000 in the budget as a start 
in the event there is a judgment. If there are no judgments-as is the case for 
this year-then the money can be used at the end of the year for lump-sum 
payments. 

Commissioner Madden asked about the .06 percent across-the-board reduction. 
Mr. Kerr stated that TABC had a small reduction of $132,000 made in 
administrative overhead. The shortfall was covered by eliminating three vacant 
positions. 
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Commissioner Cuevas asked for clarification on the cost of retirements for next 
year. Mr. Kerr responded that he could only guess at this time as to the cost. 
However, staff will be taking a hard look at this, looking at the numbers of people 
eligible for retirement, and possibly even requesting early notification of possible 
retirement plans. 

Chairman Steen asked for clarification concerning the budgeting of $90,000 when 
it is anticipated it could be as high as $400,000. Mr. Kerr explained that he did 
not want to tie up the money at the first of the year and that he would increase the 
budget as money is being lapsed throughout the year. Mr. Kerr also cautioned 
that it could turn out that the retirements could be as little as $90,000. As the 
money-whatever the cost-would be needed only at the end of the fiscal year, 
this would keep the money from being tied up at the beginning of the fiscal year. 

Commissioner Cuevas moved that the 2008 operating budget be approved. 
Commissioner Madden seconded. The motion carried. 

Chairman Steen thanked Commissioner Cuevas for his participation in the budget 
process and expressed appreciation to staff for their efforts. 

Administrator Steen noted that Alfonso Royal, Budget and Policy Analyst from the 
Governor's Office, and Lori Gabbert, Budget Analyst from the Legislative Budget 
Board, were in the audience today. Administrator Steen recognized them for their 
assistance this past year with the agency's budget planning. 

PRESENTATION OF EDUCATIONAL PROGRAM FOR HIDALGO AND 
CAMERON COUNTIES 

Chairman Steen called upon Assistant Administrator Jeannene Fox and Debbie 
Dixon, Director of Education and Prevention. 

Ms. Fox provided a brief summary of the new alcohol awareness education initiative 
that can be measured to determine its effectiveness. The program will be 18 months 
in duration, concentrating on the counties of Hidalgo and Cameron. These counties 
were chosen as they have a large young population yet are not so large that the 
initiative could not be sustained for 18 months. Also, there have been recent studies 
showing greater use of alcohol by students in general in the border areas than in the 
non-border areas. Hidalgo County alone has had 53 fatalities that involved alcohol. 
Ms. Fox stated that commitments to the program have been obtained by 23 schools 
in those areas. 

Ms. Dixon introduced her team members in the initiative: Mindy Carroll, 
Education Specialist; Ashleigh Jons, Research Specialist; Mary 
Marketing Specialist; and Robert Wright, Grants Coordinator. Ms. Dixon 
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presented details of the project (Attachment explaining that the project goal is 
to encourage parents to comply with underage drinking laws by providing 
education and awareness activities to 25% of the population of Hidalgo and 
Cameron Counties to be accomplished by May 31, 2009. The primary target 
audience are parents of high school students in Hidalgo and Cameron Counties. 
The secondary target are high school through college freshman students. 

Commissioner Madden asked how the initiative would be measured. Ms. Dixon 
responded that staff would be able to measure the initiative in several ways, such 
as: looking at the number of educational materials sent out, counting the number 
of people who saw the media advertising in the cinemas, comparing the "before 
and after" results from a Texas school survey for substance abuse among 
students on the border, looking at other community-related statistics, and looking 
at the schools' risk assessments. 

Commissioner Madden discussed the importance of targeting the leaderships in 
the schools, such as the student council members and cheerleaders-people who 
can influence their peers. Ms. Dixon agreed and added that TABC is working 
closely with each school's superintendent and coordinator. 

Ms. Dixon showed a packet of various promotional and educational materials that 
her staff developed, such as book covers, pamphlets, and other media 
advertisements. She explained that the initiative is being funded by the EUDL 
(Enforcing Underage Drinking Laws) grant monies. In response to Commissioner 
Madden's question, Ms. Dixon responded that the information would be available 
on the agency's Commissioner Cuevas asked about the total cost of the 
campaign. Ms. Fox stated that the budget for the 18 months is $95,000; however, 
the agency will partner with other organizations that will be able to share costs. 

Chairman Steen commended Ms. Dixon and her team and stated that the 
materials were very impressive. He echoed comments made earlier by 
Commissioner Madden concerning the importance of parents being the primary 
focus of the initiative. Chairman Steen asked that the Hidalgo and Cameron 
County legislators be contacted with regard to the initiative. Ms. Fox stated that 
they will be invited to the press conference and that staff will have "pre-meetings" 
with them to explain the program in detail. She stated that the Hidalgo and 
Cameron County legislators would be receiving a similar packet of information 
that was just presented to the Commissioners. Chairman Steen suggested that 
the packets be provided to all legislators in the state, although he recognized that 
there might be a limited number of materials. Administrator Steen stated that 
Chairman scenario would be a good problem to have, and that staff 
will figure out how to get those materials out to all the legislators. 
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DISCUSSION, COMMENT, AND POSSIBLE VOTE ON THE ASSIGNMENT OF 
A STATE VEHICLE TO THE TABC ADMINISTRATOR 

Chairman Steen asked the other Commissioners if the discussion of the 
assignment of a state vehicle to the Administrator could be deferred until after the 
executive session. The Commissioners agreed to defer the topic until then. 

PUBLIC COMMENT 

As no one registered or expressed a desire to provide public comment, Chairman 
Steen began the announcement for the executive session. 

EXECUTIVE SESSION 

Chairman Steen made the announcement that the regular open session of the 
Texas Alcoholic Beverage Commission would be recessed, the time being 
11 a.m., July 27, 2007, and an executive session would be held to consult 
with Legal Counsel regarding pending and anticipated litigation against the 
agency and personnel investigations and to discuss the duties, 
responsibilities, and evaluation of the Administrator, pursuant to Texas 
Government Code, and 551.074. 

Chairman Steen announced that the Texas Alcoholic Beverage Commission 
had concluded its executive session and was in open session, the date being 
July 27, 2007, and the time, p.m. No final action, decision, or vote was 
made in the executive session. 

DISCUSSION, COMMENT. AND POSSIBLE VOTE ON THE ASSIGNMENT OF 
A STATE VEHICLE TO THE TABC ADMINISTRATOR 

Chairman Steen called upon General Counsel Lou Bright to discuss the possible 
assignment of a state vehicle to the TABC Administrator. 

Mr. Bright recounted that Commissioner Cuevas had asked him to explain the law 
with regard to assigning a vehicle to the Administrator for use on agency business 
and to take home in the evenings. Mr. Bright sent Commissioner Cuevas the 
explanation on June Commissioner Cuevas then asked Mr. Bright to send 
the information to the other Commissioners and to place it on the July agenda for 
discussion. 

Mr. Bright stated that in order to assign a vehicle to the chief executive officer, the 
agency must make a finding that the assignment is critical to the needs and 
mission of the agency. Also, the chief executive officer of the agency can make 
that finding. While Mr. Bright believed that Administrator Steen had the authority 



FTEs. 

as Administrator to assign a vehicle to himself, Mr. Bright suggested to 
Commissioner Cuevas that the action would be best done by the Commission, 
and Commissioner Cuevas agreed. 

Mr. Bright stated that the question of what is critical to the needs of the agency is 
up to the Commissioners' discretion. He had drafted a memo from the 
Commissioners to Administrator Steen for their review, should they agree with the 
finding. 

Mr. Bright provided some information in context of the Commissioners' decision. 
He stated that historically, the Administrator of the agency had a state-assigned 
vehicle. It was approximately in 1997 when then Administrator Doyne Bailey 
decided to voluntarily give up the vehicle. His successor, Rolando Garza, also 
chose not to take an agency vehicle. Chairman Steen asked Mr. Bright for the 
reason that Mr. Bailey chose not to utilize an assigned vehicle. Mr. Bright did not 
know the reasons, but speculated that Mr. Bailey did not wish to deal with the 
many requirements involved with having a state vehicle. Chairman Steen asked 
Ms. Fox if she knew the reason, and she stated that she never had conversations 
with Mr. Bailey about it. 

In order to assist the Commissioners in making their decision, Mr. Bright offered a 
comparison of the agency with what analogous agencies were doing. He asked 
Renee Johnston, Executive Assistant, to prepare a report of the Article V 
agencies, Public Safety and Criminal Justice agencies, with regard to which of 
them allow their chief executive officers to be assigned a vehicle. He referenced 
the report (Attachment 5) showing the 10 state agencies in terms of fleet size and 

He stated his belief that the finding could be made based on the history of 
the agency as well as the comparison to the analogous state agencies. 

Commissioner Cuevas moved to approve a state vehicle to be assigned to 
the TABC Administrator. Commissioner Madden seconded. 

Chairman Steen noted that of the 10 agencies listed in the report, four of the 
agency heads have a state-authorized vehicle. Those four are the Department of 
Public Safety, Department of Criminal Justice, Texas Youth Commission, and 
Adjutant General's Department. The agencies that do not, excluding TABC, are 
the Juvenile Probation Commission, Commission on Law Enforcement Officers 
Standards, Texas Military Facilities Commission, Commission on Fire Protection, 
and Commission on Jail Standards. Chairman Steen stated that he viewed the 
word "necessary" as being equivalent to being absolutely needed or required. He 
stated that while a finding can be made, there must be a reason for the finding. 
He asked why it was necessary that the TABC Administrator have a vehicle to 
ensure that the vital agency functions were performed. 



Mr. Bright explained that this was a matter of the Commission's discretion, and 
that there were several factors that would apply in their assessment. 

Chairman Steen stated that he appreciated Commissioner Cuevas' efforts in this 
area and believed they were well intentioned. In response to Chairman Steen's 
questions, Mr. Bright clarified that commissioned peace officers are assigned 
state vehicles. Chairman Steen questioned the necessity-being absolutely 
needed or required-of the Administrator having a state vehicle, as compared to 
an agent. 

Commissioner Madden stated that the Commission did not seek a raise for the 
Administrator in the last legislative session. She also noted that Texas is a large 
state with a 22-million population, and the Administrator is responsible for 
traveling throughout the state. Chairman Steen reiterated that he believed this 
was well intentioned, but the Commission's finding must be based on whether the 
state vehicle assignment was necessary to ensure that vital agency functions 
were performed. Mr. Bright explained that there were no criteria or definition of 
what necessary means, and that it would be at the Commission's discretion. 

Chairman Steen stated that he did not want to be misinterpreted in terms of 
anything to do with the Administrator's performance. In terms of the Commission 
being good stewards of state resources, he did not think this met the standard of 
being necessary to ensure that vital agency functions were performed. He cited 
the example of an agent needing a state vehicle in order to arrest and transport 
someone to jail. Chairman Steen stated that there must be some substance to 
the finding, and he did not see that being articulated. 

Chairman Steen called for any further discussion. There being none, the 
vote was called. Commissioners Cuevas and Madden were in favor. 
Chairman Steen was opposed. -With two ayes and one no, the motion 
carried. 

Mr. Bright asked Chairman Steen how he wished to make the documented 
finding. Chairman Steen deferred to Mr. Bright. 

NEXT MEETING 

Chairman Steen announced that the next meeting was scheduled for Friday, 
August 24,2007. 

DISCUSSION, COMMENT, AND POSSIBLE VOTE ON AMENDMENT OF FY 
2007 INTERNAL AUDIT PLAN (CONTINUED) 

Chairman Steen returned to the internal audit plan discussion, calling upon 
Russell Gregorczyk. 



Mr. Gregorczyk explained that the approved 2007 internal audit plan includes an 
audit of the Executive Division. With the fiscal year end approaching and Mr. 
Gregorczyk's firm experiencing turnover, Mr. Gregorczyk stated he would not be 
able to finish the audit before the end of the fiscal year. He recommended the 
audit be postponed to be included in the audit plan for next year. He stated that 
the audit plan could be amended or that the Commission could note for the record 
that the audit was postponed. 

Commissioner Cuevas moved that the internal audit on the Executive 
Division be postponed until the next fiscal year. Commissioner Madden 
seconded. The motion carried. 

ADJOURNMENT 

Chairman Steen called for a motion to adjourn. Commissioner Madden so 
moved, and Commissioner Cuevas seconded. The motion carried, and 
Chairman Steen announced that the meeting was adjourned. 
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TABC - LONGEVITY SERVICE AWARDS 

25 YEARS OF SERVICE 

Ricardo 

Captain Richard Jauregui began his career in enforcement with TABC on July 26, 1982 in 
Over the past 25 years, Richard has been stationed in Waco, El Beaumont 

and is currently the Captain in charge of the San Antonio Region. He graduated from high 
school in and received his criminal justice degree from Sam Houston State 
University. Richard is very involved working with a task force "Weed Seed Program" 
which is a provided by a Federal Grant (Weeding Out the Bad Seeding the Good). 

While moving around the state, Richard has been faithfully supported by his wife, Yvonne, 
for over 17 years. Just like Richard, she packed up and moved from one side of Texas to 
the other with their three boys, Michael, Richard and Gabriel. Richard is very involved with 
his boys and their baseball teams. The support of Richard's family has enabled him to be 
successful both personally and professionally. Richard can best be described as a loyal 
employee who has always answered the agency's call to service. 

Celso Machado 

Celso Machado, Taxpayer Compliance Officer at the Brownsville Port of Entry for 25 
years, started employment with TABC on June 1, 1982, and simultaneously a decade-long 
love affair with the beautiful beaches of South Padre Island that continues to this day. He 
likes to go camping on the beach and body boarding every chance he gets. Mr. Machado 
also loves NASCAR racing and staying abreast of all the latest NASCAR news. 

Celso is originally from He is married with five children--four sons and one 
daughter--ranging from 22-29 years old, one is a paramedic and two are teacher aides. He 
also has a one-year-old grandchild. 

John Peek 

Agent John Peek graduated from Southwest Texas State University in August 1982. He 
did an internship with TABC at the Austin District Office for a year prior to being hired by 
TABC. He began his career with TABC in July 1982, stationed in Beaumont until August 
1984. He was then stationed at the Austin D.O. from August 1984 - October 1986; the 
Austin Organized Crime Unit for the commission from October -November 1987; 
Austin Headquarters from November 1987 - July 1996; the D.O. from July 1996 
-November 1997; the Houston D.O. from November 1997 -May 2000; the El D.O. 
from May 2000 -February 2001 Austin Headquarters from February 2001 - July 2006. 
He is presently stationed at the Austin District Office. 

John has a Master Peace Officer Certification from TCLEOSE and he is involved in many 
professional activities such as the National Drug Enforcement Officer's Association, Texas 
Narcotics Officer's Association, Regional Organized Crime Information Center, Central 
Texas Counter-Terrorism Working Group, Texas Law Enforcement Intelligence Units 
Association, and the Texas Capital Area Law Enforcement Association. 
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James White 

Agent James White began his career with TABC on July 26, 1982, after four years with the 
Rio Police Department where he rose to the rank of Patrol Sergeant. James was 

initially stationed in then the outpost, and finally the Big Spring outpost 
where he has been for the last 22 years, rising to the rank of Senior Agent. James is very 
active in his community and has been on the Coahoma School Board for the last seven 
years. He has also been involved in the Shattered Dreams programs in his District. 

James was voted Enforcement Agent of the Year in 2000 by his peers at TABC and is an 
excellent role model for new agents working for the TABC. James is married to Monica, an 
adult probation officer for Howard County, and they have a daughter, who is 
the apple of his eye. In his spare time James loves to fish and hunt. 

20 YEARS OF SERVICE 

Frank Acosta 

Frank Acosta began his career as a Port of Entry employee in 1985 in Brownsville. He 
then transferred to Frank was working at the port of when he left TABC in 
1989 to return to school. Frank re-joined TABC in 1991 as a Port of Entry employee 
working in Progresso. He worked there for several years, learning all aspects of the duties 
of a Tax Compliance Officer. After working for five years in Progresso, he transferred back 
to again. In 2001, Frank was promoted to Port Supervisor in El After working 
there for a short while, he transferred back to and continues to be the Port 
Supervisor there. 

Frank has many friends in POE and has a million stories to go with his many years in POE. 
He continues to be a valued employee with TABC, always displaying trustworthiness and 
great work ethics. 

Howell 

Howell began her career with TABC in December worked at the 
District Office as the Enforcement Secretary until January 1987 when she decided 

to spend five years pursuing a career as a "stay-at-home mom." In June 1992, she 
returned for a second tour of duty in the San Antonio office. has a Bachelors 
Degree in Business Education from the University of Texas at Pan American and holds a 
certificate in Elementary Education. When retires from TABC, she plans to pursue 
a career as an elementary school teacher. Throughout her career with TABC, has 
been a hardworking, dependable, and dedicated employee, who has contributed to the 
success of each office. 
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Marcos Ochoa 

Marcos Ochoa joined the Hidalgo Port of Entry in 1987 as a Tax Compliance Officer, and 
he remains there today. Marcos also serves as City Commissioner for the City of 
Texas. Marcos has a son who attends the University of Texas Pan American in 
Edinburg; a daughter, who attends La Joya High School; and, last but not least, a wife 
who is currently employed as a teacher with the La Joya Independent School District. 
Marcos enjoys hunting, traveling and politics. 

Karen Smithwick 

Karen Smithwick began her career with TABC in October 1985, as an Auditor I in the 
Corpus Christi District. In April 1994, she was one of many auditors included in a 
reduction-in-force, Karen then worked with the Department of Human Services' Audit 
Department. In October 1995, Karen returned to TABC as an Auditor in the Corpus 
Christi office. Since returning, she has advanced with the agency and has been actively 
involved with developing and updating the Compliance Division's Excise Audit Manual. 
Karen has also assisted with Compliance Manual Training and Excise Audit Training. 

Karen served as Acting Regional Supervisor for three months from June 2004 through 
August 2004. On June 2007, she was promoted to the position of Regional Compliance 
Supervisor for the San Antonio Region. Karen is a 1985 graduate of Texas University 
in Kingsville, where she earned a BBA, majoring in Accounting. Karen's pride and joy is 
her 16-year-old son, Josh. 



Attachment 2 


FY 2007 Internal Audit Plan 



i 

& 

Texas Alcoholic Beverage 

Commission 


Revised Internal Audit Plan 

for FY 2007 


For Consideration by the TABC Commissioners 

on 

July 27,2007 

As Prepared by 
Jansen Gregorczyk 

Certified Public Accountants 



. . . .  

Internal 

Rankings 

Texas Alcoholic Beverage Commission .Revised FY 2007 Internal Audit Plan 

TABLE OF CONTENTS 

Transmittal Letter 


Section 1: Risk Assessment . . 


Section 2: FY 2007 Internal Audit Plan . . 


Section 3 : Revision to the FY 2007 
 Audit Plan . . .  


Exhibit 1: Risk Assessment Instrument . . 


Exhibit 2: Risk Assessment Weightings . . .  


Exhibit 3: Risk Scores and Risk 
 . . 


Exhibit 4: Audit Risk Ranking and Internal Audit History . . .  




Jmsern & Ghregorcqk 

0. 

& 

Texas Alcoholic Beverage Commission -Revised FY 2007 Internal Audit Plan 

Certified Public Accountants 

Telephone P. Box 601 
(512) 268-0070 Kyle, Tx. 78640 

July 27,2007 

Commission Members, 

Texas Alcoholic Beverage Commission 


At your request, the Internal Audit Plan for FY 2007 was revised to 
substitute a review of the grievance filed by a TABC employee for the audit of the 
Compliance Division- Field Office License Processing that was included in the 
revised audit plan approved by the Commission on January 26,2007. The 
revision to the audit plan is discussed on page 11 of this document. This change 
will not result in any change in the estimated annual hours or the contracted 
internal audit hours for FY 2007. 

Should you have any questions about this revision to the audit plan, please 
contact us. 

Sincerely. 

Signed Copy on File 

Jansen Gregorczyk 
Certified Public Accountants 
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SECTION 1: 

TEXAS ALCOHOLIC BEVERAGE COMMISSION 


RISK ASSESSMENT 


This section presents the results of the TABC Risk Assessment, and 
establishes the foundation for the Internal Audit Plan presented in the next section. 

Purpose 

One of the key findings in the State Auditor's Office report, Statewide 
Review of Internal Auditing, was that the scope of internal auditing is often 
limited in state agencies. The report states, "Because significant financial and 
operating risks to the agency may be overlooked if the scope of the internal 
auditors work is limited, we recommend that internal auditors: 

- Document, in writing, a risk assessment that considers all the major 
systems and controls of the agency as part of the audit universe. The audit 
universe refers to all auditable subjects, activities, units, issues and 
within the organization. 

the risk factors that affect the audit universe and weights that may 
be applied to the risk factors. 

- Establish a method for combining and assigning risk factors and weights 
to develop a prioritized annual audit work plan. 

- Develop an audit plan and work schedule based on the results of the risk 
assessment. 

- Obtain written approval for the plan from the highest level within the 
organization. 

- Implement the plan. Significant deviations from the audit plan should be 
supported by reasonable, documented explanations." 

-
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The purpose of conducting a Risk Assessment for the TABC was to 
incorporate all these recommended elements in an objective assessment of the 
agency. This should ensure that the scope of internal audit work at the TABC is 
not limited and that the Internal Audit Plan for FY 2007 is based on documented, 
written findings. 

Concept of Risk 

The concept of risk is fundamental in internal auditing, but not well 
understood by most individuals or even some internal auditors. Given the 
importance of the concept of risk, it is necessary to define what risk is, describe 
types of risk and describe how risk was measured in performing the TABC Risk 
Assessment. 

Risk is a measurement of the likelihood that an organization's goals and 
objectives will not be achieved. Since controls are anything that improve the 
likelihood that goals and objectives will be achieved, controls and risk are 
inversely related by definition. Better control means less risk. The 
Assessment was designed to detect and evaluate the controls in place to reduce 
different types of risk exposure. 

The TABC Risk Assessment was designed to measure different types of 
"risk exposure" and to assess the controls in place to compensate for different 
levels of risk. The types of risk exposure, which are relevant to the TABC, are: 

- Financial Exposure: Financial exposure exists whenever an audit 
area is susceptible to errors or defalcations that affect the general ledger and 
financial statements or the integrity and safekeeping of agency assets, regardless 
of the financial statement impact. 

- Regulatory Exposure: Regulatory exposure exists whenever an event in 
an audit area could cause the agency to fail to comply with regulations mandated 
by state or federal authorities, irrespective of whether financial exposure exists. 

- Information Exposure: An information exposure exists whenever there is 
information of a sensitive or confidential nature, which could be altered, 
destroyed, or misused. 
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- Efficiency Exposure: An efficiency exposure exists whenever agency 
resources are not being utilized in an effective or efficient manner. 

- Human Resource Exposure: A human resource exposure exists whenever 
an area is managing human resources in a way, which is contrary to agency policy. 

- Environmental Exposure: An environmental exposure exists whenever 
internal or external factors pose a threat to the stability and efficiency of an audit 
area. Examples of factors that affect environmental exposure are: 

Recent changes in key personnel 
Changing economic conditions 
Time elapsed since last audit 
Pressures on management to meet objectives 
Past audit findings and quality of internal control 

- Political Exposure: A political exposure exists whenever an event in an 
audit area could cause the agency to be subjected to adverse political 
consequences. 

- Public Service Exposure: A public service exposure exists 
whenever an event in an audit area could jeopardize existing public services or 
new public services. 

The TABC Risk Assessment Survey was designed to measure various types 
of risk ranging from the risk of loss of assets to the risk of adverse publicity due to 
erroneous information. The survey instrument allows meaningful comparisons 
among very different activities and types of risk by assigning all potential 
auditable topics a numeric score. 
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Methodology 

The risk variables utilized for the TABC Risk Assessment combined 
measures of the various controls and exposure types described in the previous 
section. Exhibit presents the risk survey instrument utilized. Fifteen risk 
variables or risk factors were selected to provide a cross-section of overall risk. 
These fifteen factors were weighted according to their perceived importance, 
the higher the weighting, the higher the risk. The risk variables and their 
weightings are presented in Exhibit 2. 

The first step in conducting the Risk Assessment involved defining the 
potential audit universe. To be in compliance with the Texas Internal Auditing 
Act, all potential auditable subjects, activities, units, issues and functions were 
determined. The universe of potential audit topics was developed through 
interviews with the TABC management and by reviewing material such as the 
previous years' internal audit risk assessments and audit plans, the organizational 
chart and agency reports and publications. 

The second step in the process was to utilize the survey instrument to assess 
the risk for each potential audit topic. This step was completed by interviewing 
the division directors and reviewing information such as the agency budget for 
FY 2007 and turnover statistics for FY 2006. 

The third phase of the Risk Assessment involved scoring and ranking the 
answers to the survey questions. By weighting the values of the different risk 
indicators, the survey was individualized for the TABC. 

The final step in conducting the Risk Assessment was to rank and 
categorize every potential auditable topic. Based on the average score and the 
standard deviation of the potential audit universe, the potential auditable topics 
were categorized as follows: 

Maximum Risk Over 209 
High Risk - 189 to 209 
Average Risk - 165 to 188 
Low Risk - Below 165 
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Results 

Exhibit 3 presents the results of the Risk Assessment for each potential 
audit topic. Six potential audit topics are rated as maximum risk and seven are 
rated as high risk within the agency as follows: 

Maximum Risk 

Information Resources Division 
Compliance Division- License Processing- Field 

Enforcement Division- Field Operations 

Licensing Division 

Business Services Division- Accounting 

Compliance Division- Compliance Field Operations 


High Risk 

Education and Prevention Division 

Compliance Division- Headquarters Operations 

Compliance Division- Ports of Entry 

Legal Services Division 

Enforcement Division- Headquarters Operations 

Executive Administration 

Marketing Practices 
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SECTION 2: 

TEXAS ALCOHOLIC BEVERAGE COMMISSION 


FY 2007 INTERNAL AUDIT PLAN 


The Texas Internal Auditing Act requires certain audits to be performed on 
a periodic basis. Required audits include audits of the agency's accounting 
systems and controls, administrative systems and controls, electronic data 
processing systems and controls, and other major systems and controls. In 
addition, five general types of audits are required by the Standards for the 
Professional Practice of Internal Auditing as follows: 

- Reliability and Integrity of Information - Internal Auditors should 
review the reliability and integrity of financial and operating information and the 
means used to identify, measure, classify, and report such information. 

- Compliance with Policies, Plans, Procedures, Laws, and Regulations -
Internal auditors should review the systems established to ensure compliance with 
those policies, plans, procedures, laws, and regulations which could have a 
significant impact on operations and reports, and should determine whether the 
organization is in compliance with them. 

Safeguarding of Assets - Internal auditors should review the means of 
safeguarding assets and, and as appropriate verify the existence of such assets. 

- Economical and Efficient Use of Resources - Internal auditors should 
appraise the economy and efficiency with which assets are employed. 

- Accomplishment of Established Objectives and Goals for Operations 
and Programs - Internal auditors should review operations or programs to 
ascertain whether results are consistent with established objectives and goals, and 
whether the operations or programs are being carried out as planned. 

The FY 2007 Internal Audit Plan for the TABC is based on the results of 
the risk assessment presented in the previous section, audits required to be 
performed on a periodic basis by the Internal Auditing Act and management's 
input on areas where internal audits would be helpful. 
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For FY 2007, the following topics will be audited: 

Information Resources Division (Maximum Risk) 
Compliance Division- License Processing- Field (Maximum Risk) 
Executive Administration (High Risk) 
Compliance Division- Ports of Entry (High Risk) 

The audit of the Information Resources Systems and Controls will focus on 
compliance with all statutory requirements for information resources management; 
the adequacy of security and controls over computer operations, access to 
automated resources, and physical security over automated resources; the 
effectiveness of computer operations and meeting the needs of information 
resources systems users. This is a required periodic audit that has not been 
performed since FY 2002 (see Exhibit 4). 

The audit of the Compliance Division-License Processing will focus on the 
effectiveness and efficiency of the field offices in processing license applications 
to sell alcoholic beverages. It is anticipated that a component of this audit will be 
evaluating the accuracy and effectiveness of license processing services in 
submitting license applications to TABC. 

The internal audit of Executive Administration will follow the guidelines 
found in the State Auditor's Methodology Manual for audits of state agency 
management. The audit will focus on governance, organization structure, strategic 
and tactical planning, risk assessment and fraud prevention, problem solving and 
decision-making, policy environment, management reporting system, budget 
execution and budget oversight, succession planning, and reporting to the 
Commission. Specific audit objectives will be developed in conjunction with 
executive management and the Commissioners prior to starting the audit. 

The audit of the Compliance Division- Ports of Entry will focus on 
evaluating the internal controls over revenues and confiscated items, as well as the 
overall effectiveness and efficiency of procedures at the Ports of Entry. This audit 
was last performed in FY 2001 (see Exhibit 4). 
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Follow-up audit reviews will be performed on all audits completed in 
FY 2006. The purpose of this work will be to determine the status of 
implementation of any recommendations made in those audits. In addition to these 
proposed audits and audit work, the risk assessment will be updated and an audit 
plan developed for FY 2008. 

The proposed time estimates and time frames for the FY 2007 audit work 
are: 

Prepare Annual Internal Audit Report for FY 2006 - 12 hours 

(October 2006) 

Follow-up Review of Audit of Enforcement Division- Homeland 

Security - 16 hours (October 2006) 

Audit of Information Resources Division - 180 hours (February 2007 

to April 2007) 

Audit of Compliance Division -Ports of Entry- 140 hours (February 

2007 to April 2007) 

Audit of Compliance Division- License Processing - 140 hours (April 
2007 to May 2007) 

Audit of Administration Division - 120 hours (June 2007 to July 

2007) 

Prior Years Audit Follow-up Reviews - 24 hours (June 2007) 

Update Risk Assessment and Prepare FY 2008 Audit Plan - 12 hours 

(August 2007) 
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SECTION 3: 

TEXAS ALCOHOLIC BEVERAGE COMMISSION 


REVISION TO THE FY 2007 INTERNAL AUDIT PLAN 

JULY 27,2007 


At the June 28, 2007 meeting of the TABC Commission, the 
Commissioners in Executive Session requested the assistance of the internal 
auditor in conducting an investigation of a grievance filed by a TABC employee 
directly with the Commission rather than through the established agency grievance 
process. Due to timing and budget constraints, it was agreed that this project 
would be performed in lieu of the planned audit of the Compliance Division- Field 
Office License Processing audit. As a result the revised internal audits and special 
projects for FY 2007 are as follows: 

Completion of Licensing Division Audit- 8 hours (September 2006) 

Completion of Legal Division Audit- 48 hours (October 2006) 

Prepare Annual Internal Audit Report for FY 2006 - 12 hours 

(October 2006) 

Follow-up Review of Audit of Enforcement Division- Homeland 

Security - 16 hours (October 2006) 

Audit of Compliance Division -Ports of Entry- 140 hours (February 

2007 to April 2007) 

Audit of Information Resources Division - 160 hours (June 2007 to 

August 2007) 

Review of Grievance Investigation - 80 hours (July 2007) 

Audit of Executive Division - 120 hours (July 2007 to August 2007) 

Prior Years Audit Follow-up Reviews - 24 hours (August 2007) 

Update Risk Assessment and Prepare FY 2008 Audit Plan - 12 hours 

(August 2007) 
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EXHIBIT 1 

TEXAS ALCOHOLIC BEVERAGE COMMISSION 


FY 2007 RISK ASSESSMENT 


1. Annual Dollars Involved 
The dollar amount per year of assets, receipts, or disbursements involved in the 
program or for which the auditable unit is responsible. The auditable unit has 
responsibility if it identifies, measures, classifies, reports, or monitors the assets, 
receipts, or disbursements. Dollar amounts can be included in determining the 
evaluation for more than one auditable unit. 

Evaluation Points 
Less than $500 thousand per year, or 

not applicable 
At least $500 thousand per year but 
less than $1 million per year 
At least $1 million per year but 
less than $5 million per year 
More than $5 million per year 

2. Transaction Volume 
The number of transactions for which the auditable unit is responsible. The 
auditable unit has responsibility if it identifies, measures, classifies, reports, or 
reconciles the transaction. A transaction can be included in determining the 
evaluation for more than one auditable unit. Also, some auditable units are 
responsible for only summary transactions while others are responsible for the 
detailed transactions that make up the summary transactions. 

Evaluation Points 
Less than 1,000 per year, or not applicable 1 

Greater than 1,000 but less than 5,000 per year 2 

Greater than 5,000 per year 3 
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EXHIBIT 1 

TEXAS ALCOHOLIC BEVERAGE COMMISSION 


FY 2007 RISK ASSESSMENT 


3. Safeguarding Assets 
Personnel in the auditable unit safeguard assets if they control access to assets. 
Access to assets includes both direct physical access and indirect access through 
the preparation and processing of documents that authorize the use or disposition 
of assets. 

Evaluation Points 
No access to assets, or not applicable 1 
Limited access to assets 2 
Some access to assets 3 
Substantial access to assets 4 

4. Impact of Adverse Publicity 
This factor includes those circumstances that increase the adverse impact of errors. 
An auditable unit's visibility results several sources, including: 1.) the 
Commission's or management's interest in the auditable unit's activities; 2.) 
involvement of outside groups, such as an advocacy group or the Legislature; or 
3.) direct interaction with the public or clients. 

Evaluation Points 
Little visibility, or not applicable 
Some visibility 
High visibility 

1 
2 

5. Time Since Last Audit or Review 
The number of years between the date of the previous audit or review and the date 
of the risk assessment. 

Evaluation Points 
One year or less 1 

Over one year but less than three years 2 

Three years or more 3 
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EXHIBIT 1 

TEXAS ALCOHOLIC BEVERAGE COMMISSION 


FY 2007 RISK ASSESSMENT 


6. Results of Last Audit or Review 
Auditor's evaluation of the results of the previous audit or review. 

Evaluation Points 
Positive findings or no findings 
No prior audit or more than thee years ago 
Negative findings 

1 
2 

7. Operational Changes 
Auditor's evaluation of the impact on the auditable unit from changes in its 
operations, including changes in staff, size, funding, budget, responsibilities, or 
processing data. Changes include those made within the last year or anticipated to 
be made in the next year. 

Evaluation Points 
Few changes, or not applicable 1 
Some changes 2 
Extensive changes 3 

8. Personnel Turnover 
In the last 12 months, the number of personnel leaving the auditable unit. 

Evaluation Points 
Low turnover 5% or less), or not applicable 1 
Average turnover 5% to 25%) 2 
High turnover (more than 25%) 3 
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EXHIBIT 1 

TEXAS ALCOHOLIC BEVERAGE COMMISSION 


FY 2007 RISK ASSESSMENT 


9. Policies and Procedures 
The existence of policies and procedures documenting the auditable unit's 
activities. 

Evaluation Points 
Written procedures current or not applicable 1 
Written procedures, but not current 2 
No written procedures 3 

10. Training 
Auditor's evaluation of the auditable unit's staff training, including cross training. 

Evaluation Points 
Substantial training, or not applicable 1 

Some training 2 

Little training 3 


11. Work Complexity 
Auditor's evaluation of the work needed to complete assignments including 
amount of time, number of steps, and familiarity with agency laws, policies, and 
rules. 

Evaluation Points 
Low work complexity, or not applicable 1 
Medium work complexity 2 
High work complexity 3 

12. Work Load Fluctuations 
Auditor's evaluation of the fluctuations in the auditable unit's workload. 

Evaluation Points 
Steady workload, or not applicable 1 

Some fluctuations in work load 2 

Substantial fluctuation in work load 3 




confidential 

Texas Alcoholic Beverage Commission -Revised FY 2007 Internal Audit Plan 

EXHIBIT 1 

TEXAS ALCOHOLIC BEVERAGE COMMISSION 


FY 2007 RISK ASSESSMENT 


13. Sensitivity of Data 
Auditor's evaluation of the type of data collected, processed, and prepared by the 
auditable unit. 

Evaluation Points 
Little sensitive or data, or 

not applicable 
Some sensitive or confidential data 
Most data sensitive or confidential 

1 
2 
3 

14. Impact of Inaccurate Data 
Auditor's evaluation of the impact of incorrect data processed by the auditable unit 
or supplied to organizations outside of the agency. 

Evaluation Points 
Little data provided outside the agency, or not 

applicable 
Some data provided outside the agency 
Most data provided outside the agency 

1 
2 
3 

15. Management Review 
Auditor's evaluation of the review given by upper management (Administrator, 
Assistant Administrator or Division Director) of the auditable unit's activities. 

Evaluation Points 
Frequent or detailed review, or not applicable 1 

Some direct review 2 

Little direct review 3 
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EXHIBIT 2 

TEXAS ALCOHOLIC BEVERAGE COMMISSION 


FY 2007 RISK ASSESSMENT AND 

RISK FACTOR WEIGHTINGS 


RISK FACTOR: Weight Points = Score 
4 3 1 1. Annual Dollars Involved 7.75 

2. Transaction Volume 5.00 3 15.00 
3. Safeguarding Assets 7.25 4 29.00 
4. Impact of Adverse Publicity 7.50 3 22.50 
5. Time Since Last Audit or Review 5.75 3 17.25 
6. Results of Last Audit or Review 5.00 3 15.00 
7. Operational Changes 6.75 3 20.25 
8. Personnel Turnover 6.50 3 19.50 
9. Policies and Procedures 5.OO 3 15.00 
10. Training 5.25 3 15.75 
11. Work Complexity 7.00 3 21.OO 
12. Work Load Fluctuations 5.75 3 17.25 

Sensitivity of Data 7.75 3 23.25 
14. Impact of Inaccurate Data 7.75 3 23.25 
1 5. Management Review 5.00 3 15.00 

Maximum Score 
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Texas Alcoholic Beverage Commission 

FY 2008 Operating and Capital Budget 


Summary by Strategy and Object of Expense 


A. l  Enforcement 

1001 Salary and Wages 

1002 Other Personnel 

2001 Professional Fees 

2002 Fuels and Lubricants 

2003 Consumable 

2004 Utilities 

2005 Travel 

2006 Rent 
 Building 

2007 Rent 
 Machine and Other 

2009 Other Operating 

4000 Grants 

5000 Capital 


Total, Enforcement 

6.1 Licensing and Investigation 

1001 Salary and Wages 

1 002 Other Personnel 

2001 Professional Fees 

2002 Fuels and Lubricants 

2003 Consumable 

2004 Utilities 

2005 Travel 

2006 Rent - Building 

2007 Rent - Machine and Other 

2009 Other Operating 

4000 Grants 

5000 Capital 


Total, Licensing 

Business Compliance 
1001 Salary and Wages 
1002 Other Personnel 
2001 Professional Fees 
2002 Fuels and Lubricants 
2003 Consumable 
2004 Utilities 
2005 Travel 
2006 Rent - Building 
2007 Rent - Machine and Other 
2009 Other Operating 
4000 Grants 
5000 Capital 

Total, Compliance 

1,650,538 
$23,508,152 

33,124 

$2,926,910 

$4,756,896 
141,038 

21,891 
839 

46,569 
36,425 

257,080 
308,650 
20,598 

197,488 
0 

59,235 
$5,846,709 
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Texas Alcoholic Beverage Commission 

FY 2008 Operating and Capital Budget 


Summary by Strategy and Object of Expense 


C.2.1. Ports of Entry 
1001 Salary and Wages 
1002 Other Personnel 
2001 Professional Fees 
2002 Fuels and Lubricants 
2003 Consumable 
2004 Utilities 
2005 Travel 
2006 Rent - Building 
2007 Rent - Machine and Other 
2009 Other Operating 
4000 Grants 
5000 Capital 20,419 

Total, Ports of Entry $3,652,764 

Central Administration 

1001 Salary and Wages 

1002 Other Personnel 

2001 Professional Fees 

2002 Fuels and Lubricants 

2003 Consumable 

2004 Utilities 

2005 Travel 

2006 Rent 
 Building 
2007 Rent - Machine and Other 
2009 Other Operating 
4000 Grants 
5000 Capital 15,591 

Total, Central Administration $2,035,619 

lnformation Resources 
Salary and Wages 

1002 Other Personnel 
2001 Professional Fees 
2002 Fuels and Lubricants 
2003 Consumable 
2004 Utilities 
2005 Travel 
2006 Rent - Building 
2007 Rent - Machine and Other 
2009 Other Operating 
4000 Grants 
5000 Capital 

Total, lnformation Resources 

Page 2 
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Texas Alcoholic Beverage Commission 

FY 2008 Operating and Capital Budget 


Summary by Strategy and Object of Expense 


Other Support Services 
1001 Salary and Wages 
1002 Other Personnel 
2001 Professional Fees 
2002 Fuels and Lubricants 
2003 Consumable 
2004 Utilities 
2005 Travel 
2006 Rent - Building 
2007 Rent - Machine and Other 
2009 Other Operating 
4000 Grants 
5000 Capital 13,604 

Total, Other Support Services $1,140,432 

Texas Alcoholic Beverage Commission 
1001 Salary and Wages $30,163,563 
1002 Other Personnel 1,437,016 
2001 Professional Fees 774,499 
2002 Fuels and Lubricants 732,450 
2003 Consumable 182,000 
2004 Utilities 372,576 
2005 Travel 557,442 
2006 Rent Building 2,029,585 
2007 Rent - Machine and Other 125,129 
2009 Other Operating 2,161,768 
4000 Grants 451,200 
5000 Capital 1,914,528 

Total, TABC Budget $40,901,756 

Method of Financing 
General Revenue 

Appropriated $39,194,055 
Art. 19.61 - Salary Increase 867,835 

19.62 - Salary Increase 295,609 
Art. 19.40 - Contingency SB 1217 382,199 
Additional Appropriation - HB 15 167,843 
Lapse: Ports of Entry Bridges (461,985) 

Total, General Revenue $40,445,556 

Criminal Justice Division Grants $100,000 

Appropriated Receipts 

Federal Funds 

Total, Method of Financing 

Art. IX, 
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EducationlPrevention 

A.l 

D. l  

Texas Alcoholic Beverage Commission 

FY 2008 Operating and Capital Budget 


Summary by Division 


Enforcement 

Enforcement 

Licensing Investigators 

Marketing Practices 

Office of Professional Responsibility 

Grants 

Allocated Costs: Legal Services 

Allocated Costs: Agency Wide Costs 


Total, Enforcement 

Licensing and Investigation 

Licensing 

Contingency Appropriation for SB 1217 


Allocated Costs: Agency Wide Costs 

Total, Licensing 


Business Compliance 

Compliance 

Label Approval 

Allocated Costs: Legal Services 

Allocated Costs: Agency Wide Costs 


Total, Compliance 

C.2.1. Ports o f  Entry 
Ports of Entry 
Allocated Costs: Agency Wide Costs 

Total, Ports o f  Entry 

Central Administration 

Executive 

Transfer to Department of Agriculture 

General Counsel 

Human Resources 

Fiscal 

Allocated Costs: Agency Wide Costs 


Total, Central Administration 

Information Resources 

Allocated Costs: Agency Wide Costs 


Total, Information Resources 


D.1.3. Other Support Services 
General Services 

Seller Training 

Allocated Costs: Agency Wide Costs 


Total, Other Support Services 


Total, Texas Alcoholic Beverage Commission 

Total of  Allocated Costs by Division 
Legal Services Division $1,020,190 
Agency Wide Costs 54,888 

Total Allocated Costs $1,075,078 
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Texas Alcoholic Beverage Commission 

FY 2008 Operating and Capital Budget 


Summary of Capital Budget 


Rider 2 Capital 
a. Acquisition of lnformation Resource Technologies 

1. Computer Equipment Leased 
2. 	 Acquisitions 
3. Other lnformation Resource Projects 

Total, Acquisition of Technologies $678,331 

b. Transportation ltems 
1. Fleet Acquisition (50 Vehicles) 

c. Acquisition of Capital Equipment and ltems 
1. 	 Public Safety Equipment - Replacement 

Total, Capital Budget 

Method of Financing (Capital Budget) 
General Revenue 
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IX, Sec - SB .O 

IX, Sec 

(0ver)lUnder 

Texas Alcoholic Beverage Commission 

FY 2008 Operating and Capital Budget 


Summary of Full-Time Equivalents 


Enforcement 

Enforcement 

Licensing Investigators 

Marketing Practices 

Office of Professional Responsibility 

Grants 

Allocated Costs: Legal Services 


Total, Enforcement 

Licensing and Investigation 

Licensing 

Contingency Appropriation for SB 121 7 

Allocated Costs: Legal Services 


Total, Licensing 

Business Compliance 

Compliance 

Label Approval 

Allocated Costs: Legal Services 


Total, Compliance 

Ports of Entry 

Ports of Entry 


Total, Ports of Entry 


Central Administration 

Executive 

General Counsel 

Human Resources 

Fiscal 


Total, Central Administration 

D.1.2. lnformation Resources 
lnformation Resources 

Total, Resources 

Other Support Services 

General Services 


Seller Training 
Total, Other Support Services 

Total, Texas Alcoholic Beverage Commission 

Total of Allocated Full-Time Equivalents by Division 
Legal Services Division 

Total Allocated 

Summary of FTE Cap 
Appropriated 693.7 
Art 19.40 Contingency 1217 7 
Lapse: Ports of Entry Bridges (14.0) 
Art 18.02 - DCS Reduction (1.7) 

Revised Agency FTE Cap 685.0 

Agency FTE Cap 
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Attachment 4 


Educational Program for 

Hidalgo and Cameron Counties 




Educatiun 

Educational Program 
for Hidalgo and 
Cameron Counties 

Education and Prevention 
Division 

and 

To encourage parents to comply 
with under-age drinking laws by 
providing education and 
awareness activities to 25% of 
the population of Hidalgo and 
Cameron counties to 
accomplished by May 31, 2009. 



Educat~on 

4, 7 

ograms a ~ d  In the11 

mohonal 
educahonal 

Educat~onal 
1 aii0 Med~a 

r-md 

Target Audiences 

Primary Target: Parents of high 
school students in these 

Secondary Target: High school 
through college freshman 
students in these counties. 
Ultimate Target: Citizens of 
Hidalgo and Cameron counties. 

and 

5. Ide hes that will reach a w 

to students efforts to 

events. 
materials. 

ining 

2 Programs 
$4,000+ 3 Press Releases and Events 

Education and 
Prevention 



$4.000 aiio 
~ducdlIon and 

Prevrnrron 

Key Foundations of 
Education Plan: 

Emphasize the importance of the social, 
legal, and economic impacts of underage 
drinking and the dangers associated with 
underage drinking. 
Bring together diverse individuals, 
agencies, and other community leaders 
to collaborate and share responsibility for 
developing communities and 
environments that discourage underage 
drinking. 

+1 

Community to Share 


23 Independent School Districts 
Private and Charter Schools 
Higher Education Institutes 
Parent Support Meetings 
Community Service Organizations' 



ducatron 

tableslbooths 

and 

Components of Plan: 

Assessment and Evaluation 
Educational Activities 
TABC involvement 
Community Involvement 


Third Party Involvement 


Educational Activities 

Educational programs provided 
by TABC agents or other trained 
presenters. 
Information 

brochureslpamphlets. 

Man information 
 to 
distribute educational materials. 



andlor 

TABC Involvement 

Provide alcohol awareness education 
throughout the communities. 
Create provide necessary 
educational materials for presentations 
and community activities. 
Provide expertise as requested regarding 

Provide support for alcohol awareness 

Participate in task forces and committees. 



Attachment 5 


State-Assigned Vehicle Information 



ARTICLE V STATE AGENCIES 

PUBLIC SAFETY AND CRIMINAL JUSTICE 




10:30 

CERTIFICATION 


REGULAR COMMISSION MEETING 


a.m. - July 27, 2007 

5806 Mesa Drive 
Austin, Texas 78731 



6th 

STATE OF TEXAS 

COUNTY OF TRAVIS 

This certifies that the attached is a true copy of the proceedings of the Texas 
Alcoholic Beverage Commission meeting held on July 27, 2007. 

Alan Steen 
Administrator 

Sworn and subscribed before me this the day of August 2007. 

Notary in'and for Travis County 


