TEXASALCOHOLIC BEVERAGE COMMISSON
COMMISSON M EETING
MONDAY, APRIL 23, 2001

The Texas Alcoholic Beverage Commission met on this date in Room 185 at 5806 M esaDrive,
Austin, Travis County, Texas. M embers present: Allan Shivers, Jr., Chairman and Gail M adden,
M ember. Saff present: Randy Yarbrough, Assistant Administrator; Lou Bright, Generd
Counsd; Jeannene Fox, Director of License & Compliance; Greg Hamilton, Chief of Enforcement;
Denise Hudson, Director of Resource M anagement and Jay Webster, Director of Information
Resources. Present to receive certificate of service: Rafad Vital, San Antonio Compliance. Also
present: Penny M cLeskey, Lehman M cLeskey .

The agendafollows:

1:30 p.m. - Cdl to order.

1 Recognition of agency employees with 20 or moreyears of service.

2. Approvd of minutes of M arch 12, 2001 and M arch 19, 2001 meetings; discussion,
comment, possible vote,

3. Administrator's report:

a discussion of staff reports;
b. recognitions of achievement; and
C. discussion of management controls.
4. Fiscal stewardship of agency; discussion, comment, possible vote.
5. Public comment.
Announcement of executive session:
6. The commission will meet in executive session under the authority of 85651.074 of the

Government Codeto discuss hiring an administrator, consider applications and interview
goplicants for the administrator’s position.
Continue open meseting.

7. Takeaction, includingavoteif appropriate, on topics listed for discussion under
executive session.
8. Adjourn.

The meetingwas cdled to order a 1:33 p.m. by Chairman Shivers.

MR. SHIVERS | cdl this meeting of the Texas Alcoholic Beverage Commission to order on
Monday, April 23, 2001. It is onethirty-threein the afternoon.



MR. VITAL:

MR. SHIVERS

MS MADDEN:

MR. SHIVERS

MS MADDEN:

MR. SHIVERS

MS MADDEN:

Thefirst item of business is recognition of employ ees who have been with
the agency 20 years or more. This month we have two.

Juan Villarred from the Laredo Port of Entry has been with us for 30
years. Heis not with ustoday, but his certificate has been forwarded to
him. Hejoined the TABC on April 1, 1971 as atax collector in the Laredo
Port of Entry. Hewas promoted to Tax Collector Il in 1984 and became
assistant supervisor in 1986. In December 1990, Juan was promoted to
supervisor of the Laredo Port of Entry. During his career with the TABC,
Juan has continualy been recognized as a hardworking individua who
motivates his employeesto go theextramile. We congratulate Juan on his
30 years of serviceto the Sate of Texas and the TABC.

Rafadl Vita, acompliance officer in our San Antonio office, orignaly
joined the TABC in 1976. Duringthe reorganization period of the
agency’ s auditing division, heleft for aperiod of time and worked a the
Lottery Commission. However, in M arch 1999, he returned to the agency .
We congratulate you on your years and, if you will come up here, we have
acertificatefor you.

Thank you.
Rafad, if you would liketo stay and watch M s. M adden and | bumble our
way through here, you are welcometo, but if you need to get back to San

Antonio, don't let us keep you.

Approvad of the minutes of the M arch 12" and M arch 19" meetings.
They have been sent to the commission. Arethereany changes?

No.

Do | have amotion to approve them?
| so move.

Second. Allinfavor? Aye.

Aye.



MR. SHIVERS

MR. YARBROUGH:

Administrator’s report?

M r. Chairman and M s. M adden, wejust want to briefly go over a
couple of things this afternoon to recognize some of the things that
aregoingon.

In amoment I’m goingto ask Chief Hamilton if hewill go over our spring
break activities and gve you afina breskdown of what we had happen
during spring break and how that worked out this year.

| did want too just briefly go over some of thethings that we ve been
doing M ost of our time, obviously, has been spent at the capitol working
on issues relatingto legslation.

We have been addressing the problems that we ve had in licenses and
permits. This last weekend we had, | believe, 15 or so employees from
various divisions that have been pitchingin to work overtimeto get caught
up with the backlog, especidly on the renewd of licenses and permits.

We met with the comptroller last week. Wethink in terms of how our
revenueis caculated by them that everythingis goingto be taken care of,
but because we are uncertain on that money that may be held in suspense
until weissuethelicenses, we aretryingto get as caught up as possible by
the end of the summer so we can get al of our renewds issued and that
will insurethat our revenueis cleared. We did have agood productive
meeting for about an hour and a haf, two hours, last week with Denise and
Jeannene, Lou and | and Charlie Kerr with al of the revenue people at the
Comptroller’s Officein talking about our surcharges, talking about how
they calculate revenues for our gppropriation as wel as our generd
revenues, as | mentioned, those in suspense until weissue permits.

It was productive. Wefound out there aretwo or three different divisions
over therethat aredl involved in the process. All of them looking at
different pieces of the puzzle, and | don’'t think for any timethey had al
been together in the same room and were ableto discuss the TABC and
our business. Jeannene coordinated this meeting and was responsible for
getting al of them together as well as our staff. | think it was productive,
especidly for them. Even though we may tend to agreeto disagree on



MR. SHIVERS

MR. YARBROUGH:

MS MADDEN:

MR. YARBROUGH:

MS FOX:

some issues, it helped us an awful lot to have abetter understanding of
how they handlerevenue and dl the different revenues we get. It will help
us as we move forward into the next biennium.

Do you fed they have abetter ideaof the overdl picture of how this
agency operates?

In terms of the revenue process, | think so. They do have abetter
understanding of the different sources of revenues that we get and
wherethey comein. | think, as we ve discussed somewhat,
whether the legslature acts or not on doing away with the
surcharges, we have a better understanding of it, and that might be a
project that we are goingto spend the biennium working with the
comptroller onif abill doesn’t pass to seeif we can come up with
asolution to that to get off the surcharges and get onto arevenue
stream that is not quite as cumbersome or complex.

Did | hear you say that we are goingto be caught up with our renewals at
the end of the summer?

Not completely, but we will be much further ahead than what we
were afraid we were goingto be. Jeannene, you want to elaborate
onthat?

Basicdly, when we started our gppropriation process - most of you were
a our hearings - wetestified we were basicaly three months behind. Right
now, we are one month behind in everything except mixed beverage and
private club renewals, and those are about amonth and ahaf. So, we have
made great progress. This Saturday, we actualy processed 1,300 renewds
which is ahugeamount. It's amazingwhat you can do on aday when
there s no phone cdls, no interruptions and y ou can just do your work.

Thered chalenge now will bein gettingal those printed because al of our
dataentry staff who has al the training and knowledge to go in and print
and update al thosefiles, dl of them but two people are brand new. So,
theré salot of training and learning time that we have to overcome because
some of that gets rather complex when we get into the complex business
entities. You redly haveto know what you aredoingto get it in right and



MS MADDEN:

MS FOX:

MR. SHIVERS

MS FOX:

MR. SHIVERS

MS FOX:

MR. SHIVERS

MR. WEBSTER:

MR. YARBROUGH:

get it coded properly. | think we are making grest inroads.

| think that’s fabulous because you don’'t even have the full amount of
FTE's, doyou?

That is correct. M ost of that timewewere about nine FTE's short, then
wegot down to fiveand six. Right now, we are approximately three short.
We averaged about six short that whole time.

Haveyou noticed any more interest in working for this agency in recent
months? A year ago wewerelosingalot of peopleto theloca economy.
Giventhelayoffsintheloca economy, isthere any moreinterest in
workingfor the state?

| think my answer would probably beno. | say that because we recently
hired ayounglady who worked with us one week before shewent to the
Department of Health becausethey are goingto pay her moreto do the
sametype of duties - two or three hundred dollars more.

That’s another state agency.

Economy? | haven't seen mysdf and noticed, just for the licensing
gopplications, any more gpplicants than what we had before.

Jay, do you see anything in information services?

Mr. Shivers, we ve just recently had someturnover so we haven't put a
posting out to test this new market with the dot.com downturn herein
Austin. | suspect for information technology there will be some
improvements in that area. W€ veyet to seeit becausewe venot yet
tested the market.

That was goingto bringmeto the next thing, that we still do have
theturnover. Thelatest has been primarily, though, from
retirements. We ve had three people announce their retirementsin
thelast week to 10 days - alieutenant in Abilene, then we ve had
theyounglady who has worked over 20 years doing our data entry
in our cash receipts as well as our secretary/receptionist/anchor in



MR. HAMILTON:

our Ddlas office, Shirley Miller, who has redly helped us up there
and seen alot of change over theyears. We are going to miss those
people. Not only fillingthe positions, but findingthe quality of
peoplethat we' ve had in the past, is goingto bethe chalenge
that’s continudly ahead of us. | think sometimes you may be able
to get bodies but replacingthat knowledgeis goingto bethe
chalenge.

Greg, you want to gve us areport on spring break?

Chairman Shivers, Commissioner M adden, acouple of weeks ago |
reported what we were doingdown at South Padre Island. Unfortunately,
| reported that we had eight fatdities from students that were leaving from
spring break, not actudly on thelsland. Fortunatdy, | can say that since
my report wedidn’t have any more fatdities dealingwith spring break.

Wewrotealittle over 2,200 citations which is more than we ve ever
written. One of thereasons, | would say, is that we had agrant from the
Governor’s Officethat enabled us to saturate the areawith law
enforcement agents from TABC. Also, we partnered up with other locd
law enforcement agencies.

We made three administrative cases down there over athree-week period.

| talked with my lieutenant, Trey Rusk, and he believes it’ s because of our
pro-active gpproach that wetook prior to spring bresk meetingwith al
theretallers. He believes there was representation from amost al of the
retalers there from South Padre Island, Port Isabd and dong the area going
down to Brownsville.

They had ameeting over a the South Padre Island Convention Center -
and thisis somethingthat’s been happening over thelast two or three
years - wherethey meet with theretalers and tak about problems that
they have had in the past and way s to ded with them. They dso arethere
to answer questions from theretailers on what to be looking out for. We
do alittle semi-trainingwith theretalers that attend, and they go back and
train their employ ees.

We made three administrative cases. Some of that was dedlingwith



MS MADDEN:

MR. SHIVERS

MR. HAMILTON:

MR. SHIVERS

MR. HAMILTON:

MS FOX:

MR. HAMILTON:

MS FOX:

MR. HAMILTON:

MR. SHIVERS

MR. HAMILTON:

MS MADDEN:

MR. HAMILTON:

MS MADDEN:

retalers alowing lewd conduct on their premises. They had the wet t-
shirt contests, and we ve had some of their managers that encouraged the
gristotake off al of ther clothes, take pictures of them, and that’s where
those cases are coming from.

That'sterrible,

How does thefatdity rate compare with past year’s?

Last year, | think, we had one. Thethreeor four years prior to that it was
zero.

Why eight thisyear if we saturated the areawith law enforcement?

Once again, those fatdities did not occur on South Padre Island. They
occurred on the highway s where the individuas were going back to their
perspectiveresidence. They werekids that were leaving from spring break
or had attended spring break.

| think there were quite afew inthe cars, weren’t there?

Right.

It was not eight separate crashes.

There were probably about threefatdities...

Threeincidents with eight fatdities?

Right. Threeincidents with eight fatdities. One of thefatdities was four
individuas killed in one crash. Therewas no acohol involved in that
particular crash. It was speed and fatigue.

Weas that the one from Dadlas?

| think they were from Plano.

That’sterible.
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HAMILTON:

HIVERS

HAMILTON:

HIVERS

HAMILTON:

HIVERS

HAMILTON:

HIVERS

HAMILTON:

HIVERS

What about Gaveston?

In Gaveston, during spring break, we had no reports of any problems
down there. Another areais Port Aransas, but we vereceived acdl from
the city manager for thelast threeyears that has asked us to not send as
many agents as we have been sending becauseit’s more of afamily
amosphere down there.

Wedon't want to curtail the family atmosphere by havingtoo many
agents?

Foeskingwith the lieutenant from that particular area, heis asking for next
year that we do put peopledown there. They had aproblemin Port
Aransas where...

Isthat Victoria's district?

Corpus Christi. We had reports where Port Aransas PD went to quell a
semi-riot and he was peted with beer cans and beer bottles out there.
TABC was cdled on the scene and they assisted DPS and Port Aransas
PD in stoppingthat semi-riot from occurring.

You said wedidn't have any incidents in Galveston?

Nonereported.

Thereis afairly-wel publicized rape on Crysta Beach in Galveston, |
understand. Areyou familiar with it?

I’ve heard thet.

Nearly twenty peoplewatchingit, avideo tape exists somewhere of the
incident.

| don’t have any particulars on that issue. That was during spring break?

Or just after...



MR. YARBROUGH:

MR. SHIVERS

MR. HAMILTON:

MR. SHIVERS

MR. HAMILTON:

MR. SHIVERS

MR. YARBROUGH:

MR. SHIVERS

| think thereports that I’ ve seen werein the paper, and we weren't
involved inthat in any way. | don’t know that we ve been cdled
in by thelocd PD or county onthat. Theonly thingl’veseenis
the same thing the chief has and that’s the newspaper accounts.

Tdl meabout the casein Bryan/College Station where the police have a
tape of aminor drinkingto excess - acohol poisoning or something

Yes, sir. That was an incident...it wasn't the Dixie Chicken...
| believeit was the Dixie Chicken.

It was one of the popular places therein Bryan. This occurred about a
year and ahaf or two years ago wherethe locd law enforcement had
gotten areport where one of the kids had died from acohol poisoning from
the parents, and the local law enforcement agency went in and got a
video...the officer was wired and he went in there and he was talkingwith
the bartender and the bartender gave him details on servingto this minor.

Theonel’mreferringto is amore recent case.

If memory serves meright, it was not the Dixie Chicken but it’s
another one. It reflected activities that have goneon in
Bryan/College Sation. We ve got acancellation case against the
establishment. We settled similar ty pe of violations, not involving
necessarily any oneindividua, on Dixie Chicken and one other
establishment with an agreement that they would adhereto sdller-
training policies as wdl as anumber of other things or any
violations of acontinuing nature in those clubs they would
automaticaly be closed down. Therewas some publicity from
that. We met with thefamily of the young man who died. They
agreed to the settlement as well, and we fed like we have their
attention as well as ahammer over those other clubs to clean up
their act or they are goingto be facing the sameresult of havingto
close.

Therewas an articlein the Houston paper about aweek ago wherethe
police discovered the existence of avideo tape about some sort of initiation



MR. YARBROUGH:

MR. SHIVERS

MS FOX:

MR. SHIVERS

MR. HAMILTON:

MR. YARBROUGH:

MR. SHIVERS

MR. YARBROUGH:

or hazing or 20-y ear-old birthday party where akid was encouraged to
drink and he died or dmost died...

That’s something new. I’'m not aware of it.

In reviewingthe tape of that they aso discovered argpethat was on that
tapethat occurred last summer.

That was inthe paper last week, wasn't it?
Yes.
I’'m not aware of that one.
I’m not either.
Okay .

| understand we are being asked by the Governor’s Office to consider
administering a 600,000 dollar grant. Isthat correct?

WEe ve been contacted by the Crimind Justice Division of the
Governor’s Office to consider taking over the administration of the
OJIDP gant program for enforcement of underage drinking laws.
They cdled again this morning and asked if we could schedule a
meeting for Friday morningto explore the possibility of that.

They are contacting various agencies for different funds that they
administer to seeif they can get them closer to the agencies that are
actudly involved in the utilization of those funds.

Of course, thetwo issues that we want answered is do we have the
manpower or the accounting capability that we can handle the oversight of
that as well as would that preclude us from being able to use any of those
funds, because we ve been able to take advantage of anumber of those
gants and wouldn’t want to do awvay with our ability and flexibility to
aopply for grants under those programs. If we can work those out, we
think we may be favorably inclined to doingthat.

10



MR. SHIVERS

MR. YARBROUGH:

MR. SHIVERS

MR. YARBROUGH:

Thefirst meetingthey asked usto sit in onis just an exploratory mesting
Just beforewe camein herel noticed on my desk we had just been
ddivered a package of information that | have not had achanceto look a
yet. Wedon't know if this will be one time through the upcomingyear or
if this will be an ongoing continuous ty pe of relationship. All of those
things, | hope after Friday, we can explain alittle more thoroughly asto
what al would be entailed and what the expectations of the Governor’'s
Officewould be.

Chief Hamilton has met in Washington with congressmen aongwith the
Nationa Liquor Law Enforcement Association to encourage making sure
that these funds get to theright places. We ve had agreat working
relationship with the Governor’s Office as well as with TXDOT on making
sure that enforcement of acohol laws and underage enforcement getsto the
TABC and loca law enforcement to do those jobs. In some states, they
have not been as fortunate, and they go to adepartment who funnels them
into other things that have been counterproductive. The chief has been
instrumenta in trying to encourage that.

| think the Governor’s Officefedls the sameway here. They want to get it
as closely and as much money down to the level whereit can do the most
good as possible. Welook forward to meeting with them on Friday and
getting more information.

Number one, | think it’s acompliment to al of you for the improvement
you've madein thereputation of this agency that the Governor’s Office
would even consider TABC to administer thesefunds. Ten years ago,
they wouldn’t have even thought of consideringit.

| think they may have been fearful of it 10 years ago.
| think you al ought to fed complimented that they would even ask usto
think about it, and we ought to do everythingwe can to seeif wecan't

work it out so wecan do that.

We should have areport for you sometime after Friday as quick as
possible as to what comes out of those meetings.

11



MR. HAMILTON:

MR. SHIVERS

MS MADDEN:

MR. YARBROUGH:

MR. SHIVERS

MR. YARBROUGH:

M S HUDSON:

MR. SHIVERS

MS HUDSON:

MS MADDEN:

| think it’s important to notethat it is 360,000 dollars, is the amount of
money that comes from the Office of Juvenile Justice, which each state
will be receiving due to Congressman Byrd from West Virgnia. There will
be a 400,000 dollar discretionary fund that only 10 states will be ableto
Oet, so there' s apossibility it will be about 760,000 dollars.

Good.
Let’s just make surewe are goingto be digble.

The chief is encouragng them very much that we should be one of
those states.

Absolutdy. Thanks. Anythingelse?

If it’s your will we can moveright on into thefisca stewardship,
and I'll ask Deniseif she could go over the performance measures
and how we are doing on that since we are hafway through the
year and gve us astatus of our standing.

We looked at the eight key measures, and we are attaining five of them.
Therearethreethat are outside the adlowable ranges. One of thoseisthe
number of inspections. We arejust atad beow on that one. That’s dueto
educationa projects goingon thistime of year. The other two that we are
over isthe average cost of inspections, and that has to do with our
performance target that was not adjusted when we were gven some
incresses for sdaries in this current biennium.

The other onewe are over on is the number of acoholic beverages and
cigarette packages that are being stamped.

Theincreasein the cost per inspection is dueto theincreasein saaries?
Yes, sir, that’s part of it, and another part of it was the changein the
financing method of the cars. Wewent from the lease pay ments to

purchasing cars.

The number of inspections made that went down because of our

12



MS HUDSON:

MS MADDEN:

MS HUDSON:

MR. YARBROUGH:

MR. HAMILTON:

MR. MADDEN:

MR. HAMILTON:

MS MADDEN:

MR. HAMILTON:

MR. YARBROUGH:

educationd initiatives, isthat atrend? Does that dways happen or isthis
just one of thoseyeas...

They do more while the students are in school, and then we will have less
educationd efforts during the summer when the students are not in school.
It’s kind of aseasond...

It's every spring?

Right.

That’s been our experience. We will obviously make up some of
that. Wedon't do awholelot of educational effortsin the
summertime when the only kids around are the ones in summer
school, other than the power camps that we can count some of
those. Greg?

Also, now that the Shattered Dreams has been going on, that takes alittle
bit of our agents’ time. M ore and more schools are vyingto get that
brought to them.

| think you and | have talked about this. On M S\NBC they weretaking
about this program caled Every Fifteen Minutes that goes on in Cdifornia
| was looking a it and was thinkingthis looks like Shattered Dreams. |
was takingto M r. Hamilton about it and he said that’s where we got the
ideafor Shattered Dreams. M ay be we can get some coverage for our
Shattered Dreams because these peoplewereredly into it on M SNBC.
They thought it was afabulous program.

Wejust did a Shattered Dreams & Commissioner Steen’ s daughter’s
school...

That's gredt.

...in San Antonio. | would liketo send out praises to the San Antonio
district office for puttingon the program. It went rea well.

We think our program probably has surpassed the Chico Police

13



MS MADDEN:

MR. YARBROUGH:

MR. SHIVERS

MR. YARBROUGH:

MR. SHIVERS

MR. YARBROUGH:

MR. SHIVERS

MR. YARBROUGH:

Depatment’s origna program, but we do gve them credit for
initiatingthat...doing that, | believe, under agrant from the
CaliforniaABC and similar to what we ve been doing, working
with local groups and community law enforcement.

The other thingthat we just sent out last week, our new agents which will
increase the number of inspections. They had their graduation after six
long weeks of beingtortured and pushed and pulled and getting through
liquor school. We arevery proud of this latest class, and | think they were
very excited to get out of the classroom and on the streets.

Isit kind of like boot camp?
| think it was kind of an dcoholic beverage boot camp, both the
physica sideof it as well as the education because we held them
down, put funnelsin ther ears and poured as much Alcoholic
Beverage Code as we could into them as well as everything else
they go through in an intensive six week...

Do you haveto wakethem up every 20 minutes?
Pardon?

Do you haveto wake them up every 20 minutes?

We would put in physica exercise every 20 minutes to get the
blood stirringagain. That’s correct.

| have to be shocked into consciousness when | try to read it from cover to
cover.

They dl knew when they graduated the difference between a
license and apermit and the three-tier system. We sent them on
ther way. They will beworkingin our field offices with our
seasoned officers. We explained to them it will probably takefive
years beforethey begin to understand some of the complexities.

What was redly refreshingis this class asked alot of questions from the

14



very begnning, and part of that was because theincrease the legslature
gave us in staffing salaries for law enforcement the last two sessions
obviously made adifference. | think the chief and | talked about this. We
were ableto hire peoplethat had experiencein loca law enforcement.
Severd of them were sergeants, people who have supervisory experience
that we had been unableto recruit before. Thisredly, | think, gave us a
little higher caliber, not to spesk ill of any of the other peoplethat we
have, but we were ableto recruit an outstanding class this time and we are
proud of them. Wethink they are goingto make an immediate impact and
that aso will help us on our performance messures.

MR. SHIVERS. | had a chanceto meet them. They areavery impressive group of young
men and women. | did listen in on aQ&A session and they were very
complimentary of ther training officers for treating them like adults as
compared to some of the urban police departments where they had
received tharr initid training. They didn't fed they had been treated with
equal respect.

MR. YARBROUGH: It heps when they are dready commissioned and we know what
we areworkingwith alittle bit, rather than raw recruits that don’t
understand what the law enforcement fied is realy goingto belike.
Our trainersredly did try to respect that. Wearetryingto strive
to do better.

MR. SHIVERS Chief Hamilton had me come out so they could seethe eephant, so to
speak.

MR. YARBROUGH: The other thingwe had for our fiscal stewardship would be a brief
legslative overview. We ve been tryingto keep you up-to-date
weekly. To thebest of my knowledge no hills have findly passed
yet, dthough anumber of them now have passed either the house
or the senate. Wewill probably, after this week, be seeing house
bills in the senate and vice versa. Wewon’t be seeing any new bills
come flyingthrough at the last minute.

We do expect that most of the legslation recommended by the

commission, agreat amount of it, will pass. M ost of it has been non-
controversial and has dready passed one chamber or the other most of the

15



MR. SHIVERS

MR. YARBROUGH:

MR. SHIVERS

MR. YARBROUGH:

MR. SHIVERS

M S HUDSON:

MR. SHIVERS

MR. HAMILTON:

MR. SHIVERS

MR. YARBROUGH:

timeon loca or consent calendars. So, we will have some of those clean
ups done as well as thosethat did avay with non-used licenses and
permits. So, may bewewill cut afew pages out of the Alcoholic Beverage
Code and streamline some of the other things and gve us alittle...

| doubt wewill have anet decrease.

So far, knock on wood, we haven't had any new permits
forecasted. We are hopingwewon’t get any new ones this time,
but it isn't over yet.

| will be surprised if our friends in theindustry didn’t find afew more
pages to add.

Theremay be afew more pages so wewill seeif it weighs any less
after this session.

Denise, what’s our average time per inspection?
| think Greg has that.

Sncethe cost comparison is alittle hard to makey ear-to-year as an
efficiency measure.

One hour point 35.
What's thetrend over past years?

| think, from looking the other day, that has stayed pretty
consistent. A lot of thisis how we caculate thetime out as
opposed to punching aclock, how much time we actudly spend in
an establishment. Everyoneis required to do time sheetsto
cadculate out thetota number of hoursin their day and that has
stayed pretty consistent over the last couple of years, if memory
serves meright. Whether that is atrue vaidation of the amount of
time we actualy spend in an establishment, | would think that may
be part of goingtoit, to and from, probably 30 to 45 minutes in an
establishment on an overd| basis where we are dedingwith the

16
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MR. SHIVERS

MR. HAMILTON:

MR. YARBROUGH:

MR. WEBSTER:

owner of the establishment or the management when we arein
there. That has stayed pretty consistent throughout a number of
years.

One other thingthat you have to remember is that when we are dedling
with complaints, and when we arein the West Texas areayou might have a
complaint over in this county and haveto ded with acomplaint...

| understand thereis drivetime.
Yes, Sir.

Thelast thingwould be our West Texas Disaster Recovery and
Operations Data Center. | will ask Deniseor Jay to gveus an
updateon that. | think we ve about findized our agreement with
them and are now movinginto theinstalation stage. Jay?

I’ll make this short. As part of fisca stewardship, one of the questions we
liketo ask is arewein compliance, satisfyingour statutory requirements?
In the 76" Legslature, they had an Articdle I X, Sec. 9-6.23 that requires
state agencies to utilize the state-run data center. In compliance with that,
we have been negotiating now for many months. Inamatter of fact, it
seems likeit’s been well over ayear that we started that process and did
not have what we would cdl reasonable costs ty pe of agreements with
them. Through continuing negotiation, and even up here until the last
severd months, we werefinaly ableto hammer out and negotiate an
agreement under theterms of this rider that an agency needs to have
reasonable costs in evaduatingits data center processes or acost against
what’s out thereat West Texas. Through due diligence and cost
comparison we' ve come up with that number.

Where we are right now, we had our General Counsel Lou Bright review
very detalled contractua schedules. It’sin the hands of our purchasing
people, and they have sincefindized what our costs are goingto bein
those fina schedules, and so forth, that the other party had to review and
sign off on.

What that means is that on or around July 1% - I’m probably thinking more
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MS MADDEN:

MR. WEBSTER:

MS MADDEN:

M S FOX:

MS MADDEN:

MR. WEBSTER:

MS MADDEN:

MR. WEBSTER:

MS MADDEN:

MR. SHIVERS

MR. YARBROUGH:

the middle part of July or later - wewill bein aposition to actudly
migrate the hardware that we havein our data center here at headquarters
out to San Angdlo. In other words, we will stop processingon aFriday,
put it on atruck, makesurethat it gets out therein afew hours and then
hook everything back up and be ready to go M onday morning. That’sthe
real summarized plan. There' s obviously alot of detall and alot of work
up until that time.

Unless you have any questions, that’s the nature of moving out to San
Angelo.

Isthat goingto lay thefoundation for when we get our re-engineering
project passed?

| would think that would be avery good foundation. Of course, M s.
M adden, you’ ve had the opportunity to visit out therea West Texas to
seethat finefacility and what an opportunity we have to move our
processing out there.
That’sright. |sour re-engneering project still on our wish list?
| would say it’s gone.
Redly? | drovedl theway out to San Angelo to tak to those people.
You put forth an incredible amount of persona effort for that project.
It didn’t do any good.
I’ll hold out hopefor you.
Thank you. We need to go back next year. Start earlier.
What's the problem on that?

Thefunding, neither for ours nor any other agency, has been

funded by thelegslature. A number of agencies have asked. They
have put them dl on the back burner and said wejust don’t have
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MS MADDEN:

MR. SHIVERS

MS MADDEN:

MR. SHIVERS

MR. YARBROUGH:

MR. SHIVERS

the luxury to have the resources to fund those this session.

| just don’t understand when you have acomputer systemthat’s 16 or 17
years old that they don't get that.

They get it. Werejust not goingto get it.
You areright, M r. Chairman.
Thank you. Anythingelse, Randy ?
| think that’s dl we havefor today, sir.
Public comment? Hearing none, the commission will now go into aclosed,

executive session to discuss hiring an administrator pursuant to Texas
Government Code, Section 551.074.

The commission convened in executive session at 2:08 p.m. and reconvened in open meeting at

2:36 p.m.

MR. SHIVERS

MS MADDEN:

MR. SHIVERS

The commission meeting of April 23, 2001 is now back in open session.
During executive session no votes were taken, no find decisions were
made.

Do | have amotion to adjourn?

| so move.

Second. We are adjourned at two thirty-six.
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